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MAJOR GIFTS FOR YOUR CAMP 2025 PLAN


	Camp Name:

	

	Date:

	

	I. GOAL SETTING

	2024 Actual:
	2025 Goal:

	How does camp currently define a major gift? 
	
	Projects you aim to fund with major gifts this year:
	

	Number of major donors (people and institutions):
	
	Number of major donors (people and institutions):
	

	Dollar amount contributed by major donors:
	
	Dollar amount contributed by major donors:
	

	II. TEAM

	Describe the group who is committed to learning, planning, and doing the Major Gifts work this year. The size and makeup of the team will determine overall capacity to achieve donor qualification, engagement, solicitation, stewardship and dollar goals for the year.


	Team Member
	Role
	Number of donors in portfolio

	Rachel
	Stewardship and cultivation
	10

	Adam
	Donor data management
	0

	
	
	

	
	
	

	
	
	

	
	
	

	III. DONORS AND PROSPECTS

	Who are the people and organizations you will be building relationships with this year in anticipation of asking for major gifts for camp. List up to ten of your top major gift prospects for 2025:


	Donor/Prospect Name
	Target Ask Amount
	Donor/Prospect Name
	Target Ask Amount

	Moshe Aveinu
	$50,000
	Chai Foundation
	$150,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	IV. GIVING OPPORTUNITIES

	What are you raising major gifts for this year? These may include from increased annual/operating funds to scholarship, facility improvements, new/expanded programming, endowment, etc. List the priority projects/programs you intend to fund through major gifts. 


	Project Name
	Project Description
	Project Goal

	Annual Fund
	Regular operating expenses
	$200,000

	Capital Campaign
	Building a new dining hall
	$1.5M

	
	
	

	
	
	

	
	
	

	V. CASE FOR PHILANTHROPY AT CAMP

	An effective case is steeped in values and more emotional than factual/business-like. How camp’s impact makes the world more the way the donor wants to be. The case addresses donors’ most common questions: Why me? Why now? Why this project? Why this amount of money? Illustrated and reinforced through stories of camp’s impact. What is your case for philanthropy at camp? 


	





	VI. DONOR/PROSPECT ENGAGEMENT

	How will you connect with major donors and prospects to deepen their relationship with camp?
The engagement options menu will become the source for developing individualized strategies for each donor/prospect based on information shared in the discovery and qualification process. List up to 6 of your engagement options for 2025:


	Set up individual meetings

	Invite donors for a camp visit

	

	

	

	

	VII. DONOR STEWARDSHIP

	How will major donors see the impact of their gifts, reinforcing that camp can deliver on its promise, building donor satisfaction, trust and deepening their relationship with camp? The stewardship menu may include items from the engagement menu (with the purpose shifting from showing donors what your gift could accomplish to what is has accomplished). List up to 6 of your stewardship options for 2025:

	Share donor impact report

	Send personal holiday cards
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