
Accelerating Endowment 
Building

"I found a fruitful world, because my 
ancestors planted it for me. Likewise,  I 
am planting for future generations."           

 -Talmud, Ta’anit 23a

Tamra L. Dollin * April 2024 * JCamp180 Endowment Accelerator



What are you hoping 
to learn today?



Endowment + Legacy



5 Tips to Endowment Success!

• Identify top 20 prospects

• Market the Opportunity

• Share stories 

• Ask! 

• Thank and steward



Identify Prospects 



Identify Top 20 Prospects

• Board
• Past Presidents
• Donors 10+ years
• Alumni
• Staff
• Volunteers
• Existing Fund Holders



Marketing



Get the Message Out

• Add to existing materials (magic boxes)
• Ads, Newsletter, News
• Events, parlor meetings
• Legacy Society
• Listing
• Visits
• Website
• Targeted letter



Marketing = Israel’s Drip Irrigation 



Good Messaging is Consistent

• Repeat the message

• Use a variety of channels

• Change the message
  

-Michael J. Rosen, CFRE, “Donor-Centered Planned Gift Marketing,”   
Association of Fundraising Professionals, 2011



Use Your Website
Charles E Smith Jewish 
Day School, Rockville, MD

Click button to make gift

Clicks to learn more

Testimonials

Listing of Donors



Good Messaging is Donor Centric

Organization Centric
 “We did this. We did that. We were amazing. 
 Oh, by the way, thanks.” 

Donor CENTRIC
    “With your help, all these amazing things happened. 

 Without your help, they wouldn’t have.”

 
          

Tom Ahern, How to Write Fundraising Materials that Raise More Money 
(Emerson & Church 2011)



Use Your Newsletter 
• Regularly vary the content 

• Include clear contact information  

• Send News when you have it!



Share Stories



Share Testimonials

YOUR LIFE YOUR LEGACY
“My grandfather gave 
unconditionally. He didn’t need to 
know where the money was going. He 
trusted it would go where it was 
needed most. Today, organizations 
that mattered to him during his 
lifetime will share his legacy. I think 
it’s wonderful that someone can make 
such a significant gift through careful 
estate planning.”
- ROZLYN DRUCKMAN, granddaughter of Hyman Druckman z"l



Share Impact

Seeing images that demonstrate IMPACT is the most 
persuasive element in deciding to make an endowment gift

    

- Penelope Burke, 2019 Study on Legacy Donors



Use Social Media
Use Past Photos

Video

Can you identify any of these 
confirmands of 1992?

Direct to Website



Ask!



Motivation 

#1 Reason people don’t give?

% of donors who made a legacy gift 
because they were asked

They weren’t 
asked

70%



The Endowment Conversation 

• No Script
• Values-Based Conversation 
• Ask!



Uncover Their Story
Ask Questions and LISTEN:

• What led you to make your first gift to camp?

• What moves you to be such a loyal donor?

• What is the most meaningful experience you have 
had with us?

• What is it that we do that you would like to see 
continue long into the future?

• When you think about having a flourishing camp 
40 years from now, what do you envision? 



Invite
Will you join me in making an 
endowment gift  to our camp? 

Be quiet and wait…



Steward Over Time



Stewardship

Great Stewardship is…
when your donors know that they MATTER to you!



Deepen Relationship



Key things to remember

• Stewardship is critical to your success
• Donors have choices – Why choose you?
• Donors are long-term investors
• Stay connected and show appreciation
• Requires resources



How to Steward?

• CARE

• SHARE

• HONOR

• INVITE



•Newsletter
•Website, social media
•Poster, digital display
•Impact report or event 
program

•Reception before 
organization event

•Shabbat dinner
•Event not open to general 
community

•Social gathering

•Legacy Shabbat
•Gala or special event
•Holiday programming
•Annual meeting

•Thank you note
•Phone call
•Cards-Birthday, Holiday,
Anniversary of commitment

•Personalized letter
•Gifts
•Videos

Effective Stewardship

CARE 
Personal 

Connection / 
Share Impact 

SHARE 
Donor 

Listings and 
Testimonials

INVITE
Special 

gathering 

HONOR 
Recognition 
at gatherings

DONOR



CARE



SHARE

“Thank you for the Incentive 
Award from the Sidney and Irene 
Levin Family Scholarship and 
Education Fund you gave me to 
attend Herzl Camp this summer. I 
was in a cabin with many of my 
friends and had a great time.”

Sincerely, Ben Borenstein 
(standing in the center)

The Story of ONE



Acknowledge, Recognize Donors



Investor Report



Listings

There is room for 
your name here

You can join too!

Using the tagline 
makes it double 
as marketing

Please join us!



HONOR
Verbal ‘thank you’ is also a Marketing opportunity



INVITE

Cocktail reception  *  Shabbat dinner  *  Visitor’s Day  *  Special gathering 



RAMAH IN CALIFORNIA’S ANNUAL STEWARDSHIP CYLE
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Final Words on Stewardship

I’ve learned that people will forget 
what you said, people will forget 
what you did, but people will 
never forget how you made 
them feel.

-Maya Angelou



5 Tips to Endowment Success!

• Identify top 20 prospects

• Market the Opportunity

• Share stories 

• Ask! 

• Thank and steward
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