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JCamp 180 Annual Conference

Impact Reports for Every Scale

Show ‘Em Why
It Matters
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#JCampConf

Tweet your “aha!” 
moments
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Today’s Conversation
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• Why   Who What When  How

• Lots o’ Ideas

• Discussion
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Camp is Magical.

Your Work? 
Um, no.

Why?
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Give 
Enroll their Kids
Volunteer
Advocate
Recommend

Why?

People

...to Make an Impact
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Ask

ThankReport

Why?

Your
Stakeholder
Cycle
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• Demonstrate

• Connect

• Honor 

• (Re)assure

• Inspire
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The Power of Reporting
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Identify your audience
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Who?
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WHAT do you
want them to:

Know? Feel?Do?
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What?
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Do you really 
NEED
an Impact 
Report?
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Impact 
Report

Giving 
Tuesday

End of 
Year 

Campaign

Thank 
You

Year-Long 
Steward-

ship

When?

Enacting
Your
Stakeholder
Cycle
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Building an Impact Report

 Mission fulfillment
 Passion
 Appreciation
 Photos & stories of impact
 Performance data
 Financial accountability
 Personality!
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Your report can be 
whatever YOU want it to be.
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OY.
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What’s IN What’s OUT
Clear theme
Top 3 accomplishments
Impact
Donor-centric appreciation
Connection/emotion
Responsible use of funds
The format right for YOU
Looking ahead

Dutiful book report
Administrivia
Activities
Org-centric recognition
Distance/“Professionalism”
Detailed budgets
Formats that constrain you
Looking back
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What’s in a name?
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Impact Report
Elements
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Best Practices Now
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• Mission / intro: don’t assume they know you!
• Minimalist text with compelling stories
• Strong photography & design
• Well-chosen stats, with context that gives them meaning
• Credit to the stakeholders: It’s about THEIR RESULTS, not YOU!
• Ways to give / engage
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Theme: The ONE BIG Reader Takeaway
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Stories
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• What tells your story?
• Who tells your story?
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Gather stories 
from parents
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Gather stories
from campers
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Gather stories
from donors
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Gather stories
from staff
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Share stories...long or short
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Share stories...long or short
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Statistics
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• What illustrates your 
success? 

• No stats? Plan now 
for next summer!

• What’s meaningful? 
Can you count it?
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Stats!
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More stats!
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Financials IN CONTEXT
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Ways to Give
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Design says: “we’ve got our act together”
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Transparency Builds Trust
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Donor Lists?
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Drive to your website?
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Impact Report
Formats
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The right format for YOUR donors? 
You know them best.

Postcard

Poster

2-4-6-8-16 panel

PDF or flipbook

Infographic

Online microsite

Video

Conference call/Webinar
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Postcards
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Infographic
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Posters
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Short Forms
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Longer Forms
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Microsites

63
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Online + Print
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Video
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Today’s Conversation
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• Why   Who What When  How

• Lots o’ Ideas

• Discussion?
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Niki Lamberg
617.869.8695
nl@nlamberg.com
nlamberg.com


