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Turn Every Member of  Your Team into a 
Communications Champion About me 

•  Founder	of	GettingAttention.org	
•  23	years	nonprofit	communications		

problem	solver	&	coach	

•  Gardener	&	sprint	triathlete	
•  Mom—15	y.o.	Charlotte	(Harlam,	Round	Lake)	

•  Camp	Louise	alumna	(8	fabulous	summers)	

Nancy Schwartz 
nancy@gettingattention.org 
 

	
		

Please stay in touch! 
Getting Attention.org 

Communications 

Connection 

ACTION	

Flickr: Marcy Leigh 

How do your staff, 
families, alumni 
spread the word?  

Write it down    #1a 
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•  Role	
•  Camp	type	
•  Marketing	or	fundraising	focus,		
or	both	

•  Years	in	the	field	

Differences & Similarities 

Find	a	brainstorming	partner	

How Is  
Your Camp 

Staffed? 
•  FT	communications	staff		
•  PT	comms	staff	
•  All	volunteer	(alumni)	
	

Flickr: Jessamyn, Joelogon  

Have enough time, 
talent, and 
budget? 

Plan! 
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Turn Every Member of  Your Team into a 
Communications Champion 

Do we allow  
staff & counselors to  

interact with campers on 
social media?????? 

What We’ll Cover 
1.  	What’s	happening	now	
2.  	Success	factors	
3.  	Pilot	team	&	campaign	
4. 	Systems	&	Tools	
5. 	Training	&	Support	
6. 	Launch,	Thank,	&	Reward	
7. 	Assess,	Analyze,	&	Revise	or	Expand	

1 What’s 
Happening Now 

 
Get	to	Know	Your	People	
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   Everybody’s talking 

Potential to connect is huge, but… 

42% 

What ?? 

58% Our quest today:  
95% Communications Champions	

Insights!	

Who has effective 
communications 

champions?  
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CaCase Study More people, more connected, 
take more actions! 

ü Increase reach 
ü Strengthen  

existing relationships 
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More people, more connected, 
take more actions! 

ü Increase reach 
ü Strengthen  

existing relationships 
ü BONUS! Hear insights re:  

marketing & programs 
ü BONUS! Boost staff + 

satisfaction & retention 

2 Success Factors 
3 things to have in place  
BEFORE you start 

Our people are: 
Assets	 Threats	

Trusted! 
Micro-managed  

1) Culture Check: 
Trust & Respect 

Meet the Staff #TBT Style 

2) Internal  
Support	

3) Best  
Early Adopters 

•  Natural pairings 
•  Messenger masters 
•  Play-well withs 
•  Greatest potential to 

get in your way  
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More people, more connected, 
take more actions! 

ü Increase reach 
ü Strengthen  

existing relationships 
ü BONUS! Hear insights re:  

marketing & programs 
ü BONUS! Boost staff + 

satisfaction & retention 

What’s holding your 
champions back?  

Write it down   #2	

3 Pilot Campaign: 
What, when, & who 

•  Best opportunities 
•  Small team, carefully selected 

What? 
 

•  Concrete goals 
•  Deadline 
•  Measurable results 

Who?	 Who?	
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What & who to 
launch with?  

Write it down   #5	

4 Systems & Tools 
Make it easy for your  
champions to succeed! 

Do we allow  
staff & counselors to  

interact with campers on 
social media?????? 

Policies & Guidelines 

ü Best practices 
ü What’s NOT ok to discuss 
ü Social media guidelines 
ü What do I do if…? 

Tools & Templates 
Makes it easy for them to do it YOUR way 

ü  Ready-to-use graphics (social) 
ü  Cut-and-paste templates 
ü Message cheat sheet 
ü  Leave behinds (a.k.a. palm cards) 
ü  Style guide:  

How does it sound and feel? 
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5 Train & Support 
At launch & ongoing Hot Line 	

Feedback Loop	

6 Ready, Set, Go! 
•  Launch   
•  Thank 
•  Reward 

7 Next Steps 
•  Assess 
•  Analyze 
•  Revise &/or expand 

What 1 step to take first? 

•  Smallest	step	that		
makes	the		
biggest	difference?	

•  Write	it	down	

flickr.com/photos/rog2bark/3437630552	
Brainstorm! 

What’s yours? 
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Nancy Schwartz 
nancy@gettingattention.org 
 

	
		

Please stay in touch! 
Getting Attention.org 


