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Turn Every Member of Your Team into a
Communications Champion About me
T —Z_Z . —

* Founder of GettingAttention.org

* 23 years nonprofit communications
problem solver & coach

¢ Gardener & sprint triathlete

¢ Mom—15 y.o. Charlotte (Harlam, Round Lake)

« Camp Louise alumna (8 fabulous summers)

getting

attention

Please stay in touch! Communications
Getting Attention.org e 1

Connection

Nancy Schwartz N - 3 1
nancy@gettingattention.org SARK =
ACTION

getting

V 4
attention

How do your staff,
families, alumni

spread the word?

Write it down #1a

Nancy Schwartz, Marketing Problem Solver
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Differences & Similarities How Is
* Role Your Camp
e Camp type Staffed?

* Marketing or fundraising focus,
or both

* Years in the field

Find a brainstorming partner

* FT communications staff
* PT comms staff
« All volunteer (alumni)

Have enough time,
talent, and

>i(ferent wany
to reach peope

(@ Serendipitous  —
" earning, throuah
Oloseryahnon

G2 Learning throuan -
Conversation

esting \deas
osts, Sketches
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Turn Every Member of Your Team into a
Communications Champion

Do we allow
staff & counselors to

interact with campers on

What We’ll Cover

1. What’s happening now

2. Success factors Wh at!s

3. Pilot team & campaign
4. Systems & Tools H n i n N W
5. Training & Support appe g 0
6. Launch, Thank, & Reward

7. Assess, Analyze, & Revise or Expand

Nancy Schwartz, Marketing Problem Solver
Nancy@GettingAttention.org 3
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¢ Potential to connect is huge but..

c”ﬂwa T g
(S

Ou_r_quest today:
95% Communications Champions

B A
y Who has effective
'@mw% communications
champions?
In3|ghts'
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""’Iﬂeene L) Tl Yehudah ABOUT PROGRAM  TEENS  CURRENTFAMILIES  GIVE BACK CONTACTTY v
Summer - Year-Round - lsracl - About -  Support - Q
Lamily Camp -

Inspiring Jewsh i in Texas and Okiahoma alyear long

Promote Camp

Thanks for helping to spread the word about Greene Family Camp, as well as the other 60+ youth
programs that the UR) has to offer. These ready to use tools make it easy to tell your families about
these extraordinary experiences. From regional & specialty camps, to leadership & social justice
opportunities, to Israel and beyond, there is ing fol ryone in your ce . If you have
any questions, or are looking for something you don’t see here, contact us!

Promote Greene Family Camp Promote Our Year Round Events

<>
S

CURRENT FAMILIES

No one knows better the life-changing impact of a summer at Tel Yehudah than our teens and

their families. Help us spread the word about Tel Yehudah so that more Jewish teens can WELCOmE BACK CAMPER
WELCOME sACK broaden their horizons, make new friends from around the world, deepen their connection to STEP 1
Israel and the Jewish People, become tomorrow's leaders and change the world. RATES & DATES Identify Your Jewish friends that have not
previously attended a Young Judaea camp.
RATES & DATES
MY TELYEHUDAR
Tel Yehudah was "the greatest gift | have ever been able to provide for my child,” one
Y TELYEHUDAN camper's mother wrote to us, making her more connected to Judaism and to “a sense of SeroRE cAe STEP 2
leadership, and a connection to wonderful and interesting people that has helped her grow... Tell these friends how AMAZING It would be
RO if they joined you at Tel Yehudah this
SEFORE Chnp Thank you for the wonderful program and the wonderful friendships that make her a more DURING CAMP fthesjo
worldly person!” '
AFTER CAMP
DURING CAMP STEP 3
Help ensure thaF more Jewish teens have the TY experience by referring campers or hosting a SPREAD THE WORD. Give them more info about TY by sharing
AFTER CAMP meet and greet in your home. your own stories and helping them learn
REFER A CAMPER more by visiting our website
SPREAD THE WORD www.telyehudah.oro) or calling us at 800-
HOST A MEET & GREET 970-CAMP(2267) to contact us directly.
REFER A CAMPER
STEP 4
REQUEST INFO
HOST A MEET & GREET When your friends register for camp online, you automatically earn $250 toward tuition for
each new camper!

We love to schedule visits around the

WE CAN'T DO IT WITHOUT YOU!

WELCOME BACK country for our directors to meet teens and
Families who want to learn more about the
RATES & DATES unique Tel Yehudah experience in person!
We are so thankful that we have teens and
MYTELYEHUDAH Families that love camp so much that they
are willing to host us and welcome new and
BEFORE CAMP prospective teens and their families into

their home to help us bring camp to you!
DURING CANP

/ ad

(i We are already making travel plans to
- recruit amazing teens for 2016! We are
{ - always looking for families who are willing to open their homes and host us in their
5 § g SPREAD THE WORD . . . . .
@ community, providing an opportunity to learn all about camp in a more intimate setting.
/‘, oy ) » REFER A CAMPER
Qxlﬂ N o, M6 v If you are interested in hosting us for a visit to your community, please contact us at
telyehudah@youngjudaea.org or 917-595-1900 today! Click here for a list of upcoming meet

HOST A MEET & GREE i & greets near yout!

AFTER CAMP

Nancy Schwartz, Marketing Problem Solver
Nancy@GettingAttention.org 5
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What Parents are Saying: Letters from our Families

“You have done the most awesome thing for our children”
Vivian, Yoni,

Shavuah Tov to you both. It was so sweet to have our children back with us for Shabbat and here in Tucson we
davened with our congregation, and they both had the echo of shabbat at Eden Village inside them.

So. you two. | need to share with you (mamish as dear Reb Shomo would say) that you have done the most
awesome thing for our children and all those others who have spent time at eden village this summer — counselors
included. Both Zakkai and Aliya have come home with so many sweet, swoot stories of art, song, exploration, and
FUN!

Your dreams have come true, you have created the kind of repair in the world that is shifting the nefesh of the next
generation in a deep and meaningful way. Both kids canNOT imagine not coming back next summer as their time.
with you was so amazingly glorious for each of them.

Just stop, for a moment, and deeply connect with Yoni on this and accept llana and my deepest, deepest
approciation and love for the most holy work that you two are doing in the world and how you have so reached in a
heart-opening and gorgeous way our two little ones that we have been working on here in Tucson these many
years. | hope you 100 enjoyed their unique energy and resonance.

Many blessings to you both!
Neil Markowitz

November 5, 2018

WORK AT CAMP

TEL NOAR ALUMNI

4. Wear your Wawenock gear year round!

« Join us for #camptshirtday in November.
« Check out our latest items at w  or our 100th anniversary items

from M s if you need some orange and blue in your wardrobe!

Case Study

Addiction Recovery  Adult Family Care  Autism Alliance Of MetroWest  Autism Services  Brain Injury
Community Justice | Counseling & Psychiatry ~ Day & Employment Services | Deaf Services | Developmental Services
Elder Services | Family & Caregiver Services | Jail Diversion  Mental Health Recovery | Psychiatric Emergency Services

Residential Services | Shared Living | South Coastal Famlly Support Center  Youth & Family Counseling

Advocates iN JOIN OUR MAILING LIST _ Enter Emai Adaress

Nancy Schwartz, Marketing Problem Solver
Nancy@GettingAttention.org

Surprise Lake Camp
o 5at10:14 AM - @

On November 27th, SLC will once again participate in #GivingTuesday, a
global day of giving that harnesses the collective power of individuals,
communities and org: ns to and to
celebrate generosity worldwide.

Everyone can have an impact and we are looking for a few good
#0nlineAmbassadors to help share your love, thoughts, memories, and
more about SLC while encouraging support from others for camper
scholarships!

For more information on becoming an #OnlineAmbassador or to sign up,
please email david@surpriselake.org. #GivingTuesday demonstrates
how every act of generosity counts, and that they mean even more
when we give together. #unselfie #SLC

More people, more connected,
take more actions!

v Increase reach o

v’ Strengthen
existing relationships 3
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More people, more connected,
take more actions!

v Increase reach Y ?ff‘
v Strengthen ' | }/
existing relationships \ /)/

v'BONUS! Hear insights re:
marketing & programs

v BONUS! Boost staff +
satisfaction & retention

It

Success Factors

3 things to have in place
BEFORE you start

1) Culture Check:
Trust & Respect

Our people are:
Assets Threats

Micro-managed
Trusted!

2) Internal
Support

Nancy Schwartz, Marketing Problem Solver
Nancy@GettingAttention.org

SOMETHING

Meet the Staff #TBT Style

Aaron Schachter Adam Garner Andrea Gaither
Senio: i % . Health Senior i
astic

3) Best
Early Adopters

Natural pairings
* Messenger masters
* Play-well withs

» Greatest potential to
get in your way
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More people, more connected,
take more actions! What’s holding your

v Increase reach S ) .

v Strengthen ‘ ' r/ Champlons back?
existing relationships \ ,y

v'BONUS! Hear insights re: =
marketing & programs

v BONUS! Boost staff +
satisfaction & retention Write it down #2

PiIOt Campaign: » Concrete goals
What, when, & who + Deadine

. * Measurable results
+ Best opportunities
+ Small team, carefully selected

The sun is setting on Sababa
early registration savings.

THE H.p,
LEE Mgpe,
COMPANY

Nancy Schwartz, Marketing Problem Solver
Nancy@GettingAttention.org 8
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What & who to
launch with?

n Systems & Tools

Make it easy for your
champions to succeed!

Write it down #5

Policies & Guidelines
Do we allow v/ Best practices

staff & counselors to v What's NOT ok to discuss

v' Social media guidelines

v Whatdo | do if...?

interact with campers on

You represent the SFGMC brand every time you step out in
an SFGMC T-shirt, tell someone you are a member, tweet
about a rehearsal or identify yourself online as an SFGMCer.

If you know a family with a child or teenager between the ages of © and 17
T l & T 1 t who would be a Great Buck’s Rocker, we want to send them one of our
oo S emp a es awesome new Buck’s Rock coloring books with a brochure about Buck’s
. . Rock.
Makes it easy for them to do it YOUR way

v Ready-to-use graphics (social)

he email address of families you think would make Great

v' Cut-and-paste templates Buck’s Rockers or cor of
k: https://bucksrock. pintouch.com/ui/forms/client/referral/Form
v Message cheat sheet e
v’ Leave behinds (a_k.a_ pa|m Cards) 1k: https://bucksrock.campintouch.com/v2/family/inquiryForm.aspx to
enter their address to rece nfo
v Style guide: ) N o
How does it sound and feel? - and on any othe

Nancy Schwartz, Marketing Problem Solver
Nancy@GettingAttention.org 9
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E Train & Support

At launch & ongoing

Ho Lin A B

B Ready, Set, Go!

 Launch
* Thank
» Reward

Next Steps

* Assess
* Analyze
* Revise &/or expand

What 1 step to take first?

SClEOULE
* Smallest step that Fol Topay
makes the mat  dope i)\
biggest difference? PLAYY
* Write it down febenzshi —
Caal MERESSEET T
What’s yours? LV formmpe.
Be Hippy
and &2 biopre

Nancy Schwartz, Marketing Problem Solver
Nancy@GettingAttention.org
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Please stay in touch!
Getting Attention.org

Nancy Schwartz
nancy@gettingattention.org

getting

) 4
attention
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