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Today’s Conversation

* What donors are looking for in a thank you
» Systems for thanking (who/what/when)

* Thanking ideas

*  Bonus thanking ideas

e Discussion!

© Nicole Lamberg & Associates | nlamberg.com 5



Why Give?
Why Give Thanks?



Share Pair Exercise

What does great thanks feel like?

How have you received thanks

in ways that made you feel
GREAT? MEH? UNHAPPY?



People Give to
Make an Impact

© Nicole Lamberg & Associates | nlamberg.com




I
Practical Reasons to Prioritize Great Thanking

* National nonprofit donor retention* ~ 43%.
* |t costs less to increase a donation than to secure a new one.
* Existing donors are more likely than new ones to convert to bigger gifts.

DONORS WHO LOSE REVENUE =~ DONORS WHO ADD REVENUE

@ [
w LAPSED NEW ﬂNEW
]
w LAPSED REPEAT RECAPTURED
@
DOWNGRADE WUPGRADED

* 2017 Fundraising Effectiveness Project report by the Association of Fundraising Professionals (AFP) and the Center on Nonprofits and Philanthropy at Urban Institute.
http://afpfep.org/wp-content/uploads/2017/04/FEP2017Report4212017.pdf

© Nicole Lamberg & Associates | nlamberg.com 9



What they feel

What's Great
Thanking?

www.etsy.com/shop/FunkyChicDesigns

%



I
Donor-Centric Thanking Helps People...

* Feel appreciated

* Feel pride

* Know they are making an impact

* Increase theirinvestmentin your success

© Nicole Lamberg & Associates | nlamberg.com 11



I
Donor-Centric Thanking Helps Secure...

e THE NEXT GIFT!
e BIGGERGIFTS!
* Word of Mouth to influence other donors!

e Lamberg & Associates | nlamberg.com



Systems for
Great Thanking

e Who?
e When?
e What?

Be ready!

© Nicole Lamberg & Associates | nlamberg.com




What is "Ready"?

* Schedule > Habits
* People > Culture
* Tools >Ways to Thank

Timing is everything!

© Nicole Lamberg & Associates | nlamberg.com




Inventory Exercise

Compare notes:

Who is involved?
How do you say thanks right now?



Establish

Habits
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Returning
Camper
First-Time Differentiate
Do they care who | am? Current Parent
Upgraded

Alumnus/Alumna Volunteer

© Nicole Lamberg & Associates | nlamberg.com 17



NICOLE™Y

AMIERS Sample Jewish Camp Stewardship Plan

& Associates

T — L

Thank-you phone call Development Staff Within 48 hours
Thank-you phone call Director or Board member Week 1 v v
Tax receipt letter Development Staff, signed by Director Week 1 v v v
Hand-written thank-you note Development Staff or Director Week 1 v v v
Impact outreac.h: “See what you've alrea(.'Jy done!” e e S 30 days v v v
(letter, video, newsletter, your choice)
Rosh Hashanah & Passover or Purim greetings  Development Staff 2x/year v v v
Thank-you story from beneficiary Development Staff 2x a year v v v
(camper, family, staff, etc)
Impact Report Development Staff Annually v v v
Invitation to meet Development Staff, Director, or Board Annually
Social media shoutouts Development Staff Within 1 week
Invitation to meet for coffee Development Staff, Director, or Board Annually v v
Invitation to Shabbat at camp Director Annually v

© Nicole Lamberg & Associates | nlamberg.com 18



The Very Minimum ThankYou Plan

Tax letter W dwonizery
Thaorde Yo

2 days 1 week
Acknowledge: Personal &
1%t gift, repeat gift, visceral
bigger gift

© Nicole Lamberg & Associates | nlamberg.com

Yoo

Phone call

1 week

Appreciate
(and get to
know the giver)

Story of

Impact
30 days

So many stories,
so many ways to share!

19



L
Tax Letters with Verve

Dear Jim,

Youmade my day: Fersonal GPPFeCia'hoY\ Graﬁude & immediac

As | sat here this morning opening the mail, | came across your generous donation. | can’t tell you how much |
appreciate your support for our lifesaving work with Toledo’s most vulnerable children.

: I eea .
Here at Better Tomorrow, our goal is to make sure that no child in our area ever goes to bed %Urnqry. While we
served over 150,000 hot meals to children ages 2-18 in 2014 the sad fact is that over 5,000 kids in our area still
went to bed hungry most nights last year. H

_ _ oW ‘ﬂne c‘on_ & make.s C) chcfer‘ nce
Your generous donation of $200 will go a long way to helping us end child hunger in Toledo and beyond. In fact,

with your gift, we will be able to provide over 85 hot meals to undernourished children i_rr_ 20154

ﬁxlr&or“to impact

Thank you! You have made a real difference in the lives of the kids we serve. Th%ﬁlg\cc\oego‘tr,\@s children will goto

bed full, well-nourished, and better off than the night before.
Jim, thank you once again for your donation. It means the world to us! Per‘sonal apprecia‘hon

With gratitude,

From “Steal This Thank You Letter! A Sample Donor ThankYou Letter for Your Non-Profit”,”
http://www.thefundraisingauthority.com/individual-fundraising/sample-donor-thank-you-letter/

© Nicole Lamberg & Associates | nlamberg.com 20



Make your

ﬁaﬁte"jtrﬁ tax letter heartfelt

The tireless work of PIH’s founders is uplifting to behold in this way, but what the film makes
really clear to me is what it doesn’t quite say out loud: There would be no story to tell if not for you,

your generosity., and the work you make possible every day.

Ophelia, Paul, and Jim were blocked at nearly every turn by drug-resistant diseases, political
bureaucracy, and a consensus among the medical establishment that you don’t treat poor people

with expensive medicines. Thirty years later, Partners In Health continues to confront the same kind
of obstacles, but as Bending the Arc shows, we’ve learned how to be successful against the odds.

That’s an achievement that belongs to you and your dedicated support.

21
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- Your SUPPORT makes a difference in the lives of _

children with diabetes!
Pear Rarier Lions,
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Gravatt is a sanctuary for the ministry of faith formation, hospitality,
leadership development, and environmental stewardship.



The Phone Call:

The best, cheapest, fastest,
most memorable donor experience of all

Research by Penelope Burk, advocated by Blackbaud:

New donors who receive
a call within 48 hours

of making their first gift
will give approximately
4,0% more the next year.
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The Phone Call:

The perfect Board Member task

Hi, this is .I'ma (volunteer board member,
staff member) of (Camp Name).

I'm NOT calling to ask you for money. I'm just calling to thank you for the
donation you made to camp’s campaign. It will really make a
difference to and | wanted to tell you personally how much
we appreciate it, especially because | understand that this is
(your first, a bigger, such a substantial) gift and it means so much to
have you as a (camp family, alum, friend).

© Nicole Lamberg & Associates | nlamberg.com 24



T
Strive for 6+ Thanking Touchpoints EachYear

Email Social event with the Director FB/Insta Photo Leadershipstaff  Their camp stories
Prompt tax letter Social event with camp community ~ FBVideo Other donors Their expertise
Mail Tour of camp (in or out of season) Camp song Alumni Their perspective
Photos Performance/event at camp Camp recipe

Video Local camp meetups Camper art

Summer updates Alumni reunion Camper letter

Newsletters Shabbat dinner at camp Parent letter

Holiday greetings Shabbat dinner near where they live  Yearbook
Impact Report Leadership Giving society

Pick ones that work best for you, or add your own!

© Nicole Lamberg & Associates | nlamberg.com 25



The Very Minimum ThankYou Plan

Tax letter W dwonizery
Thaorde Yo

2 days 1 week
Acknowledge: Personal &
1%t gift, repeat gift, visceral
bigger gift

© Nicole Lamberg & Associates | nlamberg.com

Yoo

Phone call

1 week

Appreciate
(and get to
know the giver)

Story of

Impact
30 days

So many stories,
so many ways to share!
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THANK YOU!

You've Just Changed Lives.

Automate

AWESOME

Without your support, half of these children would not be able to spend a summer at Tamarack. That means, because of you hundreds of
our community's children strengthen their Jewish identity, meet new friends and gain self-confidence at such a critical time in their lives.
Because of your donation, we allocate more than $1 million in financial aid - more than any Jewish camp in the world.

Please know that 100% of your gift goes to Send a Kid to Tamarack, building a vibrant Detroit Jewish community for children and
families!

YOU MAKE IT HAPPEN! 28
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ways to give Thank You to All of Our Supporters!

L earnifnore aboutHow We are deeply grateful for the
you can:contribute to support of foundations, Jewish
Camp Jawonga's future Federations, synagogues and
Eélfsvl\}owmg K hundreds of individuals who help
make Tawonga one of the most
exceptional Jewish overnight
summer camps in the nation.

learn more |

- Children and families feel the impact
of your generosity and Tawonga is
incredibly grateful for the investment you've made. Your dedication and
commitment to this important San Francisco institution enables us to develop
Within my first week at impactful programs, maintain and steward our majestic land and continue
Camp Tawonga, | became making overnight Jewish summer camp available to everyone in our

acutely aware of the fact community in need, as we have for over 90 years.

staff testimonial

29



Gather storles
after camp
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The North American YMCA Development Orgamzatlun) Inspires and Strengthens the Philanthropic Culture of the YMCA.
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What did you like BEST or find most MEANINGFUL or
TRANSFORMATIVE about this summer's Camp Pembroke
experience?

Gather stories

INn surveys

What does this financial assistance mean to you? We'd like to quote you--
anonymously! Your words can motivate and encourage donors considering
gifts to support the Camp Tel Noar Scholarship Fund.

© Nicole Lamberg & Associates | nlamberg.com 32



To Our Donors

A > Give to Jacob:

On behalf of the
your support! Yo
a powerful, posit
Our camps trans
immersive exper
new and vital fut
community.

Below are some

Below are some words from families about the

impact camp has on their lives:

We want to thank you and your staff for the
wonderful experience our granddaughter had in
Olim. She has not stopped talking about camp
and can't wait to go back next year. She woke up
one morning and said "l don't want to be here;
can | go back to camp?"

- Grandparents of 1, First-Timer, Memphis,
Tennessee

Share stories
online

When my mother and | dropped off our camper,
| was immediately impressed by the ruach,
warmth, and professionalism of the staff, as well
as their tremendous commitment to Jacobs.

- Mother of 1, First-Timer, Memphis,
Tennessee
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B ONATE i = CONNECT [TPITS ST F-R f N'w B4 _

JEWISHnevada

©

Share stories
online

WHO WEARE *  OUR COMMUNITY *  GET INVOLVED *  NEWS AND EVENTS ~  ISRAEL & GLOBAL IMPACT ~

# > NewsandEvents > Blog

Dear Jewish Federation, Sep 1, 2015

I always knew that going to
camp would be something special,
especially being provided the
opportunity to meet with Jewish teens
involved in BBYO from all over the
world. After listening to friends talk

about their life changing experiences, I
was finally able to join them. A few
important things CLTC taught me was standing up for my community, being a Jewish
leader, and the power of friendships. These lessons not only shaped my camp experience

but also my personal one. The tools I learned I can use for the rest of my life. 34
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St. Baldrick's Foundation
Like This Page - November 12, 2015 - @
Megan braved the shave & raised over $2,700 with
her brother and dad!

"| feel very strongly that childhood cancer is
underfunded & the fact that | got to help raise money
toward research is all the more reason | decided to
shave my head!" http://bit.ly/shavees-signup

Spotlight a

101 Shares 43 Comments

Lorie Carlson Clark You inspire me to be better
everyday!
Like - Reply - @ 1 - November 12, 2015 at 7:37pm

: Wendy Arnold Awesome.Great young lady
¥ Like - Reply - November 12, 2015 at 12:39pm

Fas ARl all N A AdADlAaAA vimais Maman

N
@ Write a comment... & ®)




Lo 'Mnﬂaa'llrl:lurm 2 Follow

Hi @GoFer1t, we just got your gift to #McMaster
- thank you! Hope you don't mind, we found
your yearbook... #gomacgo

THANK YOU

STEVE!

Stove Marker o ert! 10 Dec X1G
@hchasteflume Hspay 1o support my aima mater] #hichiasier Bpomacge
Thanka for it memory pics - aonot evan TET] Whens did Bha time ga

. '-. Hﬂ'lhlllfﬂl.ll‘l‘ll‘ll £+ Folow
We love #McMaster donors! @alyssaglal made a
gift to support students today, sc we made this
to say thanks Alyssa =

Spotlight a
donor

. 1]
mw i i | £5 Dap 201
aichasterAlumnl Tharks for the Sdonoriowe and tha cute vides, Fhichanterd
L Ll =)
- 3 "
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£®7n Camp Judaea shared Nicole Zeligman Perez's post.
September 13, 2016 - @

Proud of our camper, Leah Perez, and her decision to help send two
campers to camp this summer! Please consider making a gift to Camp
Judaea Scholarship in honor of Leah's upcoming CJ Bat Mitzvah...

Help your

Nicole Zeligman Perez

September 12, 2016 - @ dOnorS
Hello everyone—this is Leah. | am writing this letter as | prepare to
become a Bat Mitzvah. Thisis a lt:culy IIIIpUIldIIL YEar for me and my

family as | become a woman in the Jewish religion. For one of my

mitzvah’s (good deeds) this year, | want to be able to raise money to

send 2 kids to Camp Judaea this summer. For this | have a goal to raise
$8,500. | know this is a lot of money but it is worth every single penny

and is possible with the help of everyone. >



Beber Camp
&Y September 18 at 4:52pm - @
Congratulations to Sophie on a wonderful fundraiser for her Beber Mitzvah
Project this past weekend! Couldn't make it to Rockin' Jump? No problem!

Discounted tickets are still available, now through Friday, and you have three
months to use them for a fun afternoon with your campe CO N g r atU | at e

And don't forget - $5 from every ticket helps support Beb

o your donors

https://app.locbox.com/campaigns/127101

Rockin' Jump is extending Sophie Golden's Fundraiser
for BEBER Camp! Until Friday, 9/22 at 11 PM

The District 76 PTO is trying to raise funds for the 8th grade dance, and wants you to
be a part of the fun on Friday, April 15th from 7pm-9pmFor just $15 (a $9 discount) "



Role Models and Mensches at Camp Pembroke

E Posted by Ellen on 12/15/2016 | Share:

We were so thrilled to find out that one of our young campers, Aliya, decided to generously donated a portion of her
weekly allowance for many months to Camp Pembroke, her summer home which she loves. She is donating part of her

allowance in honor of her counselors and older campers; her role models. In [...]

Showcase

your donors

© Nicole Lamberg & Associates | nlamberg.com 41



Black Friday. Cyber Monday.

#GI¥WINGTUESDAY

November 28, 2017

Thank You Wednesday.



Be ready
beforehand

I
el wE
i
i
]
&
=




#QGI¥INGTUE 2014

700,000 ! 90,000

'l’weots. |

Plan thanks

9,000 in advance
s— 5,000 *

‘.;-'l I ommu ity‘




Thanks in
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Thanks in
. videos
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Postcards
g e e b bt =SB from camp

— o port helped send over
S0 wven to a record-breaking 60
s of Camp Eesem +his summer]

e also super-proud of our 1,600
ege student leaders who passionately
plan, organize and staff all of our camp*
and - along with you - mak-e a lastin
impact on +he lives of so many chil/

All of us at Camp K-esem send a
shout out of gratitude for your

Thank- you for helping so ms
children journey +hrough a
their parent's cancer.

www.campkesem.org




L. Postcards
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" THANK YOU!

Thank yeu for giving to the YMCA of Greater Charlotte
in 2013, Because of you, our ¥ was able to raise
$4,703,271 to support those who need us most in

Bur Corrmunity.

Your gift is giving young people a chance to
achieve their potential, empowering paople of all
ages ta lead healthier lives and strengthening the
bonds of our community.

Every gift matters, especially yours, as we work gvery
day to ensure a brighter future for our community.
Thank you, Together, were ahle to do so much more,

YMCA IIJF GREATER EHAHLGTTE

The ‘!’ 5u Much MureT"
L

WE CAN DO

S50 MUCH MORE
BECAUSE OF

= Th
o

Postcards at the
dnk 4 end of the year
oy
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"Firsts™ happen EVRY
day at the Y,

Thank you for making your
first gift, so their firsts
could happen too.

Postcards

all year
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FOR HEALTHY AIVING.
FOR SOCIA
-

DONOR DAY 2017
BECAUSE OF YOU...

Because of YOU our campers are having the BEST SUMMER EVER! Donor Day is right around the
corner and we'd like to invite you to come and experience camp with our kids and teens in an
adventurous, active and healthy day! Thanks to donors like you, we can ensure that all youth have
the chance to experience camp and create memories to last a lifetime.

Register for any of our Donor Days below:

Cordova Davis

Wednesday, July 12th Monday, July 10th

Memorable

experiences

54



L
Bonus Ideas

© Nicole Lamberg & Associates | nlamberg.com 55



Treat Parents
Like Donors,
Too

Ithaca Area United

Jewish Community
© Nicole Lamberg & Associates | nlamberg.cor

Honoring Our Past, Shaping Our Future



Why are you thankful to your counselors?
Treat Staff o .
For their patience, tireless work and their
L I k D commitment to doing what they can to have
ike Donors,

a positive impact on the life of each of their

campers. “ Laura Gurvis, URJ Camp Eisner ~ 1
TO O ’,T"*ﬁ_.&

Laura Gurvis, URJ Camp Eisner

“For their desire to be on staff so that they
can be there for their campers, and no longer for themselves. They really
“get it" too.” Ellen Felcher, Camp Pembroke

“For their passion for Camp and giving back to their campers.” Ken Shifman,

Camp Avoda

JewishBoston blog:

Around the Camp Directors
Thanksgiving Table — A Thank You
Note to Counselors

November 27, 2014

By Claire Winthrop

“For their patience with our kids and with me this
past year as | learned all about Bauercrest in my
first year. Their dedication to deliver a memorable
program for our campers each and every day of the

summer is unbelievable to watch.” Eric Rightor,

© Nicole Lamberg & Associates | nlamberg.com . .
J | J Eric Rightor, BauercrestCamp Bauercrest
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Pick a day next week to declare...
Be Your Own Donor Day

With thanks to Network for Good: https://www.networkforgood.com/nonprofitblog/be-your-donor-day/

© Nicole Lamberg & Associates | nlamberg.com 58



I
Today We Covered:

* What donors are looking for in a thank you
» Systems for thanking (who/what/when)

* Thanking ideas

*  Bonus thanking ideas

e Discussion!

© Nicole Lamberg & Associates | nlamberg.com 59
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