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Communications that Energize Your Donors

JCamp 180 Annual Conference
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#JCampConf

Tweet your “aha!” 
moments
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A Tip on
Thanking
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A Tip on
Thanking

Mega Tips 2: 
Twenty Tested 

Techniques to Increase 
Your Tips

Michael Lynn Ph.D
School of Hotel 
Administration 

at Cornell University
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Today’s Conversation

• What donors are looking for in a thank you

• Systems for thanking (who/what/when)

• Thanking ideas

• Bonus thanking ideas

• Discussion!
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Why Give?
Why Give Thanks?
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Share Pair Exercise

What does great thanks feel like?

How have you received thanks 
in ways that made you feel
GREAT? MEH? UNHAPPY?
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People Give to 
Make an Impact
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• National nonprofit donor retention* ~ 43%. 
• It costs less to increase a donation than to secure a new one.
• Existing donors are more likely than new ones to convert to bigger gifts. 

* 2017 Fundraising Effectiveness Project report by the Association of Fundraising Professionals (AFP) and the Center on Nonprofits and Philanthropy at Urban Institute. 
http://afpfep.org/wp-content/uploads/2017/04/FEP2017Report4212017.pdf

Practical Reasons to Prioritize Great Thanking
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What’s Great
Thanking?
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Donor-Centric Thanking Helps People...

• Feel appreciated
• Feel pride
• Know they are making an impact
• Increase their investment in your success
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Donor-Centric Thanking Helps Secure...

• THE NEXT GIFT!
• BIGGER GIFTS!
• Word of Mouth to influence other donors!
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Systems for 
Great Thanking

• Who?
• When?
• What?

Be ready!
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What is “Ready”?

• Schedule > Habits
• People > Culture
• Tools > Ways to Thank 

Timing is everything!
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Inventory Exercise

Compare notes:

Who is involved?
How do you say thanks right now?
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Establish 
Habits
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Differentiate
Do they care who I am?
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Sample Jewish Camp Stewardship Plan
To-do Who? When? 1st-time donor 2nd Gift 3+ Gifts

Thank-you phone call Development Staff Within 48 hours ✔

Thank-you phone call Director or Board member Week 1 ✔ ✔

Tax receipt letter Development Staff, signed by Director Week 1 ✔ ✔ ✔

Hand-written thank-you note Development Staff or Director Week 1 ✔ ✔ ✔

Impact outreach: “See what you’ve already done!“
(letter, video, newsletter, your choice) Development Staff 30 days ✔ ✔ ✔

Rosh Hashanah & Passover or Purim greetings Development Staff 2x/year ✔ ✔ ✔

Thank-you story from beneficiary 
(camper, family, staff, etc) Development Staff 2x a year ✔ ✔ ✔

Impact Report Development Staff Annually ✔ ✔ ✔

Invitation to meet Development Staff, Director, or Board Annually ✔

To-do Who? When? Under $500 $500+ $1000+

Social media shoutouts Development Staff Within 1 week ✔

Invitation to meet for coffee Development Staff, Director, or Board Annually ✔ ✔

Invitation to Shabbat at camp Director Annually ✔
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The Very Minimum Thank You Plan

Tax letter Phone call Story of 
Impact

 !!! 

2 days 1 week 1 week 30 days
Acknowledge: Personal & Appreciate So many stories,
1st gift, repeat gift,       visceral (and get to so many ways to share!
bigger gift know the giver)
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Tax Letters with Verve

From “Steal This Thank You Letter! A Sample Donor Thank You Letter for Your Non-Profit”,”
http://www.thefundraisingauthority.com/individual-fundraising/sample-donor-thank-you-letter/

Dear Jim,

You made my day!
As I sat here this morning opening the mail, I came across your generous donation. I can’t tell you how much I 
appreciate your support for our lifesaving work with Toledo’s most vulnerable children.

Here at Better Tomorrow, our goal is to make sure that no child in our area ever goes to bed hungry. While we 
served over 150,000 hot meals to children ages 2-18 in 2014 the sad fact is that over 5,000 kids in our area still 
went to bed hungry most nights last year.
Your generous donation of $200 will go a long way to helping us end child hunger in Toledo and beyond. In fact, 
with your gift, we will be able to provide over 85 hot meals to undernourished children in 2015.

Thank you! You have made a real difference in the lives of the kids we serve. Thanks to you, 85 children will go to 
bed full, well-nourished, and better off than the night before.

Jim, thank you once again for your donation. It means the world to us!

With gratitude,
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Make your 
tax letter heartfelt
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Handwritten
thanks
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The Phone Call:
The best, cheapest, fastest, 
most memorable donor experience of all

23

Research by Penelope Burk, advocated by Blackbaud: 

New donors who receive 
a call within 48 hours 
of making their first gift 
will give approximately 
40% more the next year.
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Hi, this is _____________. I'm a _________ (volunteer board member, 
staff member) of ________(Camp Name). 
I'm NOT calling to ask you for money. I'm just calling to thank you for the 
donation you made to camp’s _________campaign. It will really make a 
difference to _________ and I wanted to tell you personally how much 
we appreciate it, especially because I understand that this is ________ 
(your first, a bigger, such a substantial) gift and it means so much to 
have you as a ______ (camp family, alum, friend). 

The Phone Call:
The perfect Board Member task
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Strive for 6+ Thanking Touchpoints Each Year
Send: Invite to: Share a: Meet: Welcome:

Email
Prompt tax letter
Mail
Photos
Video
Summer updates
Newsletters
Holiday greetings
Impact Report

Social event with the Director
Social event with camp community
Tour of camp (in or out of season)
Performance/event at camp
Local camp meetups
Alumni reunion
Shabbat dinner at camp
Shabbat dinner near where they live
Leadership Giving society

FB/Insta Photo
FB Video
Camp song
Camp recipe
Camper art
Camper letter
Parent letter
Yearbook

Leadership staff
Other donors
Alumni

Their camp stories
Their expertise
Their perspective

Pick ones that work best for you, or add your own!
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The Very Minimum Thank You Plan

Tax letter Phone call Story of 
Impact

 !!! 

2 days 1 week 1 week 30 days
Acknowledge: Personal & Appreciate So many stories,
1st gift, repeat gift,       visceral (and get to so many ways to share!
bigger gift know the giver)
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Automate
AWESOME
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Go public
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Gather stories
after camp
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Gather stories
at camp?
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Gather stories 
in surveys



33© Nicole Lamberg & Associates  |  nlamberg.com33

Share stories
online
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Share stories
online
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Share stories
in print
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Share stories
on social media
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Spotlight a 
donor
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Spotlight a 
donor
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Help your 
donors
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Congratulate 
your donors
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Showcase
your donors
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Thank You Wednesday.
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Be ready 
beforehand
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Plan thanks 
in advance
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Thanks in 
photos
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Thanks in 
videos
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Thanks FROM
donors!
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Build a culture 
of givers
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Postcards
from camp
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Postcards
that share camp
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Postcards at the 
end of the year



53© Nicole Lamberg & Associates  |  nlamberg.com

Postcards 
all year
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Memorable 
experiences
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Bonus Ideas
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Treat Parents 
Like Donors, 
Too
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Treat Staff 
Like Donors, 
Too

JewishBoston blog:
Around the Camp Directors 

Thanksgiving Table – A Thank You 
Note to Counselors
November 27, 2014
By Claire Winthrop
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Pick a day next week to declare...

Be Your Own Donor Day
With thanks to Network for Good: https://www.networkforgood.com/nonprofitblog/be-your-donor-day/
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Today We Covered:

• What donors are looking for in a thank you

• Systems for thanking (who/what/when)

• Thanking ideas

• Bonus thanking ideas 

• Discussion!
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Niki Lamberg
617.869.8695
nl@nlamberg.com
nlamberg.com


