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92 %
Trust personal 
recommendations

50 %
Trust messages 
from a brand

According to Nielsen





“Facebook was built on the 

idea of connecting people 

with their friends and family.”

Adam Mosseri, VP, Product Management, News Feed, Facebook



Brand messages are 
re-shared 24 times more 
frequently when distributed 
by employees through 
employee advocacy vs the 
brand. 

24 x
Neal Shaffer via MSL Group





$1 Million





7 Keys to Success 

for your Social Media 

Ambassador Program



Determine Your 
Social Media 
Objectives

1.



A B 



Tactics

What activities will 
help achieve those 
objectives? 

● Social media is 
one tactic among 
many

Communications 
Objectives

What 
achievements in 
communications 
will help the 
organization reach 
its goals?

Organizational 
Goals

● Derived from your 
strategic plan.

● What is the 
organization looking 
to accomplish?



➢ Build list of email subscribers

➢ Drive people to registration page

➢ Drive year-round engagement among campers

Examples of Social Media Objectives:



Choose the 
Right People

2. 



➢ Passionate about your camp
➢ Influential in a defined circle of 

people (people that matter to 
your organization)

➢ Active on social media 
➢ Models of your camp’s values

Look for people who are:



➢ Complainers (political rants, 
poor me, etc.)

➢ People who share 
everything without focus

➢ Social media newbies

Avoid, avoid, avoid:



Ephraim Gopin, “Would You Fire Your Volunteer For This?”



Share Your 
Objectives and 
Expectations 

3.



A B 



Strengthen camp  > Get more likes



Sure, I’ll be an 
ambassador. 

So, um, what do I do?



Amplify 
your 
stories.

1.



Use their 
stories to 
personalize 
your brand.

2.



Bob Woodruff 
Foundation





Share Brand 
Standards 
(but don’t expect 
100% alignment)

4.



Organizational Lexicon:

Use Don’t use

They She/He

Campers Kids

Faith Religion

Partner Donor

Under-resourced At-risk



X



Provide 
Resources to 
Make It Easy

5.



➢ Resource hub on website
➢ Email updates, tips, thank yous
➢ Image library
➢ Quick stats

Must Haves:



https://www.tahirih.org/give/buildingbridges/social-ambassador-toolkit/












Build a 
Fun Community

6.



Relationships beyond the week



Austin Public 
Library

http://library.austintexas.gov/social/ambassador


Engage! 

7.







Quality  > Quantity

Summing up:



92 %
Trust personal 
recommendations

50 %
Trust messages 
from a brand

According to Nielsen



Stay in touch:
@MelissaTRussom
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● Brand & messaging strategy
● Communications planning
● Storysharing
● Copywriting (website, newsletters, etc.)
● Fractional communications leadership


