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Organizational Strategic Planning Summary
Three Options
Option 1:  Comprehensive Strategic Planning
9-12 months

Pros:

· Wide outreach and engagement with organizational stakeholders including participation of more staff
· Full review and analysis of different aspects of the organization
· Time devoted to process lends itself to deeper discussion of relevant issues
Cons:

· Increased length of time needed for committee members to commit to the process

· Increased organizational resources devoted to information gathering and stakeholder involvement

· Longer time period might delay resolution of some key issues



Option 2:  Strategic Positioning 



5-6 months

Pros:

· Shorter time frame

· Less organizational resources necessary

· Deep focus on selective critical issues 


Cons:

· Fewer stakeholders (including staff) are involved and therefore there is a risk of not obtaining all relevant information

· Focus on limited number of critical issues might overlook some key organizational areas that need attention 

Option 3:  Condensed Organizational Planning
2-4 months

Pros:

· Much shorter time frame

· Full board involvement
· Critical organizational issues are faced head-on
· Time-limited dedication of resources

Cons:

· Upfront investment of time for staff and Executive Committee
· Intense commitment of time from all Board members
· Stakeholders other than Board are not involved and therefore there is a higher risk of not obtaining all relevant information

· Focus on limited number of critical issues might overlook some key organizational areas that need attention

· Shorter time frame risks coming too quickly to conclusions or proposed solutions and foregoing deeper analysis

Option 1: Comprehensive Strategic Planning

Time Frame: 8-12 months

Committee members:

· 10-14 individuals who cope well with change, think conceptually and have an orientation towards the future

· Committee should represent cross section of camp stakeholders who are alumni, parents, donors, and former-staff and may include non-Board and non-staff members.

· Board members make up a majority of committee; chaired by vice president of board. 

· Staff involvement: In addition to the executive director, include 2-3 staff who represent different levels and perspectives


Committee work:

· Analysis of camp programs, previous plans etc.

· Scanning the external environment for future trends 

· Identify all camp strengths/challenges: organizational structure, financial status, board leadership, administration, staffing, programs, facilities, marketing for enrollment, public relations, fundraising, technology, alumni relations etc.

· Gather information by surveys, personal meetings and/or focus groups with different stakeholders. (campers, alumni, staff, former staff, parents, board members, volunteers, donors, other related community players)

· Help decide where the organization wants to be in 3-5 years including re-visiting the vision and mission statement.

· Identify and formulate goals for critical strategic issues facing the camp.

· Review 1-2 year work-plans written by staff to address key strategic issues.


Expected Committee member time commitment:  

Over 8-12 months, anticipate:

· nine-ten 2 hour meetings; three 4 hour sessions; average of one hour/week review of email documents and/or discussion with other stakeholders

· Total average time commitment = 80 hours = 7-8 hrs/month committee member

Board members not on Strategic Planning Committee:
· Will be surveyed, polled or contacted for feedback during the process

· Will review draft recommendations, provide advice and comments, and have final approval over proposed plan


Option 2: Strategic Positioning

Time Frame: 5-6 months

Committee members:

· 8-12 individuals who cope with change, think conceptually and have an orientation towards the future

· Committee should have cross-section of camp stakeholders (see above).

· Board members make up majority of committee; chaired by vice president of board

· Staff involvement: In addition to the executive director, include 2-3 staff who represent different levels and perspectives


Committee work:

· Scan the external environment for future trends which might impact the organization

· Identify 4-6 critical strategic issues currently facing the camp 

· Identify the camp strengths in these 4-6 critical issues

· Gather only necessary information related to these 4-6 critical issues through personal meetings and/or focus groups

· Formulate organizational goals to address 4-6 critical issues.

· Review 1-2 year work-plans written by staff to address key strategic issues.

Expected Committee member time commitment:  

Over 5-6 months, anticipate:

· Six-seven 2 hour meetings; two 4 hour sessions; average of one hour/week review of email documents and/or discussion with other stakeholders

· Total average time commitment = 50 hours = 7-8 hours per month for committee members

Board members not on Strategic Planning Committee:
· Will be surveyed, polled or contacted for feedback during the process

· Will review draft recommendations, provide advice and comments, and have final approval over proposed plan


Option 3: Condensed Organizational Planning

Time Frame: 2-4 months

· Executive committee of board with lead management team identifies critical issues and prepares board for planning process


· Full Board participation in all planning activities


Board planning work: 

· Scan the external environment for future trends which might impact the organization

· Affirm organization’s vision and mission

· Review staff reports on status and recommended future direction of different aspects of the organization

· Through facilitation, reach consensus on the most appropriate future direction, goals and resources for the 2-4 critical strategic issues currently facing the camp

· Review 1-2 year work-plans written by staff to address key strategic issues.


Expected Committee member time commitment:  

Over 2-4 months, anticipate:

· One day long session and one-two 4 hour sessions; average of one hour/week review of email documents and/or discussion in sub-committees if necessary

· Total average time commitment = 30 hours = 7-8 hours per month for all board members
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