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URJ Eisner and Crane Lake Camps 

•  Two camps, one 32-member advisory board 
•  More than 1500 campers per summer representing 135+ 

synagogues in the Northeast 
•  Unified mission, Jewish programming, scholarship fund 
•  Distinct camp programming, leadership, culture, capital 

needs 
•  Non-fiduciary board 
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Offsite Meeting – October 2018 

Full-day meeting 
•  Facilitated by Julia Riseman (JCamp180 mentor) 
•  Board chair + 5 board members, 2 camp directors, development 

director 

Agenda 
•  Defining Strategic Priorities versus Strategic Plan 
•  Identifying/gathering background information: committee reports, 

directors’ reports, master site plan, impact reports, cover letter for 
board 

•  Directors’ feedback: SWOT analysis 
•  Draft agenda for November board retreat 

 



Board Retreat – November 2018 

12 

Celebrate 
achievements. 
  
What are our 
pressing needs? 
 
What is the 
BOARD’s role 
(versus staff)? 
 
What are our top 
priorities? 
 
 





Board Presentation – January 2019 
Task Force Recommendations 
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Strategic Priorities 
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Goals with Associated Metrics 
 



Priority I: Fundraising and Stakeholder Engagement 

Objective: We strengthen the continuing success of Eisner and 
Crane Lake Camps through our active promotion of URJ ECL’s 
scholarship funds, program support, and capital improvements. 
The Advisory Board fosters a culture of giving to ensure that the 
ongoing needs of URJ ECL will continue to be met. Expanding the 
number of people who make financial contributions to our camps 
is as important as the total amount raised. 
 



Priority I: Fundraising and Stakeholder Engagement 

1. Engage the Advisory Board member in fundraising  
 
Measure of success: At least 80% of Advisory Board members accomplishing or 
exceeding their individual work plans by 2020.   
  
2.  Agree upon and monitor development goals  
 
Measures of success: Fundraising 
1. Meet annual fundraising goal 
2.  Increase the number of new donors   
3. Monitor New Donor Retention   
4. Monitor overall Donor Retention Rate  
5. Define capital campaign goals   
  

Measures of success: Alumni Engagement 
1. Create Alumni database 
2. Create a task force to develop a plan for Alumni Engagement by 2020  
3. Develop strategy for Young Alumni programming  
 



Priority II: Congregational Outreach for Camper 
Recruitment and ECL Community-wide Engagement 

Objective:  The methods 
we use to engage 
campers, camper families, 
camp alumni, and their 
Jewish communities have 
life-long impact.  
 



Priority II: Congregational Outreach for Camper 
Recruitment and ECL Community-wide Engagement 

1. Each Advisory Board member conducts synagogue visits 
  
Measure of success: At least 80% Advisory Board members set up at least 
one clergy/educator visit in 2019, and 100% do so in 2020.  
  
  
 2. Update the Ambassador Program  
 
Measure of success: Proposal submitted to the Advisory Board in 2019 for 
discussion. and actionable items to implement in 2020.  
  

3. Research Unaffiliated Family Outreach and Engagement  
 
Measure of success: Proposal submitted to the Advisory Board in 2019 for 
discussion and actionable items to implement in 2020.  
  



Priority III: Staff Recruitment, Retention, and 
Professional Development 

Objective:  We recognize that 
outstanding program and 
camper retention is built 
upon the strength of our 
relationships and support for 
our staff. 
 



Priority III: Staff Recruitment, Retention, and 
Professional Development 

1. Study trends in camp summer staff employment   
 
 
Measure of success: Proposal submitted to camp staff and possible implementation by 2020.  
  













Camp Ramah in 
the Poconos  
 
One-Page Plan 



B’nai B’rith Camp  
 
One-Page Plan  



Questions?  


