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Cincinnati Zoo & Botanical Garden One Page Strategic Plan v1.3

FY2009-2011

Mission: Creating Adventure, Corweying Knowledge, Conserving Nature, Serving Community
Vision: Inspiring Passion for Nature and Saving Wildlife for Future Generations!

FY 2009-11 OBJECTIVE: name)
‘What' 1= Winming ...

Inspire every visitor with wildhife
everyday, by transforming all
elements of their expenence, to
achieve our mission and build the
financial stability to succeed long
term.

STRATEGIES: (captain)

‘How" we will Win ...

1. Engage Visitor's With Wildlife
{Oehler) - Inspire action through
more personalized & innovative
experiences that improve
engagement with a superior animal
and plant collection.

Calendar 2009 PLANS: (owner. Date)

1a Refine and expand the programs to increase the
frequency of personal wildlife encounters to reach 75%
of our visitors (Fet gaoing )

1b Execute first phase to reseanch and conservation
more relevant to zoo visitors [Plair/Sep 09)

1c Emphasize margquee animals & displays (Castaneda/Jul
03)

GOALS: (Lor)
FYOl Yoo Frio
Operations Net b R | TRO
FrwanLae
Met Cash Flow P T PETTETE Thb
Attemdanos 3,043 A, by, L TED
Hemnbars -
B Wishor Engagemiet LT Tin TED
Educ. Revenus
Orvarmights e 301, 50
Sehesl SR 411,797 i
Educ. Attend.
411 8297 8,503
—— 84,474 w38 dim
Memibership Renewal F31.3% LEL THD
Faate
m [EREFR LR ER TRD

2. Focus On Tha G.U.E.S.T. (Yelton)

Create an engaging and wvisitor-
focused culture with outstanding

customer service, fadliies, and staff

that encourages repeat visitation
and family interaction.

2a Build a new master plan approadh to funding more
opportunities for family fun interaction B superior visitor
amenities (Fisher/Aug 09)

2b Identi to im Zoo accessibility to make the
E:Hmfrmmﬁﬂfﬂ; EIJ'EEI'I'IF-wei'I'IEl:l. and mretrwelcnmi'lg
(Yelton/Jul 09)

2c Build an ongoing research

plan to assess visitor's needs
and wants [Yelton/Jul 09)

3. Promote Sustainability (Lucas)
Develop & utilize innovative
approaches to reduce the
environmental footprint of the zoo
by 20% and engage our visitors for
sustainability in their lives.

3a Madify and incentivize staff and volunteer behavior to
reduce energy consumption [Fisher/Jul 09)

3b Promote our green efforts to generate revenue and
e Z00 ViSitors Jul 05

3c “r‘%an%e majnrmﬁ{tm Fl'lljl!EE-tﬂ detail energy
reductions and priortize buildings as funding becomes
available {Fisher/Ongoing )

4. Financial Strength (Swallow)
Support programs that drive net
membership, daily attendance and
revenue, while enhancing cost
rronbrel svareedharas im Fhe

4a Grow total membership by growing renewal levels and
increasing new member HH's {Amrine/0ngoing

4b Grow visitor revenue by optimizing ance mix
and driving in park group events that maximize the Zoo
experience (Ragonesi/Ogoing)

4 Strengthen marmguees events/ education that drive visibor



Strategic Planning Cycle

Past Present Future




Living Document

.. - - Planned Actions
Mission

- Who leads!?
+ - Expected
Vision Outcomes




Case Study:

The process for making
a one-page plan




UR] Eisner and Crane Lake Camps

* Two camps, one 32-member advisory board

* More than 1500 campers per summer representing |35+
synagogues in the Northeast

* Unified mission, Jewish programming, scholarship fund

* Distinct camp programming, leadership, culture, capital
needs

* Non-fiduciary board
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Strategic Priorities Planning Process

Assemble Offsite Mtg w/ Prep for
Committee —> | Directors —> | Board \
(Oct 2018)
Board
Retreat
(Nov 2018)
Refinement & Board Iterative /
Board Vote <— | Presentation |<— | Synthesis
(Feb/Mar 2019) (Jan 2019) (Nov/Dec 2019)

™~

Progress Reports
(Apr 2019 - present)
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Offsite Meeting — October 2018

Full-day meeting
* Facilitated by Julia Riseman (JCamp |80 mentor)

* Board chair + 5 board members, 2 camp directors, development
director

Agenda
* Defining Strategic Priorities versus Strategic Plan

* ldentifying/gathering background information: committee reports,

cblirecdtors reports, master site plan, impact reports, cover letter for
oar

* Directors’ feedback: SWOT analysis
* Draft agenda for November board retreat
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Celebrate
achievements.

What are our
pressing needs?

What is the
BOARD’s role

(versus staff)?

What are our top
priorities?

o0
EISNER & CRANE LAKE
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By prioritizing staff retention, the Advisory Board recognizes that outstanding program and
camper retention is built upon meaningful relationships with wonderful staff. We have noticed
anew trend of people walking away from a camp job offer when a “better” opportunity comes
up, at any point.
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Board Presentation — January 2019
Task Force Recommendations

3
Strategic Priorities

6
Goals with Associated Metrics
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- i Objective: We strengthen the continuing success of Eisner and

our role for community outreach and advocacy

eee® o ) e Crane Lake Camps through our active promotion of UR| ECL’s

®oe0® oe®
| N scholarship funds, program support, and capital improvements.
Essewtin > LT AT /\\\fﬁ& The Advisory Board fosters a culture of giving to ensure that the

e
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Priority I: Fundraising and Stakeholder Engagement

|. Engage the Advisory Board member in fundraising

Measure of success: At least 80% of Advisory Board members accomplishing or
exceeding their individual work plans by 2020.

2. Agree upon and monitor development goals

Measures of success: Fundraising

|. Meet annual fundraising goal

2. Increase the number of new donors

3. Monitor New Donor Retention

4. Monitor overall Donor Retention Rate
5. Define capital campaign goals

Measures of success: Alumni Engagement

|. Create Alumni database

2. Create a task force to develop a plan for Alumni Engagement by 2020
3. Develop strategy for Young Alumni programming

Ao SR



Priority Il: Congregational Outreach for Camper
Recruitment and ECL Community-wide Engagement
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Objective: The methods
we use to engage
campers, camper families,
camp alumni, and their
Jewish communities have
life-long impact.

EISNER & CRANE LAKE

UNION FOR REFORM JUDAISM CAMPS



Priority ll: Congregational Outreach for Camper
Recruitment and ECL Community-wide Engagement

From STRENGTH
to STRENGTH *

Jeampiso.

. Each Advisory Board member conducts synagogue visits

Measure of success: At least 80% Advisory Board members set up at least
one clergy/educator visit in 2019,and 100% do so in 2020.

2. Update the Ambassador Program

Measure of success: Proposal submitted to the Advisory Board in 2019 for
discussion. and actionable items to implement in 2020.

3. Research Unaffiliated Family Outreach and Engagement

Measure of success: Proposal submitted to the Advisory Board in 2019 for
discussion and actionable items to implement in 2020.

Ao SR



Priority lll: Staff Recruitment, Retention, and
Professional Development

r' e
STAFF RECRUITMENT : T
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Priority lll: Staff Recruitment, Retention, and
Professional Development
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|. Study trends in camp summer staff employment

Measure of success: Proposal submitted to camp staff and possible implementation by 2020.

Ao SR
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HSNER & (RAE LAE A dvisory Board Strategic Priorities for 2019-2020

Top Three Strategic
Priarities

i pevelopment and
Stakeholder Engagement
The Advisory Boord fosters o
vibrant culture of giving to
ensure that the ongoing needs
af URY ECL will continue to be
met.

2. Congregational outreach
for camper recruitment
and ECL community-wide
Engagement

The methods we wse fo engage
campers, camper families, camp
Alumni, and their fewish
communities have life-long
impact.

3. 5taff recruitment,
retention, and professional
development.

We recognize that outstanding
orogram and camper retention
s built upon the strength of our
relationships with and support
for wandenful staff.

Actions will we take in the coming two years
(Responsibile Committes/Task Forcs)

1.1 Engage Advisory Board Members in development: Createa
menu of options to support development efforts for individualized work plans
to include options to thank and engage donors. (Development Commities)

Measure(s) of Success

2015 Create and test menu options
2020: B0% Advisory Board Members
accomplish personal work plan

1.2 Monitor development goals: Improve donor retention and grow
domnor base. Develop plans and monitor Alumni engagement and camper social
action projects to foster a culture of caring and giving back. (Development
Cammittes)

2015: Meet or exceed annual goal; Increaze
ne'w donors 5%:; Achieve 25% new donor
retention; Achieve 45% overall retention;
Create Alumni Engagement plan

2020 Create database of 25% alumni

Advizory Board members. Suppert Advisory Board members to 52t up 1-3 visits
with clergy and educators. fAmbassador Committes)

2019 B0% Advisory Board Members set up
at least one visit
2020; 100%

2.2 Update Ambassader Program: Task force to assess the effectiveness
of the Ambassador Program. Consider refining rele beyond synagogues to
include cther organizations serving Jewish families. Provide training resources.
[(Ambassador Committea)

2019: propasal submitted for discussion.
2020: Implementation

2.3 Research unaffiliated family engagement: Task force to research
izzues of engaging unaffiliated Jewish families and suggest pilot project ideas.
Pilot project in 2020 and evaluate results. (Unaffiiated Outreach Task Force)

2013: Ressarch done and submitted for
dizcussion, with recommendations.
2020: Pilot project

3.1 Task Forece to study trends in camp summer staff employment:
Interview other LRI regional & specialty camps; review resources at ACA, FIC,
Jcamp 180; survey young adults who apply but drop out; identify innovative
camps; & research camps implementing internship programs that link Jewish
sumimear staff with alumnifparents for non-summer resume-building
expariences. Write report & recommendations. Produce marketing materials
on career advancing skills gained by working at summier camp. (internship/Staff
Recruitment Task Force)

2015 Continue small pilot internships
program. Create marketing materials.
2020: Rasearch report with
recommendations. Pilot project

Updated 4/12/19

Jeampiso.
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Top Three Strategic
Priorities

Aotions will we take in the coming two years
| Respansible Committee/Task Force)

i pevelepment and

.1 Engage Advisory Board Members in develapment: Createa
Stakeholder Engagement

enu of options to support development efforts for individualized work plans

Measure(s) of Success

201%: Create and test menu options

r baze. Develop plans and monitor Alumni engagement and camper social

projects to foster a culture of caring and giving back. [Developrment
itfee)

2020 E0% Advisory Board Members
The Adwisory Board fosters o B . . -
include options to thank and engage donars. (Development Commities, accomplizh personal work plan
vibrant culture of giving to P B8 [ / s p P
ensure that the ongoing needs
of URY ECL will continue to be . . 2013 Meet or excesed annual goal; Increaze
— Monitor development geals: Improve donor retention and grow

new donors 5%; Achieve 25% new donor
retention; Achieve 45% overall retention;
Ccreate Alumni Engagemeant plan

2020: Create database of 25% alumni

2. Congregational outreach
for camper recruitment
and ECL community-wide

ry Bioard mem hers support Advizory Board members bo set up 1-3 visits
lergy and educators. (Ambassador Committes)

201%9: E0% Advisory Board Members set up
gt least one wisit
2020 100%

engagement 2.2 @pdate Ambassador Program: Task force to assess the effectiveness
The methods we use I.::fengage of thi Aambassador Program. Consider refining role beyond synagogues to
campers, camper families, camp -

e other organizations serving Jewizh families. Provide training resources.

Alumni, and their jewish ssador Committes)

communities have fe-long

2019: Proposal submitted for discussion.
2020: Implementation

impact. Research unaffiliated family engagement: Task foree to research
of engaging unaffiliated Jewish families and suggest pilot project ideas.

pr-::ujent in 2020 and evaluate results. (Unaffiated Outreach Task Force)

2019: Research done and submitted for
discus=sion, with recommendations.
2020: Pilot project

3. Staff reeruitment,
retention, and professional
development.

We recognize that r:.luu.ranufrng

.1 Task Force to study trends in camp summer staff emplayment:
nterview other URI regional & specialty camps; review resources at ACA, FIC,
JCamp 1ED; survey young adulis who apply but drop out; identify innowative
camps; & research camps implementing internship programs that link lewish
summer staff with alumnifparents for non-summer resume-building
expariences. Write report & recommendations. Produce marketing materials

on career advancing skills gained by working at summer camp. (Infernship/Staff
Recruitment Task Farcal

2019: continue small pilot internships
program. Create marketing materials.
2020; Research report with

recommendations. Pilot project




Top Three Strategic
Priarities

Actions will we take in the coming two years
| Responsible Committee/Task Force)

Measure(s) of Success

i pevelopment
Stakeholder E
The Advisory Bogld fosters a
vibrant culture afgivi
ensure that the oW
of URY ECL will co
met.

1.1 Engage Advisory Board Members in develapment: Createa
menu of options to support development efforts for individualized work plans 2020 E0Y
to include options to thank and engage donors. (Development Committes) accomplish

8 dvisory Board Members
hersonal work plan

1.2 Moniter development goals: Improve donor retention and grow
donor baze. Develop plans and monitor Alumni engagement and camper sogial
action projects to foster a culture of caring and giving back. (Development

1on; Achieve 45% overall retention;
2ate Alumni Engagement plan
2020: Create database of 25% alumni

2019 E0% Advisory Board mMembers set up

2_ Congrepgational outreach .
ETEE Advisory Board members. 5u |:-|:|u::rt Advizory Board members to set up 1-3 visits  at least one wisit

for camper recruitment

. ) with clergy and educators. (Ambassador Committes) 2020; 100%
and ECL community-wide
engagement 2.2 Update Ambassador Program: Task foree to assess the effectivensss 2019: Propasal submitted for discussion.
The methods we use ?Eﬂgﬂgﬂ of the Ambassador Program. Consider refining role beyond synagogues to 2020; Implementation
EMPEE' -‘-'EU'TJ.I'-'-'E.J" Famt.lfre.';_, CBMP  include other grganizations serving lewizh families. Provide training resources.
Alurni, and their fewish {Ambassador Committee)
communities have fe-long
impact. 2.3 Research unaffiliated family engagement: Task force to research 2015 Res=zarch done and submitted for
izzuas of engaging unaffiliated Jewish families and suggest pilot project ideas. dizoussion, with recommendations.
Filot project in 2020 and evaluate results. {Unaifiiated Outreach Task Force) 2020: Pilot project

3. 5taff recruitment,

. . 3.1 Task Foree to study trends in camp summer staff employment; 2013: Continue small pilot internzships
retention, and professional

devalonmant Interview other UR regional & specialty camps; review resgurces at ACA, FIC, program. Craate marketing materials.
We rec pm u']a: e lcamp 1ED; survey young adults who apply but drop out; identify innowvative 2020: Research report with
m!and.':.a - . camps; & research camps implementing internship programs that link lewish recommendations. Pilot project
F . . i sumimer staff with alumnifparents for non-summer resume-building
iz built upar the strength of our . . . . -
. . i expariences. Write report & recommendations. Produce marketing materials
relationships with and suppart . . . . )
. derful staff on career advancing skills gained by working at summer camp. (internship/Staff

Recruitment Task Faorce)
. .




Top Three Strategic
Priarities

i pDevelepment and
Stakeholder Engagement
The Advisory Board fosters o
vibrant culture of giving to
ensure that the ongoing needs
af URY ECL will continwe to be
met.

2. Congregational outreach
for camper recruitment
and ECL community-wide
EnEagement

The methods we use to engage
campers, camper families, camp
Alvmni, and their fewish
communities have fe-long
impact.

3. staff recruitment,
retention, and professional
development.

We recognize that outstanding
pragram and camper retention
iz built upar the strength of our
relationships with and suppart
for waonderful staif.

Actions will we take in the coming two years
| Responsible Committee/Task Force)

Measure(s) of Success

1.1 Engage Advisory Board Members in develapment: Create
menu of options to support development efforts for individualized workiblans
to include options to thank and engage donors. (Development Commits

2019: create and test menu options
2020: E0% Advisory Board Members
accomplish personal work plan

2019: meet or exceed annual goal; Increaze
new donors 5%; Achieve 25% new donor
retantion; Achieve 45% owverall retention;
Create Alumni Engagemeant plan

2020: Create databasze of 25% alumni

1.2 Moniter development goals: Improve donor retention and gr
donor baze. Develop plans and monitor Alumni engagement and camper\gecial
action projects to foster a culture of caring and giving back. (Development
Committes)

2.1 conduct synagogue visits: Develop training / marketing kit for
Advizory Board members. Support Advisory Board members to set up 1-3 visits
with clergy and educators. (Ambassador Committes)

2.2 Update Ambassador Program: Task foree to assess the effectivensss
of the Ambassador Program. Consider refining role beyond synagogues to
include ather organizations serving lewizh families. Provide training resources.
{Ambassador Committes)

2019: Propasal submitted for discussion.
2020; Implementation

2. ch unaffiliated family engagement: Task force to research
izzuas of engaging unaffiliated Jewish families and suggest pilot project ideas.
Filot project in 2020 and evaluate results. {Unaifiiated Outreach Task Force)

Hesg

201%:; Research done and submitted for
dizcussion, with recommendations.
2020: Pilot project

3.1 Task Foree to study trends in camp summer staff employment; 2013: Continue small pilot internzships
Interview other UR regional & specialty camps; review resgurces at ACA, FIC, program. Craate marketing materials.
lcamp 1ED; survey young adults who apply but drop out; identify innowvative 2020: Research report with

camps; & research camps implementing internship programs that link lewish recommendations. Pilot project
sumimer staff with alumnifparents for non-summer resume-building

expariences. Write report & recommendations. Produce marketing materials

on career advancing skills gained by working at summer camp. (internship/Staff

Recruitment Task Faorce)

Liodated A2 0



Cincinnati Zoo & Botanical Garden One Page Strategic Plan v1.3

FY2009-2011

Mission: Creating Adventure, Corweying Knowledge, Conserving Nature, Serving Community
Vision: Inspiring Passion for Nature and Saving Wildlife for Future Generations!

FY 2009-11 OBJECTIVE: name)
‘What' 1= Winming ...

Inspire every visitor with wildhife
everyday, by transforming all
elements of their expenence, to
achieve our mission and build the
financial stability to succeed long
term.

STRATEGIES: (captain)

‘How" we will Win ...

1. Engage Visitor's With Wildlife
{Oehler) - Inspire action through
more personalized & innovative
experiences that improve
engagement with a superior animal
and plant collection.

Calendar 2009 PLANS: (owner. Date)

1a Refine and expand the programs to increase the
frequency of personal wildlife encounters to reach 75%
of our visitors (Fet gaoing )

1b Execute first phase to reseanch and conservation
more relevant to zoo visitors [Plair/Sep 09)

1c Emphasize margquee animals & displays (Castaneda/Jul
03)

GOALS: (Lor)
FYOl Yoo Frio
Operations Net b R | TRO
FrwanLae
Met Cash Flow P T PETTETE Thb
Attemdanos 3,043 A, by, L TED
Hemnbars -
B Wishor Engagemiet LT Tin TED
Educ. Revenus
Orvarmights e 301, 50
Sehesl SR 411,797 i
Educ. Attend.
411 8297 8,503
—— 84,474 w38 dim
Memibership Renewal F31.3% LEL THD
Faate
m [EREFR LR ER TRD

2. Focus On Tha G.U.E.S.T. (Yelton)

Create an engaging and wvisitor-
focused culture with outstanding

customer service, fadliies, and staff

that encourages repeat visitation
and family interaction.

2a Build a new master plan approadh to funding more
opportunities for family fun interaction B superior visitor
amenities (Fisher/Aug 09)

2b Identi to im Zoo accessibility to make the
E:Hmfrmmﬁﬂfﬂ; EIJ'EEI'I'IF-wei'I'IEl:l. and mretrwelcnmi'lg
(Yelton/Jul 09)

2c Build an ongoing research

plan to assess visitor's needs
and wants [Yelton/Jul 09)

3. Promote Sustainability (Lucas)
Develop & utilize innovative
approaches to reduce the
environmental footprint of the zoo
by 20% and engage our visitors for
sustainability in their lives.

3a Madify and incentivize staff and volunteer behavior to
reduce energy consumption [Fisher/Jul 09)

3b Promote our green efforts to generate revenue and
e Z00 ViSitors Jul 05

3c “r‘%an%e majnrmﬁ{tm Fl'lljl!EE-tﬂ detail energy
reductions and priortize buildings as funding becomes
available {Fisher/Ongoing )

4. Financial Strength (Swallow)
Support programs that drive net
membership, daily attendance and
revenue, while enhancing cost
rronbrel svareedharas im Fhe

4a Grow total membership by growing renewal levels and
increasing new member HH's {Amrine/0ngoing

4b Grow visitor revenue by optimizing ance mix
and driving in park group events that maximize the Zoo
experience (Ragonesi/Ogoing)

4 Strengthen marmguees events/ education that drive visibor



STRATEGIC PRIORITIES

GROW

Ramah Leaders
All Summer,
All Year & Life-long

Summer Staff

GROW Support & GROW

Development

Ramah Poconos - Ramah Day Camp
Year-round
Infrastructure Engagement Enroliment
L - L]
Retreats Programming For Staff
a All Constituents Experlence

Captal Campalgn L] ]

- Professional Assess Location
Malntenance Staff Development -
& Support

L
Graeaning?

Enhance

- Program

Board
Development

Comprehensive
Campaign to support
strategic goals and to

maximize Impact.

Commitment to Human Resources

Board Staff
Gowarnance Development and
Organization Chart

From STRENGTH
to STRENGTH *

Jeampiso:

Camp Ramah in
the Poconos

One-Page Plan
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Clearty define and betier
represent the agency that
we are foday.

Strategic Priorities 2018 - 2021

BB Camp Guiding Values

inclusive, and accessible. Build and strengthen community
nent. Inspire self-discovery. Explore diverse Jewish ideas,
ection to lsrael and all of
:h Peocplehood. Culfivate resp and appreciation for the world and ocur
responsibility to core for it. Provide a sacred, safe space. Build Friendships for Life.

Foster a culture of philamthropy among the Board and staff that supports
deveiopment efforts and inspires ongoing community support and enthusiasm for B'nai B'rith Camp.
Create plarns to foster and stewsard major donors, post Second Cenfury Capital Campaign.

Work in partnership with Men’s Camp Boord fo ensune the
sugcesful complefion of the Second Century Capital Campaign with $4 Milion to roise by 2021, bringing
the total campaign to $13.1 Milion. Build remaining buildings, inciuding new cabins and a fleid house, fo
serve the needs of the Camp and campers over the next century, as well as increase cur rental business.

Celebrate BB Camp’s second century in April of 2021, with a seres of
events from June 2020-June 2021.

Continue to be the leader in excellence in Jewih camping.
Dreliver high quality innovative Jewish programming.
Boord and Execufive Director to ogree upon decision-making
process for new offerings inciuding: mission alignment, expected buwdgeting, staffing, and desired cutcomes.
Remain a responsive crganizotion cpen to new opporunities while maintaining financial sustainalbility.

Ressarch price and offordakility factors that influence familes for cvemight sum-
mer camp, including te ke of scholarships, ncentive granfs, and/or reguced pice, on perception and
enrcidment. Set guideiines for setting future camp fees.

Grow enrcliment and foster excellence in programming to create
a vibrant Jewish Day Camp for the city of Portiand that is as dynamic and as popular as the overnighit
camp. Explore opportunities to expand BB Doy Camg in Portiond and ofher cities.

3.1 Inspire Mew Lay Leadership: Develop a pipeline of new lay leaders for BB Camp through successful
committee structures, cngoing training, networking opportunities, and annual recogniticn and honodng
of volunteers.

3.2 Provide Commiftes Mondates: Define annual goals for each committes by 2019, ensuing that they
support the strategic pricrties of the Boord. Cleary define the roles and responsitiities of both staff and
volunteers in committes work.

3.3 oplimize Yeor-round Sioff strectere: Board and Executive Director to agree upon establishing a long
term BB Camp staff organization pean thart suppots future growth and sucCession planning. Boord and
Executive Director to agree upon the creafion of a staff wage structure that i commensurate with the fled.

4. Branding

4.1 BB Comp Brand: Explore and consult with branding and marketing experts to help BB Camp better
understand the community's perception of BE Comp and its diverse offefings. Implement branding efforts
that better express and market the dynamic organizaticn that we've become.

4.2 mMission stalement: Update misicn statement 1o reflect the agency we are today; senving children,
teens, famiies, and aduits in ifelong Jewish engogement.

Jeampiso.

From STRENGTH
to STRENGTH *

'nai B'rith Camp

One-Page Plan
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Questions!?



