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But first…
Get out your device

Head to slido.com

Join our poll using the code #inbox
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Email can work for you.
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408.2 billion is a 
giant number!
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Email behavior 
is evolving

● Watching TV

● In bed

● In the bathroom

● On vacation

● On the phone

● Walking

● Eating

● Commuting

● Talking
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3,600%
return on investment (ROI): For every $1 
USD spent, the average return is $36.

Source: Litmus (2024)
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https://www.litmus.com/blog/infographic-the-roi-of-email-marketing
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3x
The conversion rate on 
email marketing is triple 
that of social media 
advertising.

Source: EmailTooltester (2025)
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https://www.emailtooltester.com/en/blog/email-marketing-vs-social-media/
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58%
of people say email is the first thing they 
check every morning, and 99% say they 
check it every day.

Source: Optinmonster (2025)
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65%
of parents want to be reached via email and 
55% of parents check their emails several 
times a day.

Source: Ologie (2024)
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72%
of students say email has a positive 
influence on interest. 

Higher than any other channel. 🏆
Source: Senior Enrollment Survey by Niche (2023)
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of nonprofit email marketing managers 
raised the amount they expected or more 
from email fundraising appeals.

71%

Source: Global NGO Technology Survey (2021)
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33%
of donors in the US and Canada say email is 
the tool that most inspires them to give 
(19% print, 18% social media, 16% website).

Source: Global Trends in Giving Report (2020)

https://www.funraise.org/giving-report
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48%
of donors cite email as their preferred 
method of hearing updates from 
organizations (21% direct mail, 17% social 
media, 8% text, 2% phone).

Source: Neon One Email Report (2024)

https://neonone.com/resources/nonprofit-email-report/
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How do we break through the noise?

Through trust.
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Source: “Begin with Trust,” by Frances Frei and Ann Morriss, May-June 2020, HBR
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TRUST

Logic Empathy

Authenticity
Drivers of 
trust

https://store.hbr.org/product/begin-with-trust/R2003H
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TRUST

Logic Empathy

Authenticity

Be consistent

Make info easy 
to follow

Anticipate needs

Invest in their 
success

Nurture/delight

Have a voice

Keep it real

Show emotion ❤

Drivers of 
trust
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Your work is about relationships. 

1717
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You need content to…
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Build relationships

● Explain
● Remind
● Direct/Ask

● Engage
● Entertain
● Show empathy
● Add value

You need both.

Guide to action
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● Brainstorm quarterly themes 🧠⚡ 
○ Think about what your audience needs 

during that week or month

● Select the most relevant stories

● Share upcoming deadlines or events

● Have a go-to source for 
photography and digital downloads

19

Content for them requires 
planning
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Clickbait for good

● Inline links

● Quizzes

● Digital downloads

● Instant feedback

Did you enjoy this tip?
👍 👎
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● Consistent voice

● Be direct

● ✨ Inspire ✨

Giving Day emails: 
48-55% open rates
3.5-5.0% click rate
0.04% unsubscribe rate
$2.26M raised by email

21

When it’s time for action
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Give readers an option to pause (so they don’t leave you forever 💔)

22

Show empathy
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Small tweaks make a big 
difference.

2323
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Remember this?

2424
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A day still has 24 hours, so time per email has gone down.

Source: Litmus Email Engagement report (2022)
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https://www.invespcro.com/blog/email-subject-lines-statistics-and-trends/
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And not everyone “reads”...

Source: Litmus Email Engagement report (2022)
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https://www.invespcro.com/blog/email-subject-lines-statistics-and-trends/
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We have 2 seconds to get our 
message across.
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A trusted 
“from”

1
Format for 

scannability
Action-driven 

links and buttons

2 3 4 5
A clear 

subject line
Simple 

language

How to write emails people will read

28
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How to write emails people will read

A trusted 
“from”

1
Format for 

scannability
Action-driven 

links and buttons

2 3 4 5
A clear 

subject line
Simple 

language
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● The first thing people see
● Generates trust or distrust
● Person or organization name?

From
1

30
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The email should come from the 
entity the recipient has a 
relationship with.

From
1
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A trusted 
“from”

1
Format for 

scannability
Action-driven 

links and buttons

2 3

How to write emails people will read

4 5
A clear 

subject line
Simple 

language
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Subject line
2

33

54%
of email recipients choose relevance as 

their number one reason to open an email.

Source: Statista (2025)

https://www.statista.com/statistics/1475181/factor-open-marketing-email-united-states/
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Tell them what’s in the email in six words (or so).

● Include the action

● Add urgency when there’s a reason for it

● Don’t lie, don’t exaggerate

● Use personalization (this doesn’t just mean name)

Subject line
2
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2

35

The time is here!

Sign up for our open house by June 3 

Compare these subject lines
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Compare these subject lines
2

36

Preparing for camp + Tips for summer fun 🎨

Monthly Camp Newsletter



Ashley Budd & Dayana Kibilds | Mailed It! 💌

Pre-header

What guide?

2
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Anticipate their questions and answer them.

What time? Do I 
need to 
register?

Answering your camp questions live on Mar 15 - 7:00 pm ET | Register early to submit questions to the Director

Your grade 12 summer guide ☀- Our camp counselors share senior summer tips so you don’t miss a thing.
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Use them only if they add value and at the end.

Emojis

📆 = the email has an event in it
🎁 = a freebie or gift
❤ = caring
🎉 = celebratory

Value = context or emotion
● Accessibility

● Display issues

● Interpretations

2
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A trusted 
“from”

1
Format for 

scannability

How to write emails people will read

Action-driven 
links and buttons

2 3 4 5
A clear 

subject line
Simple 

language
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Most popular mass-market novels, blogs, and websites 
are written at a 7th-grade reading level.

7th- to 9th-grade reading level

Source: Hollister Creative (2017)

Use simple language
3
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https://www.hollistercreative.com/blog/write-to-the-right-reading-level/
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● Makes your content more accessible to everyone

● Readers are more likely to take action and performs tasks faster

● Reduce questions, doubts, hesitations, anxiety

● Makes them feel good

Source: Nielsen Norman Group (2005)

Why?
3
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https://www.nngroup.com/articles/writing-for-lower-literacy-users/
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Write like you speak.

1. Identify the action or the information you want the reader to know.

2. Pretend you are explaining what you want to say in the email to someone 
sitting across your desk.

3. Write down the exact verbal words you used.

4. Cut out the verbal fillers and fluff.

5. Check yourself: Hemingway Editor or Grammarly.

6. Ask ChatGPT for help!

How?
3

42

http://hemingwayapp.com
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● Write in second person (“you”)

● Use one-syllable words

● Use periods, not commas

● Eliminate leading phrases, like “in order to,” “often,” “in fact,” “please”

● Simplify wordy phrases

○ On a daily basis  →  Daily

○ Make an effort  →  Try

○ Take into consideration  →  Consider

○ Prior to  →  Before

Tips to revise your draft
3
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https://grammarist.com/wordiness/


Ashley Budd & Dayana Kibilds | Mailed It! 💌

A trusted 
“from”

1
Format for 

scannability
Action-driven 

links and buttons

2

How to write emails people will read

3 4 5
A clear 

subject line
Simple 

language
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Using a button instead of a link 
increases clicks by 28%.

Source: Campaign Monitor (2019)

Button

(Psst. Buttons aren’t magic. It’s because they look different 
and they’re surrounded by white space.)

4
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https://www.campaignmonitor.com/blog/email-marketing/2019/05/buttons-email-marketing-campaigns/
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Verb + what/when/why

● Donate now  →  Donate to the travel fund

● Learn more  →  Explore the activities in your program

● Click here  →  Get your camp event guide

● Register  →  Sign up for Spring Open House

Links should be specific.
4
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How to write emails people will read

A trusted 
“from”

1
Format for 

scannability
Action-driven 

links and buttons

2 3 4 5
A clear 

subject line
Simple 

language

47



Ashley Budd & Dayana Kibilds | Mailed It! 💌

Format for 
scannability

5

48
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From: Entity or person the audience knows
Subject: 6-ish words, including action

Dear Person,

This is where the action goes. No one reads the rest of 
this paragraph. Too direct? Frame the action as a 
question. Reinforce the action by date.

Here are some details. No one reads this.
● Read first word, but read nothing else.
● Also this one, but read nothing else.
● Less likely this one, but read nothing else.
● Force them to read by bolding.

Last chance to get their attention.

Sign with your niceties,
Your name

P.S. Reinforce or complement this action.

Do the action

Single-action 
email template

● Important information in the F pattern
○ They can’t help but read it!
○ Use bolding if you need the eyes to 

break the pattern

● If they read nothing else, they should 
know what to do from buttons and bolded 
text

● If more content is needed, add white 
space and headings

5
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Newsletter 
email template

● Only include new or relevant 
content

● List content in priority order, 
based on what action you want 
them to take

● Important information in headers 
or links

5

50

From: Entity or person the audience knows
Subject: 6-9 word summary of what’s most important

Dear person,

Quick glance here, but the rest of this paragraph gets 
ignored.

Event on date
Info about this. They won’t read this unless they are 
interested in the heading. Sign up for event.

Activity for you
Info about this. They won’t read this unless they are 
interested in the heading. Prep for this activity.

News about person
Info about this. They won’t read this unless they are 
interested in the heading. Read Ashley’s bio.

One more thing
Info about this. They won’t read this unless they are 
interested in the heading, unless you bold it like this.

Sign it like you would a letter or don’t sign it at all.
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The 2-second test

51
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What did this email 
want you to do?

53
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What did this email 
want you to do?

55
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What did this email 
want you to do?
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What did this email 
want you to do?
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What is this
email about?

61
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What did this email 
want you to do?

63
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From: Buffalo Marathon

Subject: Will you help us save the kittens & puppies? 🐶🐱

Hi Ashley,

Our four-legged friends need our help to live.

Donate to save pets

Many fellow humans are facing joblessness and illness and 
millions of pets will end up in shelters this year. About half of 
them will be euthanized due to a lack of resources. 

But, if we can raise $30,000 for 15 local shelters, we can save 
their lives.

Tito’s Homemade Vodka partnered with us to match your 
donations up to $15,000. This means every dollar you give 
will double.

We’ve raised $680 so far. Will you donate $10 to save our 
furry friends?
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Did you catch it 
that time?

65
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From: Buffalo Marathon

Subject: Will you help us save the kittens & puppies? 🐶🐱

Hi Ashley,

Our four-legged friends need our help to live.

Donate to save pets

Due to many fellow humans facing joblessness and illness, 
millions of pets will end up in shelters this year. About half of 
them will be euthanized due to a lack of resources. 

But, if we can raise $30,000 for 15 local shelters, we can save 
their lives.

Tito’s Homemade Vodka partnered with us to match your 
donations up to $15,000. This means every dollar you give 
will double.

We’ve raised $680 so far. Will you donate $10 to save our 
furry friends’ lives?
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http://emailbook.co
http://emailbook.co
http://emailbook.co
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How to write emails people will read

Choose a 
person or entity 

that the 
recipient knows.

Tell them 
what’s in the 
email in six 

words (or so).

Write like you 
speak.

Verb + 
what/why/ 

when

Use F pattern 
for single 

actions, or 
layer cake for 
newsletters.

A trusted 
“from”

1
Format for 

scannability
Action-driven 

links and buttons

2 3 4 5
A clear 

subject line
Simple 

language
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Thank you. 

Happy 
emailing! 💌

Get the book at:

emailbook.co

http://emailbook.co

