MAKING

=N
Sl S AN

Lfge &t)
LEGAC9

sssssssssssssssssssssss

Didavid

=/ NE

B 2@

DECISI@IRNES

LICES

Kathryn W. Miree & Associates, Inc.
November 9, 202 |



\
LIFE&”
LEGACY

Assuring JEWISH TOMORROWS

jitsE ROLE OF ENDOVVIYIENEN




BRI START WITH A DERINENGIS
©F ENDCOVY MENEE

Types of Endowment Funds

True Endowment Fund

 Endowment: Funds set aside

for the long-term use of the |

| Term Endowment Fund

Funds Functioning as
Endowments

| (Quasi Endowments)

charity, the principal of which

s Invested and the earnings
of which are used to advance

cnaritable mission.




BN MUNICATING PURPOSE = IE
IMEAC T

* |s your endowment simply a budget plug?
Bl docs L have clear purpose!

» Share the impact of endowment over time.




ENBOVVMENTS ARE POVVERESIR
b iElIER LARGE OROHEEN

| $10,000 510,750 $483 $10,266
25 $18,788 $20,187 S0 $19,288
50 SBe ) B389 e $37
100 Bl 34675 bldd 3] P60 $138,415




ENBOVVMENTS ARE POVVERESIR
b iElIER LARGE OROHEEN

| $100,000 $107,500 $4,838 $102,663
25 191 jerel $ 010/ $9,089 $172.8605
50 Gole L ouls! 3387 575 Bl S5/
100 Bl 24624 B b0 37 P60 2100 $1,384,151




ENBDOVVMENTS OFFER UINIC/SIE
@ FORTUNITIES FOR DOINGEIES

= Donor can select the purbesc (@1 s

endowment.
* The gift can involve or honor family.

* This Is an opportunity to give back.

» Treat every donor as If they have the power
to change the world - because they do.



IEs=FERFEC | PROFILE FOR SUGESEE

Bl tence at least |0 years or more
* A history of strong program growth
* A growing fundraising program

» Stable nonprofit staff

» Financial officer with an understanding of and ability
to manage endowment

« Commitment of the board and executive team
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JESIE N FTERINAL G
i 1OU NEED AN ENDOVVIMISEEE

* If you're going to have a

consistent endowment
effort, you need to know
why you have an
endowment.

E L one needs to be
engaged

= [\leed fo do ongoing
reporting




B EXT ER

BIGINORS |

AL CASEWHTY SHEICSlNs
VEST IN ENDOVVIMIEFISES

The case should be:
* ol
» Compelling
* Powerful vision

e Position donor as sell e
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ElFES ARE LINIKE

The Fundraising Pyramid

DEFERINS

)

Donor
Engagement

A

MAJOR GIVING

Transactional and
Transformational

ANNUAL GIVING
includes Membership
Transactional

A

Nonprofit
PLANNED\GIVING Outreach




EE L E CASE STATEMERNERE

RESEARCH ORGANIZATION

Without your help ABC’s work is
not possible. Give today to
provide immediate support for
those living with [abc disease]
and to accelerate research that
extends the lives of those with
[abc disease] and opens the door
to a cure.




FEOIFONING THE ENDOVVIMENEIE I
NERLECT PURPGEIS

‘ Gre’ds
of Impact and organize/
report on your endowment
in those categories, P TiaCh i

& leres an example: Grou ilities

8 Gty four to five sectors




e KING THE ENDOVYMENIFVISIEIRS

. On thie Welb i
* In your annual reports
* In your newsletters and marketing

= VWherever donors 50 1o e il

more about you
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OO ENGAGE/ THE TASK RO EE




b KNG [HROUGH THE OFiEERS

« Use the Task Force

» Use a draft set of endowment policies (provided with these materials)

* Walk through each section, making decisions that fit your nonprofit's

size and mission

» Take the draft to the board for approval, walking them through the big
decisions made In the policies
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jiEIE PURPOSE OF THE POCIGEHES

* Ensure fiscal integrity PURPOSE

ACTION

* Ensure accountability

s Ensure transparency, and ‘DISCRETION’

PROCEDURES

* Support donor engagement.

POLICIES



ENIDOVYVMENT OVERSIGHT GRS

* Chief Development Oilificer (Criir |
o o o
« Chief Executive Officer
« Chief Financial Officer
— - - = Chilel Operdine Gl
II II II « The Chair of the Board Endowment Committee

Such other members as are appointed by the CEO




FEES

* How will you cover costs
el

* Investment management

* Internal staff time

= Oljtside services



jiE=IE ENIDOVWMEN T AGREENMIESEE

. Name of donors * Pooled Imveslimen
+ Name of fund * Fees and Administration
» Purpose of fund « PRI

* Manner and schedule for funding - What if things change.....

» Ability to add funds



s NG NEVY BT
RUCTURAL DEGIS

« Will you use the sector approach!?
* What Is your minimum size?

* Wil you consider a pooled fund for
smaller gifts (no separate reporting)

« What type of restrictions will you allow?




[NV ESTRING BUINES

* Investment policies for long-term funds should
be separate

* You need professional management, and regular
reporting that compares returns to indices

 Be aware of the provisions of the Philanthropy
Fiolceion cci ol |75



B 1 OOK Al THE BASICTRIZIESS

» Endowments are governed by each state’s Uniform
Prudent Management of Institutional Funds Act
(IPMIEA)

* This generally covers true endowments (and may cover
term endowments depending on the document terms);
it does not generally cover quasi-endowments

* Key provisions: standards for investment, standards for
payout, and ability to change terms for endowments of
$xxx or less (varies by state) that have been in place 20
years or more (with notice to the Attorney General)
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« Generally set as using three-year average and
a set percenlage.

« UPMIFA requires that you consldei e elils
factors in setting spending.

 Generally, this is the responsibility of the
Finance Committee.

« Spending policy should be reviewed annually.



SREE VY REIS TGl

* What types of reporting will you
provide to your donors!

* What will it look like?

* Financial results, including account
recelpts, distributions, earnings, fees

* |Impact of those gifts



BIRIBUTIONS FROM FEINIBE

True endowment Quasi-endowment

¥ L csiicied funds * When is principal

withdrawn? Are there
« Unrestricted funds limits?

r .

* Who makes decisions
on discretionary funds!




7 KINGE CRA NG B

¢ Hmited options:

» If donor is still alive, the donor can make changes.

E e ihan $>ecc In size, and has been in place 20 years or
more, may make changes in purpose with notice to AG
(cannot change from endowment to spendable)

« Otherwise, must take it to court to get approval for changes.
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FRACTIG AL [SEiL]=5

* Fline aadministration

* Tou must be able to account for additiofs
distributions, investment earnings, and fees.

* Reporting

* You must be able to send statements to donors on
an annual basis showing the activity in, impact of, and
growth of their endowed fund.



FRACTIG AL [SEiL]=5

» T[racking restricted purposes
* Think about how you track restrictions over time.

* Would you be able to “show' appropriate
expenditures If challenged?

* Many lawsuits challenging misuse of endowment -
can happen easily with change in staff and culture.
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