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Herzl Camp

Here's to Dear Old Herzl…Building Jewish identities since 1946
Legacy Plan
Mission Statement
Herzl Camp is a welcoming, independent camp where young people become self-reliant, create lasting Jewish friendships, and develop commitment and love for Judaism and Israel.
Case Statement 
Why your legacy is necessary:
Research from Jewish population studies around the country demonstrates that Jewish camping is the strongest predictor of adult observance and engagement in the community. Adults with Jewish camping experience are 50% more likely to join a synagogue, 90% more likely to join a JCC, twice as likely to contribute to a Federation, and 25% more likely to marry and raise their children as Jews. As an informal Jewish educational experience, Herzl Camp offers a community where children and emerging adults can connect with their Judaism on a personal level and directly integrate the traditions into their lives. Time spent at Herzl Camp fosters a deep love of Judaism and Israel, strong leadership and interpersonal skills, and strong connection to a thriving Jewish community.
As a pluralistic, independent camp, Herzl has the opportunity to create a uniquely Jewish environment where each camper and staff contributes to the camp's Judaic identity in their own way. Given the chance to establish their own Jewish identity, Herzl campers and staff become outstanding leaders in their communities. Currently, many leaders in the Minneapolis and St. Paul Jewish communities are Herzl Camp alumni.
Why leave your Bequest or Planned Gift to Herzl Camp?
Your Legacy gift is extremely important as it will ensure that Herzl Camp continues its tradition of leadership development through camping excellence for generations to come and that your family is remembered for your generous support of Herzl and Jewish camping throughout your life. Your Legacy gift ensures that Herzl Camp will continue to:
· Offer generous scholarships to families in need to make certain that every Jewish young person can experience the tremendous impact of summer camping
· Provide high quality programming and first-rate staff
· Maintain top-notch facilities
· Promote Herzl Camp's tradition of instilling love for Judaism and Israel in Jewish youth
· Carry on the spirit of Herzl Camp that brings young Jews together to make lasting friendships, celebrate Jewish living and learn about Zionism and Judaism through play and individual exploration
· Intimately connect children and emerging adults to their Judaism by providing an informal Jewish educational experience
· Inspire individuals committed to building and sustaining a vibrant Jewish future
· Sustain the vitality of the American Jewish Community
Identify Groups
Herzl Camp is fortunate to have both visionary and dedicated leadership and is actively working to build a base of loyal donors. Herzl Camp has been fortunate to receive generous support over the years from individuals at all levels. These donors share a passion for Herzl Camp and a strong commitment to Jewish continuity. The groups specifically targeted for inclusion in this campaign are:
· Board Members (36)
· Past Presidents (12)
· Major Donors (please see attached spreadsheet)
· Members of Alumni Association (400)
· Alumni Camp Participants (attendance numbers forthcoming)
· Family Campers and K'shishim (attendance numbers forthcoming)
· Past Board Members (15)
· Year-Round staff (5) ***Special Circumstances:
· Herzl Camp is currently conducting a 2-year capital campaign. If a prospect declines to participate in the capital campaign for financial reasons, Herzl staff and lay-leaders will approach them with the legacy opportunity.

· Herzl is actively developing relationships with our alumni. A portion of this effort is focused on cultivating relationships with the grandparents and parents of our current campers and staff members.

Management Plan:
Records management - Drea Lear, Development Coordinator
Prospect coordination - Holly Guncheon, Development Director
Board Outreach - Steve Leventhal, Legacy Lay-Leader
Past Presidents - Jeff Usem, Legacy Lay-Leader
Major Donors and Consistent Donors - Pennie Shapiro, Legacy Volunteer
Family Campers and K'shishm - Drea Lear, Holly Guncheon, and Anne Hope, Camp Director
Alumni Outreach - Drea Lear and Alumni Committee
Communication with Legacy donors - Drea Lear and Holly Guncheon
Marketing Plan
Marketing tools to be utilized include:
· Case statement - Drea to design and print
· Herzl Camp newsletter
· Herzl Camp website (Legacy Society will be added to site beginning in May) Face-to-Face Solicitations

· A Legacy Group (Herzl Camp Legacy Society - "If you Will it...")
o   Welcome Kit
-    Continued Stewardship of Legacy and other donors
Recognition and Stewardship:
· Welcome kit sent upon confirmation of bequest
· Thank you letter mailed to donor within 48 hours of receiving a written or verbal agreement to the Legacy Campaign

· A Legacy Society will be created that will include all donors who participate in the Legacy campaign

· A Legacy Society wall will be erected on the camp grounds and highlighted during Visitor's Day each summer

· All Legacy donors will be personally invited to visit Camp during the summer
· A Legacy donor event will be considered
Timeline: March 2009:
· Finalize work plan, case statement, letter of intent
· Create marketing materials and "welcome kit" for legacy society
April-May 2009:
-
Present case statement to board and begin board solicitations - group presentation
o   Goal: 20 individual conversations, 10 legacy gifts
-
Meet with Past Presidents - group presentation
o   Goal: 10 individual conversations, 5 legacy gifts
June-August 2009:
-
Continue board conversations
o   Goal: 10 individual conversations, 3 legacy gifts
· Recruit additional solicitors
· Include Legacy campaign on new website
· Presentations during K'shishim program - group presentation
o   Goal: 5 individual conversations, 2 legacy gifts
-
Presentation during Alumni Camp - group presentation
o   Goal: 10 individual conversations, 3 gifts
-
Legacy testimonials presented at Herzl Visitors day
September-December 2009:
· Announce legacy campaign to public via fall newsletter
· Meet with potential donors
o   Goal: 5 conversations, 2 legacy gifts
January-May 2010:
-
Performance review of Year One and adjust plan accordingly
-    Meet with potential donors
o   Goal: 25 conversations, 10 legacy gifts
June-August 2010:
-
Donors and potential donors invited to camp
o   Goal: 30 camp visits, 10 conversations, 6 legacy gifts
-
Presentation of "Legacy Wall" during Herzl Visitors day
September-December 2010:
-
Continue to meet with potential donors (particularly those who were unable to give to the
capital campaign or are nearing the end of capital campaign pledges)
o   Goal: 25 conversations, 10 gifts
Goals
Year One (2009): 60 conversations
25 gifts
Year Two (2010): 60 conversations
26 gifts
July, 2015
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