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I found a fruitful world, because 

my ancestors planted it for 

me. Likewise, I am planting for 

future generations.

- Taanit 23a









We know WHY



Psychology

Two ways to respond to death:

Avoidance

(deny, ignore, procrastinate)
Consider lasting social impact                   

(legacy)

Dr. Russell James, Michael Rosen; Legacy Fundraising: The Best of Times or the Worst of Times? 4/2020



Psychology

Emotional Well Being Counters Avoidance Response

Autonomy (sense of control)

Take care of my family

• Write/Update a will

• Organize house and papers

• Share my story

Take care of myself

• Get enough sleep

• Stay hydrated

• Exercise

• Eat right

• Reward yourself (not food)

Connectedness (relationships)

• Reach out to friends

• Continue to support causes I care about

• Get involved

Competence (effectiveness)

• Learn Zoom technology

• Participate in virtual class/event

• Navigate a website/research

Dr. Russell James, Michael Rosen; Legacy Fundraising: The Best of Times or the Worst of Times? 4/2020



Interest in 

Estate Planning

Google searches reveal that interest in estate planning, over all demographics, 

is at an all-time high 

Charitable gifts within estate planning are at an all-time high



Your Legacy Initiative

“Begin with the end in mind”  -- Stephen Covey

1) Destination is clear

2) Where you are now in relation to your destination

3) Ensure that steps will lead to your destination



“Begin with the end in mind”  -- Stephen Covey

1) Destination = continuing to secure legacy 

commitments, formalize gifts and sustain your initiative

2) Now = unsure, uncomfortable about moving forward

3) Steps = despite COVID-19, how do we continue to 

move forward to reach goals and further integrate 

legacy giving into our culture

Your Legacy Initiative



Let’s talk about HOW

➢ Stewardship…how do we show we care?

➢ Marketing…should we continue? What’s our message?

➢ New Conversations…OK to have?

➢ Endowments…to preserve and to grow

➢ Culture of Philanthropy…changing fast!

Your Legacy Initiative

Note:  
“PHYSICAL Distance” –
NOT Social Distance



Stewardship

Great Stewardship 

is…

when your donors 

know that they 

MATTER to you!

Continue to 

implement your 

stewardship plan 

with modifications 

if necessary



•Newsletters, Website 

•Impact video

•Increased social media

•Listing of legacy donors

•Testimonials

•Virtual gathering 

•Invitation not open to 
general community

•Update or virtual chat

•Virtual event

•Annual meeting 

•Holiday Programming

•Phone call

•Personal note

•What you’re doing to help

•Gift

•Impact Story

Effective Stewardship

CARE
Personal 

Connection / 
Share 

Impact 

SHARE
Donor 

Listings and 
Testimonials

INVITE
Special 

gathering 

HONOR
Recognition 
at gatherings

Donor



Care

➢ More people are answering the phone!

➢ Call your legacy donors and ask how they are doing

➢ Send personal, handwritten notes via mail

➢ Identify ways to connect (social media, individual outreach 

via Zoom, share story) and WHY to connect

➢ Send donors a short thank you video



Share

➢ List legacy donors in e-

newsletters, on website, in print 

newsletters if still processing

➢ Share donor testimonials on 

social media, on website, in e-

newsletters

➢ Share what your organization is 

doing NOW that is making a 

difference in people’s lives in all 

your marketing materials that are 

going to legacy donors and others



Honor

➢ Include a message of gratitude 

to legacy donors at any virtual 

events or gatherings, for providing 

for our future.

➢ Dedicate event or learning 

opportunity to legacy donors



Invite

➢ Host virtual event

➢ Wine & Whine

➢ Concert or lecture

➢ Game show/trivia

➢ Dress up and BYODinner

➢ Livestream chat with clergy 

or senior staff on how the 

organization is pivoting and 

continuing to meet needs

➢ Small group coffees hosted by 

VIP and moderator

Events with high risk donors will take the longest to return. 

In the meantime…



Marketing

You may need to market a little differently than you have 

been.  Educate about endowments. Give hope for the future. 

It will work! 

➢ Integrate your messaging

➢ Use the tagline to share the legacy message in your 

newsletter, social media and emails

➢ Feature legacy prominently on website

➢ Share testimonials of legacy donors (print, Facebook, email, 

website)

➢ Tell stories which demonstrate impact your camp is having on 

your campers/families lives 



Integrate Messaging

Integrate legacy messaging in all existing marketing 

materials – even in your crisis campaign ads and letters!

‘We’re here for your children/grandchildren today.  

Your legacy gift ensures that we’re here for others 

tomorrow’



Integrate Message

To integrate legacy giving into other campaign 

materials

Here’s how you can help:

1. Cash Gift now for xxx

2. Other way to help – volunteer, Amazon Smile etc.

3. Consider leaving a legacy with a gift in will, 

trust, retirement account or life insurance 

policy

Recommended tag line:  
Be remembered forever by Camp ABC with a gift in your will, trust, 

retirement account or life insurance policy



Website



Website



Testimonials



Testimonials



Testimonial Ideas

“During the COVID Crisis, we cleaned our 

closets, checked on all our loved ones –

and then we decided to get all our financial 

and legal paperwork in order.  Including 

Temple Chai is important to us so that it 

will be available for future generations”

“For us, the COVID crisis has 

highlighted the important work 

that non-profits do to care for 

the most vulnerable and to 

enrich our lives – we are 

honored to provide for our 

favorite charities in our will.”

“In this crazy time, our synagogue has been 

wonderful – checking on us, offering services and 

classes online, and even delivering a Passover 

meal.  We know that if we need it, with one 

phone call our Temple Chai community would 

rally for us.  We want to be sure that this loving 

community will be thriving for future generations

so we are including Temple Chai in our will.”



Use Social Media 

Video is the #1 communication tool in the world. 

Create real, short videos to 

➢ Show impact

➢ Bring joy

➢ Make connection 

➢ Build relationship

Tell your story using 
whatever medium 
you are 
communicating 
with this days



Conversations 

Yes! Even Now!
➢ People have time at home to focus

➢ Thinking about mortality

➢ Be ready and make it easy



Conversations

➢ Call legacy prospects to check in 

➢ Use technology to connect

➢ Be open to the right time to inquire if donor is  

interested in having a legacy conversation



Conversations

Call legacy prospects to check in and strengthen

relationship

➢ How are they?

➢ How is the family?

➢ Share what you have

been/are doing



Conversations

If don’t want to just call, 
send email first



FOLLOW UP PHONE CALL 

➢ Check in on them again and see how they are doing

➢ Ask if they have time and would feel comfortable at this 

time talking about something you think they will want to 

be a part of.  If say yes, begin the legacy conversation

➢ Ask usual questions:

• How did you first become associated with camp?

• Why have you been such a loyal donor/camp family?

• What is the most meaningful experience you have had 

through your association with camp?

• What are your favorite things about the programs and 

services provided by camp?

• When you think about our camp  40 years from now, what do 

you want to see? 

Conversations



➢ Listen to what they are saying                 

➢ Take cues to move the conversation forward from them

➢ Only ask about a legacy commitment if they seem ready to hear it

➢ Share why you decided to make a legacy gift

➢ Invite them to partner with you:  “Will you join me in making a legacy commitment to……?”

➢ Allow time to respond – silence is not the enemy here (little harder on phone)

➢ Move to the next step no matter what their response

➢ If they say they will consider leaving a legacy – thank them and send your commitment form via email or 
snail mail.

➢ Be sure to thank them whether they may a commitment or not and wish them continued good health

Conversations



Conversations

Encourage donors to 

legally put their legacy commitment in place



Conversations

Email template re: 
legally putting gift in 
place if this is 
something your camp 
has been doing 



Preserving Endowments

What if your board 

wants access to 

endowment funds 

above what is 

normally permitted?



Preserving Endowments

We say:

Be remembered forever 

so we can impact lives of 

future generations

If we spend the corpus, 

how can we keep this 

promise?



Use Available Resources

1) Individual Donors

2) Donor Advised Funds

3) Crisis Fundraising Campaign

4) Use Reserves



Culture of Philanthropy

By Schultz & Williams

A Culture of Philanthropy Embraces Relationship Building 

Engaging Those Who Share Your Beliefs & Values

Building a Community of Believers

The Money Follows
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