
 

Checklist to Evaluate AI in Tools 

1.​ Understand the Tool’s Functionality 
○​ Does the tool automate tasks that typically require human input (e.g., analyzing 

data, generating responses, recognizing faces)? 
○​ Does it make predictions or recommendations based on patterns or data (e.g., 

suggesting content, optimizing schedules)? 
2.​ Look for Common AI Features 

○​ Natural Language Processing (e.g., chatbots, automated email replies). 
○​ Machine Learning or Data Analytics (e.g., personalized suggestions, predictive 

analysis). 
○​ Image or Video Recognition (e.g., facial recognition in photos). 
○​ Automation of routine tasks (e.g., inventory management, transportation routing). 

3.​ Check the Vendor’s Documentation 
○​ Does the vendor mention AI, machine learning, or algorithms in their product 

descriptions, FAQs, or marketing materials? 
○​ Are there white papers, case studies, or technical specifications detailing how the 

tool works? 
4.​ Ask the Vendor Key Questions 

○​ What aspects of this tool are AI-driven? 
○​ How does the AI component work? Is it self-learning or static? 
○​ What data does the AI collect, and how is it processed or stored? 
○​ How does the AI address ethical concerns like bias or misinformation? 
○​ Are there any limitations or scenarios where the AI might fail or require human 

oversight? 
5.​ Assess the Output 

○​ Are the tool’s outputs dynamic and adapting over time (a sign of AI learning from 
input data)? 

○​ Does it offer personalized or context-specific recommendations? 
6.​ Evaluate Transparency and Accountability 

○​ Does the tool provide insights into how decisions or recommendations are made? 
○​ Are there settings to adjust or disable AI-driven features? 
○​ Is there a way to audit the AI’s performance or correct errors? 

7.​ Consider Ethical and Practical Implications 
○​ Are there privacy risks related to how the tool collects and processes data? 
○​ Does it introduce or perpetuate bias in its functionality? 
○​ Is it aligned with the camp’s values and goals? 

 

 



 

Tips for Spotting AI in Tools 

●​ Look for Buzzwords: Common terms like "machine learning," "predictive analytics," 
"neural networks," and "AI-powered" often indicate the presence of AI. 

●​ Analyze the User Experience: If the tool adapts or "learns" over time, it likely uses AI. 
●​ Search for Integration Features: Tools that integrate with other systems and adapt 

dynamically often leverage AI. 
●​ Explore AI Use Cases in Similar Products: Check competitors’ tools to see how AI is 

being used in similar contexts. 

 

Tools for Research and Evaluation 

1.​ AI Vendor Transparency Tools: 
○​ AI Explainability 360 (IBM) – For understanding AI-driven tools. 
○​ AlgorithmWatch – For assessing the impact of algorithms. 

2.​ Privacy and Security Audits: 
○​ Use online resources like PrivacyGrade to check data security and privacy 

ratings. 
3.​ Testing and Experimentation: 

○​ Use free trials to test the AI features and observe how they function in your 
camp’s context. 
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