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Donor Relations 

 



Stewardship 

 



Donor Retention 
Increased Giving 

Giving to Capacity 
Giving to Priorities 
Unrestricted Giving 

Advocacy 
 



What we expect from a well-stewarded donor: 

The donor is engaged in the mission  
of the organization, 

 
contributes at least annually, and 

 
speaks positively of the organization  

in the community. 



Acknowledgement 
(Compliance) Recognition 

Reporting Engagement 



Intangible  
Program Design 

(Planning) 

Donor Relations and Stewardship 



•  Organizational chart with job descriptions 

•  Bylaws, policies and procedures 

•  Gift regulations , especially for naming opportunities 

•  Gift agreement templates and review and approval plan 

•  Stewardship activities matrix with timelines and assignments 

•  Recognition product standards 

•  Communication protocol with examples 

•  Donor lists ready for publication 

•  Gift pyramids (target and actual) 

•  Donor Bill of Rights 
 

Donor Relations and Stewardship Plan 
Basic Tools: 
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Within 48 hours of new gift
Database Entry DB ADMIN

Personalized Reciept

Letter to Honoree

Within 72 hours
Customized Letter/Card 
signed by

Phone Call from

Within 10 days
Handwritten Note

Social Media 
Announcement

Press Release

Within 3 months
Web Profile

Meeting Scheduled

Gift Presentation

Within 6 months
Facility Recognition 
Scheduled

Annual
Honor Roll

Donor Wall

Website

Thank You Event 
Invitation

Gala Report 

Campaign End
Web Recognition

Print Collateral

Celebration Event(s)
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Tangible 
Program Design 

(Branding) 

Donor Relations and Stewardship 



Jewish Community 
Jewish Camp 

This Camp 
 



Central Recognition Display: Interactive Touchscreen 



Naming Opportunity Signage 



Conservancy of Southwest Florida 



Legacy Recognition 



Internal Education 

Areas of improvement for camps: 



Shared Knowledge 

Areas of improvement for camps: 



Broader Expectations 

Areas of improvement for camps: 



 
Resources 

Association of Donor Relations Professionals  ADRP.net 

Penelope Burk - Donor Centered Fundraising  burksblog.com 

Lynne Wester - The Four Pillars of Donor Relations  donorrelationsguru.com 

Amanda Jarman - specializing in data systems  fundraisingnerd.com 

Julia Emlen - Intentional Stewardship  CASE item 28350 

Tom Ahern - donor communications newsletter  aherncomm.com 

Nicole Lamberg – donor communications strategy  nl@nllamberg.com 

Heurista - donor recognition specialists  heurista.com 

Journal of Donor Relations and Stewardship  anne@heurista.com 


