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What we will cover today… 

July 29, 2020

• Monthly donors provide sustainable revenue!

• Donors want to help in a way that works best for them

• Monthly giving cost and resources are minimal  

• Ways to ask to generate new monthly donors, especially NOW!

• Keeping the monthly donors you have 

• Other ways you can keep your monthly donors engaged 
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Monthly donors provide 
sustainable revenue



Source: Donor Perfect users, Bloomerang, Fundraising Effectiveness Project 2017  

Monthly Donors Improve Donor Retention



Monthly Donors Give More Money

Source: 2020 M&R Strategic Benchmarks, Network for Good, 2019 Bloomerang Study among monthly donors 

Single gifts only (mail)  $58

Single gifts (online) $111

Monthly gifts (annually) $300
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How many monthly donors 
do you have? 

July 29, 2020 9



# of Monthly 
Donors Average gift

Average 
Yearly 
Gift Cumulative 

Totals 100 $18 $216 $21,600

Totals 200 $36 $432 $86,400

Totals 500 $54 $648 $324,000

What if You Had More Monthly Donors? 

Source: 2020 M&R Strategic Benchmarks, A Direct Solution



You can PLAN on the funds being there 
no matter what! 
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Donors want to help in a way that 
works best for them



• Gifts can be small!

• Gifts fit their budget 

• Gifts are easy to make

Monthly Giving is Donor Centric
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Small Gifts Are More Doable & Affordable Right Now
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• Donor can give no matter what time of day 

• No matter where they are 

• Mobile or desktop 

Gifts Are Easy To Make
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Monthly Giving 
Cost And Resources 

Are Minimal!     



You Have The Tools and Processes!

• Online donation options

• Donor base

• Thank you processes
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Online Monthly Donation Options In Place



Which payment processor are you 
using? 
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Thank You Processes In Place 



You Don’t Need Many Donors/Names To Get Started



ask for monthly gifts Now



Assign someone to be in charge



Take Over Your Home Page 

Source: sttheresescampak.com



Add Monthly to your one-time Donation Page 

Source: sttheresescampak.com



Create A Special Monthly Only Page 
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Show That Even Small Gifts Are Possible!
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Even $10 
makes a 

difference



Give recognition if permission
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Make it easy to find 

Source: https://www.harfordchabad.org/templates/articlecco_cdo/aid/3290764/jewish/Join-the-Chai-Partners.htm
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Various options 

https://www.harfordchabad.org/templates/articlecco_cdo/aid/3290764/jewish/Join-the-Chai-Partners.htm


Offer Other Ways to Send in their Gift

Download a form
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Who is giving to you now? 
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Share the good times …

• https://www.youtube.com/watch?v=6N0o92uPIaI
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https://www.youtube.com/watch?v=6N0o92uPIaI


Repurpose, Repurpose! 
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Use Social Media to Engage, Call To Action, Ask  



Make It Clear You’re Looking for Monthly Gifts 



Add Ask To Give Monthly In Your Email 
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Use a match 
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Get and Share testimonials
Consider redesignation of tuition
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Link to monthly only 
page 



Try An Extra Button in Every Email 
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Ask To Give Monthly In Your Email Signature 
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Keeping The Monthly Donors 
You Have 



Recognize Your Monthly Donors, even in Extra Gift Ask
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Use the Phone!

Just call to say 

Thank You, 

especially Now!
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• Don’t worry about branding

• Personal looking is best

• It shows you care about your donors 

Write Thank You Notes 



What do you do when monthly donors stop? 
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# of Monthly 
Donors 
Reactivated Average gift

Average 
Yearly 
Gift Cumulative 

Totals 10 $18 $216 $2,160

Look at Annual Value At Risk



Pay Extra Attention To Your Soft Cancels 

Donors Want To Keep Giving!



Make That Courtesy Call to Follow Up on Soft Cancels 

• Thank

• Offer solution

• Thank again

• If voicemail, leave a message 
of thanks

Source: https://www.adirectsolution.com/go/ebook-monthly-donor-retention-play-book/

https://www.adirectsolution.com/go/ebook-monthly-donor-retention-play-book/


Have a Phone Script Ready

Source: https://www.adirectsolution.com/go/ebook-monthly-donor-retention-play-book/
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Even One Call A Day Can Make A Difference!

“I began calling lapsed monthly donors. Of 48 completed calls, 
24 re-activated. Some had been lapsed for 5 years or more.

“The calls don't take very long. I schedule one per day, and if I 
miss a few days it's easy to catch up. I stay a half-hour late one 
day a month to try to catch people who I can't get hold of.

“I've gleaned valuable information from people who say 'no’. “

Source: Natalie Lanoville, Jewish Family Services, Canada



The Next Step Is 
Up To You! 



# of Monthly 
Donors Average gift

Average 
Yearly 
Gift Cumulative 

Totals 100 $18 $216 $21,600

Totals 200 $36 $432 $86,400

Totals 500 $54 $648 $324,000

What if You Had More Monthly Donors? 

Source: 2020 M&R Strategic Benchmarks, A Direct Solution



Monthly Donors Can Truly Be 
Your Friends for Life! Start asking now!
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“The best time to

plant a tree was 

20 years ago. 

The second best time

is now.”
– Chinese Proverb

Camp Whitman, All pictures, courtesy of Pixabay, unless otherwise indicated 
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Erica Waasdorp

A Direct Solution 

Tel: 508-776-1224

erica@adirectsolution.com
www.adirectsolution.com

#MonthlyDonorMonday, Blogs, Monthly Giving Help Line

For Follow Up Or Questions, Contact Erica 
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