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About Erica Waasdorp
*Erica Waasdorp
*President of A Direct Solution
*Reader’s Digest ‘graduate’
*35+ years of Direct Response experience

*25+ years of Monthly Giving experience

*Author Monthly Giving. The Sleeping Giant, Monthly
Donor Road Map and more

*Co-Author DP Monthly Giving Starter & Marketing Kits (!

*Blogger, Vlogger, Presenter, AFP Master Trainer
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What we will cover today...

Monthly donors provide sustainable revenue!
Donors want to help in a way that works best for them

Monthly giving cost and resources are minimal

Ways to ask to generate new monthly donors, especially NOW!

Keeping the monthly donors you have

Other ways you can keep your monthly donors engaged

July 29, 2020
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Monthly donors provide
sustainable revenue
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Monthly Donors Improve Donor Retention

AVERAGE FIRST-TIME REPEAT m

LT

Source: Donor Perfect users, Bloomerang, Fundraising Effectiveness Project 2017 (9
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Single gifts only (mail)

Single gifts (online)

Monthly gifts (annually)

$58

$111

$300
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How many monthly donors
do you have?

@
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What if You Had More Monthly Donors?

Average
# of Monthly Yearly
Donors Average gift Gift Cumulative

Totals S216 S21,600
Totals 200 S36 S432 S86,400
Totals 500 S54 S648 S324,000

Source: 2020 M&R Strategic Benchmarks, A Direct Solution
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You can PLAN on the funds being there
no matter what!
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Donors want to help in a way that
works best for them
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Monthly Giving is Donor Centric

e Gifts can be small!

* Gifts fit their budget

* Gifts are easy to make

A DITRECT
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Small Gifts Are More Doable & Affordable Right Now

F.P.3 Or if it's easier on yiour bucget, will vol please consider a monthly aiftof B o more o

help the animals during this continued crisis? Thank you again!

Make a One-Time Donation Become a Recurring Donor

July 29, 2020 ” 3 e
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Gifts Are Easy To Make

* Donor can give no matter what time of day
* No matter where they are
* Mobile or desktop
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You Have The Tools and Processes!

* Online donation options
* Donor base
* Thank you processes
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Online Monthly Donation Options In Place

JACOBS /> LOGIN
CAMP

© Questions

Support the Jacobs Camp Sustainability
Fu nd ¥ Haw dofimake.a.gift by shone-or.mail?

*» How do | make & gift of security funds, mutual funds, or stock?

At this extraordinary time of uncertainty, the need to support Camp has never been more critical. We

. * How do | give onor-advised fund?
want to be here now and into the future. Howdo [ by sdonar-advized fand

» How do | add Camp to my estate plan?

We are grateful that The Harold Grinspoon Foundation (HGF) recognizes this need and has announced a
new $10 million matching grant opportunity that will be shared by 100 Jewish overnight camps across
North America, including ours. This means that your donation will be matched $1 for every $2
donated.

*» Will my donation be matched by the Harold Grinspoon

Foundation?

Every dollar counts and makes a difference.

We know that this is a difficult time for all and we are truly grateful for your partnership and generous
support.

Select an amount
s

DONATE ONCE DONATE MONTHLY

$180 $360 $540 $1,000
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Which payment processor are you
using?

@
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Thank You Processes In Place
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You Don’t Need Many Donors/Names To Get Started
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Don’t be afraid to
ask for monthly gifts Now
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igh someone to be in charge

Ass
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Take Over Your Home Page

SE€. Therese's CawW

HOME SUMMER CAMP CONTACT ABOUT US RETREATS & RENTALS APPLY MEDIA

TESTIMONIALS SUPPORTERS DONATE

Click here to
become a
Trailblazer

monthly
donor to help |
pay off the

camp!

Click here to
make a monthly
or a one-time
donation!

Source: sttheresescampak.com
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Add Monthly to your one-time Donation Page
=4

Strengthen Saint Therese's Camp

Choose amount ®C

$61,055.97 308 $80,000
Raised Donations Goal

! 3 Your partnership with St. Therese's Camp will power fun, faith and
(oL Monthly | Quarterly ) .

friends for generations of Alaskan youth.

$25 $ 50 $75
St. Therese's Camp is a 501(c)3 nonprofit, EIN 45-5486352. All

_— contributions are tax deductible, No goods or services will be provided
in exchange for this contribution.

$ 100

Where do you want your donation to go?

Where most needed v

[] write us a comment

Next —

Powsred by Donarbox

Source: sttheresescampak.com
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Create A Special Monthly Only Page
=

Trailblazers for Saint Therese's Camp

Hecome a Traliblazer by making a recurring moathiy gift! Your monthly
Choose amount o - ift will go towards paying off the camp and securing St Therese's for

penerations of ampers
o £

5t. Therese's Camp 5 a S01(c)3 nonprofit, EIN 455486352, All

Yites £AN g I 12 00 pAUF PheTing Susgrien Any tine (D)
contrnbutions are Wax deductibis, NoO 1o0ads of services will be provided

in exchange for this contribution

~J
w

$25 $50 $

$100

Wiite us a comment

Next -

Source: sttheresescampak.com
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Show That Even Small Gifts Are Possible!

OF MORTWERN WEW MRASEY

mi\j' wish Federation

Home About Get Involved Services Travel With Us Calendar v Ways to Give ¥

Become a Monthly Donor

Join a dedicated group of monthly donors who understand the importance of making a

i@f consistent commitment to our community through Jewish Federation. Impact Partners
P A RT N E R provide ongoing support to people in nead in our community, opportunities for young people
to stay engaged in Jewish life and support efforts to keep the community safe in a time when

anti-Semitism is on the rise.

Together, We're Unstoppable!

Even S10 m $10
2 Month

makes a
difference

July 29, 2020
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Give recognition if permission

HARFORD CHABAD

AN INVIGORATING & INSPIRING JEWISH COMMUNITY « 443-353-0718

ABOUT EVENTS BLOG RESOURCES PHOTOS

DONATE  MAKING LEMONADE OUT OF

Home Join the Chal Partners About Chal Partners FRQ Chal Partner PDF

Did you know that there is no "mother-ship” in NY,
or elsewhere, that sends funds?

Harford Chabad Chai Partners make a special
commitment to inspiring the future of Jewish life in
Harford and Cecil Counties by providing steady,
reliable core funding for Harford Chabad.

Thanks to your monthly pledge, we know we will
have the funds when needed to respond to a call
from a local rehab for a young, lonely person in
recovery needing reassurance from a rabbl, or a
local family wanting the rabbi to visit to discuss

personal issues.

The dedication and generosity of Chai Pdriner

supporters have made it possible for Harford

Nhalbhad ba.

o About Chal Partners e FAQ e Chal Partner Form e
Chai Partner PDF
contact Chai Partners P: 443.353.9718 Emall Click
Here

CHAI SUSTAINERS

Rick & Meredith Apfel Michael & Robyn Barnett Moshe &
Etti Drizen Shirley Echols Yossi & Dina Goldman Mickey &
Yael Greenbaum Galya Khajavi-Nourl Andy & Jayne Klein
Eliot & Erin Klelnman Ivan & Beth Misner Horace & Marina
Pearce Berel & Fraidy Schusterman Tati & Ema
Schusterman Eric Shapiro Levi & Tzippy Shloush Doug
Silverman Debra Speyer Jerome & Mary Strausbera

CHAI PARTNERS

Theresa and Mitch Adolph Chana and Yehuda Apfelbaum
Sharon and Ulyses Biffonl Susan Borschel Gerrl and Basrt
Bronk Michelle and Jos Brotman Kiulisty Bulos Benjamin
and Jennifer Dark/Dark Family Ronnle and Wayne Davis
Erica and Rob Evans Bracha and Josef Feiner Rose and Jon
Feldman Marrianne and Andy Fridberg

Beaotrice Friedman

Marion Joy Friedman

Paula Friedman

Joe Gamatoria Nella Gerald Faiga and Zalman Hackner
Devora Hackner Nechama and Yonason Hackner
Abby and Shea Halberstam Lydia and Robin Hoory Marty
Katz Linda and Irv Koplovitz Wendy and Mark Kotn Lynne
and Al Kramer Rochie and Heshy Landau Steven Lenowitz
Hannah Moise Nechama and 1zzy Munitz Barbara and
Howard Passe Barbara and Leon Periman Saman

28
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Make it easy to find

HARFORD CHABAD

AN INVIGORATING & INSPIRING JEWISH COMMUNITY « 443-353-0718

ABoun EVENTS BLOG RESOURCES PHOTOS DONATE  MAKING ONADE OUT O

Mome 3ol the Chol Partners  About Chol Poriners  #RO Chal Partner PDF Various options

Quick Link,
DONATION OPPORTUNITIES |« bt ChParters e TAD &

wmvor
- contact C

Tdlketojoin 23

as a Chal " r 1pETeCItD y ' . :
Partner withg /77w o frakes CHAI SUSTAINERS
recurring gift Rick & MeredifbApfel Michael & Robyn Barnett Moshe &
of: Eti Drizen Shirley Echols Yossi & Dina Goldman Mickey &
Yael Greenbaum Galya Khajsvi-Nouri Andy & Jayne Klein
Blliot & Erin Klelinman Ivan & Beth Misner Horace & Marina
Gold Chal Partrer Amounts : Pearce Bered & Fraidy Schusterman Tati & Ema
J SRR y =2y Schustesman Eric Shapiro Levi & Tzippy Shioush Doug
$75 (annual S0x chal $150 (annual 100x cha Siverman Debra § Jerome & Mary SU‘BLIS!E'Q
$225 [anmual 150x chal) $300 {annua 200x chw) CHAI PARTNERS
Chal Partper Amonts : $18 (annual 12x chai) Theress and Mitch Adolph Chana and Yehuda Apfelbaum
Sharon and Ulyses Biffonl Susan Borschel Gerrl and Burt
$36 {annual 24x chat $54 [anaual 38x chai) Bronk Michelie and Joe Brotman Khristy Bulos Benjamin

and Jennifer Dark/Dark Family Ronnie and Wayne Davis
| Piaase chorge the above amount to my cred Erica and Rob Evans Bracha and Josef Feiner Rose and Jon
card an the first doy of the month Feldman Marrianne and Andy Fridberg
Beatrice fFriedman
Marian Joy Friedman
Joe Gamatoria Neila Gerald Faiga and Zaiman Hackner
Devara Hackner Nechama and Yonason Hockner
Full Name * Abby and Shea Haberstam Lydis and Robin Hoory Marty
Katz Linda and Irv Koplovitz Wendy and Mark Kom Lynne
and Al Kramer Rochie and Heshy Landau Steven Lenowitz
Hannah Moise Nechama and Izzy Munitz Barbara and
Phone Number Howard Passe Barbara and Leon Periman Saman

Source: https://www.harfordchabad.org/templates/articlecco cdo/aid/3290764/jewish/Join-the-Chai-Partners.htm
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Offer Other Ways to Send in their Gift

Chat Partners
Automatic Monthly Giving
ming & Cha
|ent and &cient way
the Jewish commir
1. Dec
2.7

both 3

Parnrer s as ey & Y2 3 and 5 o

IMEKE your suppart of

cor

3. Sit back ¢
community
Jewsn iden Aantes The monthly
QIrs you s contributed to
Harforg Cra 3

account (like ¢
manth (oF naxt bussess say)

¢ or checung
the first of the

I you need 10 CNanga your amaunt of Nave any Quesuars,
please contact the Thal Partners degartment

To Contact Chai Partners
Phone: (443)353-9718
Fax (B77) 334-3565
Email. info@HarfordChabad org
onlme at www.HarfordChabad org/Contact
Or send a noteto
Harfora Chabad
Attn: Cnhai Partners, PO, Box 393
Bel Air, MD 21074

THANKYOU
for becoming a Chai Partner and
for your continued support of Harford Chabad

July 29, 2020

Frequently asked questions

What if | wish to change the amount of my monthly
contribution?
You are welcome 1o change the amount at ¢

Y TETIE
Al send a letter o emainl us and we will be
Qlad 1o assist you

=img

What if there's a change with my credit card
or my card has expired?
Please mial us a note nforming us that you changed
credit cargs and wel uadate the inforrmation

What if | change banks?
Plegss mod us o oty in
checking of

fming us that you changed
Counts and mclude a vodied
check from your new account

When will contributions be withdrawn
from my account?
Charges and withdranvals take piace on the first of
the month i you prefer a different
ind W will sccommaodate
Note # tna first falls on a weekend or iegal nobday the
withdrawals wil occur on the following Business say

How long will it take for withdrawals to begin?
XIPEACInG On tha tate W recene ol your information
peraraly onthe firstof ¢
raceive your nformatior

following month eg,, if we
December 151N, the naxt
withdrawal will be January st

What do | use for tax purposes?
We will be malling you a grving recest at tha beginnng
of each year Ifata auld like 3 summaty af
YOUr CONtNDULIONS, (Rease CONLACT Uy and wo would be
glad Lo serd nne i

) Yo

Do I need to pledge each year to renew

my Chal partnership?
ur monthly draft will continue at the current
el unless you'd bke to change it

Chal Partner Sign Up Form

Yes, I'll join as a Chal Partner anc
support the  Harford  Chaba
community with a monthly aift of

QO $8 0 %3750 O 575 0O §150
Q other

Date:

O want to set up a monthly draft
from my checang account arndd have included
a voited check I'fom my bank account

01 want the following credit or debit card
10 be charged monthly

Card Number
Expiration Date
Name

Phone Number
Email Aadress

O |'d lik= 1o be recognized as a Chal Partner
Q 1 do not weh to be recognized 85 5 Ona Partng
Signature:

Thank you for jaining as a Chai Partner!

Please send completed form Lo

Harford Chabad
Attn: Chai Partners
PO, Bex 393

R AN Bel Air, MD 27014

Download a form

30
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Who is giving to you now?

@
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Share the good times ...

y e T

T

Up naxt wrona @

July 5, 2020: Sundey Senmon by
David Brooks at Washington

Mashington Natlena! Cathedd

AT warh = 2 waskn g0

The Ten Tenors - Haleluah
(Leonard Cobwn Cover)
e Ten T

Hocommended Yo you

The Wikt 2017 Week 3 (July 23 -
July 29)

w Wkl A W I Lile Garrg

‘ T Paul Harvey Lutter from Ged

N O%ga

Y o 1 Dancing Securtty Guards Shock
K ' o Moming Office Workerst

3 L Mol

B 155K vew

 HUSD SR —

102 y/'o Dancer Sees Hersedf on

Wild & Free / WEEK 6 an réf the Frst Time

17 veews » Aug 1, 2019 o Mo » AR

Al Diaz dind during surgery,

Al St Therese's Catholic Camp Alaska wort 1o heaven and met Jesus

* https://www.youtube.com/watch?v=6N0092uPIal ()
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Repurpose, Repurpose!

Tgreene
Lamily Camp

Summer - Virtual Programs - Year-Round - Israel - About - From the Blog Connect -

Q

Why give to Greene?

Home Why glive to Greena? « Greene Family Camp

Support Our Work

» Support Greene
+ Why give to Greene?

+ Multiple Ways To Give

(o620 I fool lika avarv dav hare
& ¢ vimeo

()

-
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Use Social Media to Engage, Call To Action, Ask

= The Wilderness Society

a
Sponsored - Paid for by The Wilderess Society - Q

Say NO to Arctic drilling.

WILDERNESS ORG
Survey: Should Congress allow drilling in the : Sign Up
Arctic?
0.;&3 6.6K 916 Comments 999 Shares
oy Like () Comment ~> Share o~
(™
A DIRECT
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Make It Clear You’re Looking for Monthly Gifts

From: Elizabeth Nielsen, Feeding America <info@feedingameriaong =

Sent Tuesday, May 5, 2020 504 AM

To: erica waasdorp S esda
Subject: Make a difference for hungry families on #Giving TuesdayNow #G wm'un VNOW

Give monthly to help get food
to kids and families now and in
the coming months

START MY MONTHLY GIFT

The parents and seniors who come to food hanks are facing some of the
worst days of their lives, and the moment they receive food is such a
relief.

Can't view this? Bead ttonline,

GIVE
MONTHLY

We expect the increase in Americans needing help to last for many
months. | can't stand the thought of having to turn people away — we are
counting on our monthly donors to help us feed anyone who comes
throwgh the door.

Dear erica,

Cars are in miles-long lines at food hanks across the country. Thousands
of families are reaching out for help for the first time.

This is our new reality, and it is unprecedented. But so is the support
we've received from people like you. These are challenging times, hut our communities are meeting this

moment with such incredible generosity.
Today is #GivingTuesdayNow — a day dedicated to generosity and
caring in the midst of crisis. With 90 many Americans visiting food banks
and many likely to need extra help for weeks and months to come, the
urgency is clear.

I'm humbled by your support and kindness,

Stay safe,

In the spirit of this special day, please consider making a $10
monthly dift to Feeding America. Monthly donations are the most / E (/. &M\_}
effective way to help provide meals for kids and families in the ) : RS

i

monihs ahead.

Elizabath Nielsan
Senior¥ice Presidant
Feading Amarica

As DIRECT
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Add Ask To Give Monthly In Your Email

| need you. We need you, Ourclients need you,

Subject: Project Open Hand Needs Your Support Froject Open Hand can only senve thousands of clients and can only provide life- saving
meals to the critically ill and vulnerable in San Francisso and Alameda Counties with your

help.

Mowr, the coronavirus (COWID-19) and the recent “shelter-in-place order have drastically
impacted aur aperations.

(?) Project Open Hand Mormalky, 125 daiby wolunteers fill our facilities, helping to prep and package meals. Mow
g meals with love we are dependent on paid staff, finding volunteers who do not fall within the greups at risk
of contracting the coronavirug, and we can only purchase expensive, pre-processed
ingredients to prepare meals.

- D
:

Most importanty, this health crisis has impacted the way we deliver these life-saving
meals to cur clients, many of whoem are senicrs of have achronic ilness — the most
vulnerable groups to catshing the virus,

These are uncertain times, and perhaps, cne of the most challenging this organization has
ever fased. We must he committed to the communities we serve.and we need your help
fo cho it

Will you give monthly to support us during this critical time?

By supporting us with 2 MONTHLY DONATION, vou will help alleviste the inzreased codts
we are facing in the weelks and months ahead to ensure that we continue fo get these
nutritious meals in the hands of those wha nead it most,

Dear Erica,
Yeas, I'll make an emercgency gift

[fyoucan't give monthly, 2 ONE-TIME DONATION of any size will help us.

This is what wedo.

We are at a oritizal moment when action is needed and with your help, Project Open Hand ‘)
can be ready to respond fo do whatever it takes. Wil you help?
July 29, 2020 36 A: DIRECT
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Use a match

Special Update

& few weeks ago, | told you about this tremendous challenge. If we generate 50 new
monthly donors by September 30th, a generous donor will give us an additional
$10,000!

Maximize your im gact

with a matchmg gift!

I’m excited to tell vou that we already have 15 new monthly donors.
One more month to go!

Will you make a difference to a child with a monthly gift today?
It’s easy and convenient. You’ll make a small gift throuzh your credit card. You can
budget vour donatiors and it’s a great way for us to plan our programs, because we

know the funds will be there,

Just think, how many more kids we can get off the streets with that
additional $10,000.

Give Monthly
¥ Today!

Thank you!

37
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Get and Share testimonials
Consider redesignation of tuition

-Thank vou for providing a wonderful week of faith, fellowship and fun for
our son and the campers during the first week of camp!l As a2 parert, lam
thrifled and feel so blessed that he had the apportunity to grow in his faith
at camp with his friends (old and new) with the guidance of passianate,
dedicated staff.

-Thanks again for all of your work for the youth of the church. My girls
had a wonderful week and F'm so thankful for this break in the summer for
them to grow in their faith and create lasting friendships.

-It was so wonderful fo hear the kids talk the whole way home about their
amazing week at camp!! Thank vou for providing such a fun filled,
spiritual strengthening, relationship building weelk for these threse!
Thanks again for an unforgettable week!

This is just a small sample of the positive feedback | receive inthe course of my
corversations with parents. YOU make these wonderful stories possible. Thank
voul for your critical support for St Therese's Camp. Here at the end of the

year, it's a great time to support the ministry of 5t Therese's. Click HERE make L| nk tO month Iy Only
a secure online donation for St Therese's. Your support today will create
lifelong impact in young lives. page

Thankyou again, and feel free to confact me.

Rudy Poglitsh, Camp Director
campdiractor@stthereseak com
(907} 232-2066

Thank You

July 29, 2020 38 A DIRECT
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Try An Extra Button in Every Email

Make a One-Time Donation

Become a Monthly Donor

July 29, 2020

ITHE

NATIONAL
_HUMANT
EDUCATION
SOCIETY

The National Humane Education Society
P O Bax 340

Charles Town, WV 25414
www.nhes.org

39
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Ask To Give Monthly In Your Email Signature

Help provide more nutrtious, life-saving meals to the catically ill in our cormmunity by joining The Supper Club

Follow us Dﬂ@“m ¥ &t @ProjectOpenHand [/ #Foodishedicine # MealswithLove

FOOD=LOVE

(D

-
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Keeping The Monthly Donors
You Have

,,,,,
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Recognize Your Monthly Donors, even in Extra Gift Ask

July 29, 2020

From:
Sent:
To:
Subject:

Virginia Briggs Dungan <development@nhes.org>
Tuescay, May 5, 2020 8:19 AM

erica waasdorp

Dory needs you, erica

The National Humane

FOUNOED 1048 Education Society
W

NHES Spring Matching Gift Challenge
Right Now:

Double Your Impact
$25 becomes $50
$50 becomes $100
$100 becomes $200
$250 becomes $500

Dear efica,

Thank you so much for your ongoing monthly gifts. Because of you, we're ahle to be af the
ready for the animals, especially during this coronavirus crisis.

Today is GivingTuesdayNOW, a global day of giving to support all organizations
struggling with the impact from Covid-19.

| hesitate to ask because you already do 9o much. But would you consider an extra gift to
support NHES and the animals in our care on this special day of giving?

Even with the shelter closed for the general public, we continue to receive animals and we
must be there for the dogs and cats you and | care so much ahout.

The good news is that your qift today will be worth twice as much, thanks to the Spring

Match. Will you please consider a special gift today?

Thank you,

Virginia,

42
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Use the Phone!

Just call to say
Thank You,
especially Now!



Write Thank You Notes

 Don’t worry about branding
e Personal looking is best

* |t shows you care about your donors

(D
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What do you do when monthly donors stop?

@
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Look at Annual Value At Risk

# of Monthly Average

Donors Yearly

Reactivated Average gift Gift Cumulative
10 S18

$216 52,160

Totals

A DIRECT
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Pay Extra Attention To Your Soft Cancels
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Make That Courtesy Call to Follow Up on Soft Cancels

e Thank
o Offer solution
* Thank again

* |f voicemail, leave a message
of thanks

Source: https://www.adirectsolution.com/go/ebook-monthly-donor-retention-play-book/

A DIRECTE
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Have a Phone Script Ready

Telephone script to leave a message with donor

If you can’t reach a live person, here’s the preferred message to leave:
Hello, mr./mrs. Last name.,

I'm name of caller of Duffy Health Center.

First, I'd like to thank you so much for your ongoing monthly gifts. You're helping those at risk
of becoming homeless, right here on Cape Cod.

I'm also calling because I tried charging your card for your monthly gift of Samount, but 1t did
not seem to go through for some reason. Perhaps you have a new card?

Would you please give me a call at your earliest convenience at 508-771-7517, ext. 169
between 9 am. and 5 p.m., so we can update your information? That would be terrific.

Thank you so much for your continued support with your monthly gifts as a member of our
Community of Hope. Have a wonderful day!

Source: https://www.adirectsolution.com/go/ebook-monthly-donor-retention-play-book/

-

v
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Even One Call A Day Can Make A Difference!

“I began calling lapsed monthly donors. Of 48 completed calls,
24 re-activated. Some had been lapsed for 5 years or more.

“The calls don't take very long. | schedule one per day, and if |
miss a few days it's easy to catch up. | stay a half-hour late one
day a month to try to catch people who | can't get hold of.

“I've gleaned valuable information from people who say 'no’.

Source: Natalie Lanoville, Jewish Family Services, Canada
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The Next Step Is
Up To You!
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What if You Had More Monthly Donors?

Average
# of Monthly Yearly
Donors Average gift Gift Cumulative

Totals S216 S21,600
Totals 200 S36 S432 S86,400
Totals 500 S54 S648 S324,000

Source: 2020 M&R Strategic Benchmarks, A Direct Solution
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Monthly Donors Can Truly Be
Your Friends for Life! Start asking now!
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“The best time to
plant a tree was
20 years ago.
The second best time

is now.”
— Chinese Proverb

Camp Whitman, All pictures, courtesy of Pixabay, unless otherwise indicated
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For Follow Up Or Questions, Contact Erica

Erica Waasdorp
A Direct Solution
Tel: 508-776-1224
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