




Agenda
• Big Ideas

• 3 building blocks of a plan

• Who does the work?  – staff vs volunteers

• Your Questions













Our Recommendation: TODAY

ASK: Spring Appeal

THANK: Thank you letter that is warm and prompt

REPORT: Post Camp Impact Report / Newsletter

REPEAT: Fall Appeal letters + Year-End 







Major 
Donors

Mid-level 
donors

Many small 
donations

90% of funds come from 
10% of the donors



Ask 
Thank 
Report 
Repeat



Our Recommendation: Tomorrow

Make calendar plan for each major donor 
Schedule 3 one-on-one meetings in 2022

1. THANK: You are a hero to us.

2. REPORT: Your donation worked. 
Let me share with you a story. 

3. ASK: Please give again







1. Marketing

“Be remembered forever by CAMP NAME 

with a gift through your will, trust, retirement 

plan or life insurance policy”



2. Collateral at 
the ready 

Update 
or create a 
Legacy Gift

"Letter of Intent" 



3. Steward Your Legacy Members

1. Public listing of 
Legacy members

2. Thank each member 
with a card

3. At all public events 
include a shout-out of 
thanks to all your 
Legacy members. 



4. Invite 



 Today  Tomorrow  Forever 
 All others  Major Donor Legacy  
January Plan   
February  Engage March  
April Ask    
May  

Engage June  
July  
August    
September Report Report  Report 
October    
November Ask Ask Ask 
December    

       
 



Who does What? 



February:                                     How’s Your Plan?

Send your plan by 2/17 to JCamp180@hgf.org
March:                                          Spring Appeals 

Send your draft spring appeals
April:                                              Donor Cultivation for Camp Season

May:                                               Donor Stewardship Summer and After
June:                                               Summer Check-in 

August:                                          End of Year Planning
September:                                   Impact Report 

Send your draft Impact Reports
October:                                        Legacy Month

November:                                   Major Donor Asks
December:                                    The Final Push

mailto:Jcamp180@hgf.org


Send us your plan by 2/17 to JCamp180@hgf.org
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