MONTHLY DONOR
PROGRAMS 101

All you need to know...
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Jeampis® A Direct Solution
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About Erica Waasdorp

*Philanthropoholic

*President, A Direct Solution

*Reader’s Digest ‘graduate’
*Author, Blogger, Presenter
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Monthly giving is easy for you and the donor
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It’s donor centric

* Gifts fit their budget

* Gifts are easy to make

* “Set and forget”
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Donor Retention Rates improve
After...
EFT Donor
Retention Rate’
Sources: DonorPerfect users ®
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They give more $$$

Single gifts only (mail)

Monthly gifts $288

Source: M&R Strategic 2017
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You already have the tools and processes

* Online donation options
» Donor base

 Thank you processes
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Lets get your house in order
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1. Assign the Driver
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* One point of contact
* Oversees everything

AMPLE

* |s accountable
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2. Start your engines
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Engage everybody and everything

* Organize kick-off meeting
* Include Finance
* Include Communications and Marketing
* Include Data-entry
* Include web
* Include admin/fundraising
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3. Create a name
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Easier recognition
Naming examples: Naming do-not-dos:
e Sustainer ¢ Legacy
e Partner * Society
e Champion * Amount in name (like $10 a
e Innkeeper month club)
¢ Hope Builder
e Guardian
e Trailblazers
e Daisy Club
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4. Add monthly giving to your donation page
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PayPal now has this monthly option standard

Donate to
Cape Cod Times Needy Fund, Inc.

s 9250 | [ e ot

D Make this a monthly donation (7)

Donate with PayPal

or

Donate with a Debit or Credit Card
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Add monthly option
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5. Think of amounts you’d like to ask for
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Small gifts are beautiful

:} FOOD FORTHE POOR

Seving v Tanstorming Communiis.. Ranening iops

OUR WORK HELP Now PARTICI

START AMONTHLY GIFT x
= - ¢, desperately nsedds
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Please, setup a monthly gift tocay to help these
chidren get the focd they so desperately nead.

MONTHLY GIFT AMOUNT

Select Morshly Amount;

children a children a children a month
month month month
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Help the donor with examples

Choose your donation amount

Will help buy a bus pass Provides a teen with
50 teen can get to those essential
school hygiene items

will supply groceries to Will help pay for one
e i ho'd
support a growing youth youths rent, who'
DEFEREREE otherwise be
homeless

e

$ Amount

Recurning donattons are the best
wayto give steady support
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Donation Frequency

Don’t worry about fees

Finance fees $0.37

Gift value after $22.63 $247.56
finance fees
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Fees can even be zero!

70% of donors pay for the fees
if offered to do so
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6. Create a monthly donation page
Trailblazers for Sain Therese's Camp
o o
P
$100
o
camp]ﬁo www.donorbox.org
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Child Hunger Is a Problem We Can Solve
Your Monthly Gift Will Help Us Tackle It At Its Core
A small gift each month may not seem like a big deal, but it means so much to a child that isn't
getting enough to eat
Your $20 tax-deductible monthly gift can provide hungry kids with 200 meals every
month.
If you prefer to make a single gift instead, click here
SELECT GIFT AMOUNT
$10 ©$20 0830 Os60 Cothers [ |
el provide hids with 200 meals por month
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7. Create auto-responder
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8. Create email thank you message
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9. Create a thank you letter
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Yes, hard
copy please
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Do something
unexpected

Jeampis)

encT

A DIRECT
SOLUTION

10



10. Create link from home page
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NOKID
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Our Stories
leaders, parents, |
-
@
Jcampiso _
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Include
in pull
down

"
APV We build strength, stability and self-reliance
— r——
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Go live, you’re halfway there!
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11. Create first email

A DIRECT
SOLUTION
The value of monthly gifts
One time gifts by email list size Monthly gifts by email list size
L
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Small: Under 100,000 subseribers
Wedium: 100.000-500,000 subscribers
Large: Over 500,000 subscribers
JCampE?-o\ Source: M&R Strategic 2018 (based on 2017 data)
FromSTRENGTH A DIRECT
1oSTRENGTH B SOLUTION

12



Use video
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Brittany on Giving Monthly

—~ https://www.youtube.com/watch?v=JJUovCqGMRs
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What Does It Take to Bring You
BEST LENT EVER?

Be direct

Join The Ambassador's Club
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12. Use other email options
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Use your email signature

Larry Little, President
Guardian Angel Basset Rescue, Inc.

“Senior Bassets don't have the luxury of time - they need your help NOW!”
Help them now - donate $10 a month by joining Basset Friends Forever
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Remind in email newsletter

Join Circle of Hope Now!
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13. Charge the monthly gifts
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Look at reports

« Verify that the system is ‘charging’

* Some donor base systems you have to manually
‘commit’ the batch
* Others are done automatically
* Set one day a month to review
« Identify those that didn’t go through
Jeampis)® D
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14. Create flags for tracking and recognition
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For .
stewardship -

donations in 2017

and tax info e e o
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To do something
unexpected

Thank you for helping to protect New England’s environment.
This Earth Day and every day we are grateful for
your commitment and support.
You make our work - and 50 much more - possible.
R
YOUR FRIENDS. AT CONSERVATION LAW FOUNOATION
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15. Add monthly donor to your donor base

CONSUMER STORAGE
comPuters  MARKETING  saMpLe =

=BIG DATA:

seravior AN A YTIGSTECHNOLOGY

INFORMATION Sle INTERNET
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16. Add payment to donor base

ents  Acknowiedgments  Goals Gt Batches  Buk Edis

Filter Results

By constituent Advanced Search
Search by consituent

Show gifs here:

Allofthe folowing are true

© Dae | [This fiscal v [iis iscal ]88 tofiis fical
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17. Generate report and share results
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Always annualize value

100 One time gifts $7,000

100 Monthly  $25,200
gifts

7om\ Source: 2018 M&R Strategic Benchmarks
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18. Retain and Engage
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Call to say thank you
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Do a survey
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Include in giving days messaging

That’s why I’'m writing to thank you for your generous
support as a [program name] member
— but also to urge you to consider a special tax-
deductible donation today for giving day...
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Use

what N
have » ’

-
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# One Day

— 2
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Invite to special events
GIVING CIRCLE MEMBERS: DON'T MISS THIS
SPECIAL VIP EVENT JUST FOR YOU!
Attention Giving Circle members! We're hosting a special Giving Circle
members-only mixer, May 3rd from 4:30-5:30 p.m., just before our monthly After
Hours Event at This event is just for YOU, our
wonderful Giving Circle donors. Connect with other Giving Circle members, hear
from past grant recipients, and learn more about the collective impact of your
Jeampisi® ,
it L] gl e
Ask for extra gift, especially matches and
your strongest appeals
Jeampisi® ,
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Prevent credit
card drop outs
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Southwest Airlines Rapid Rewards.
Account Ending Ml

Erca GW

eane you muthorized. used your

Do you recognize this charge?
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Pick up the
phone
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Create
email with
link
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Create
email with
link
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A Leaderin the NO-KILL Movement

Renew Your Monthly
Support to Pets in
Need

Help Us Save Lives
Year-Round Once
Again

s s

$3500 $5000 Other

L
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Don’t
forget the
letter
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Consider credit card updater
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Before After

4% failed

dEnsﬂg&' Successful

Successful

Source: DonorPerfect
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Never, ever
give up!

Reactivate
in next
appeal

Wit rearly haf i peogie sready on dayss. and more than 18,000 neely
Bagroued patients begrrng Featmen K Kiney Lhs® $veey MOS. W9 need FOUI MR

- -
AT e e pe ey g
~ e ;
Jeampiso
10STRENGTH K SOLUTION

19. Set your goals and create a plan
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Add ads and messaging to your newsletters
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Share similar message on social media

The Humane Society of the United States

Join a special group of donors who are the heart and soul of our mission. As
2 Humane Hero, your monthiy gift provides a reliable financial foundation so
e can mobilize quickly and help animals in desperate need. Please make a
monthly gif o help Support this fesaving work year-round.

2A HERO
FOR ANIMALS

DONATE NOW

Give Monthly. Change Lives.

Your montny g wal nelp res
i

cus and protect mors animals from crusty and neglct
shut down puppy mil,

d animal ightng rings and so much more.
Donate Now
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Use social share and match combo
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20. Celebrate your wins!
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wow!

‘We reached out and asked people in our community if they
wanted to be a matching donor for the campaign. They all said
yes and the response was amazing.

“...we exceeded our expectations for monthly donors and the
matching donors’ funds have tripled that income.

“These are funds we can now depend on now for the coming
- Lorraine
Y,
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year”.
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“A monthly drip, ...
drip, drip, drip in a way that not
only becomes a habit,
but gives the organization

a chance to plan’”
- Seth Godin
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Where will your monthly donors take you?
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Erica Waasdorp
A Direct Solution
Tel: 508-776-1224

erica@adirectsolution.com

www.adirectsolution.com
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