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Session Agenda

● Welcome and Introductions

● Enrollment and Metrics

● The Final Stretch

● Q & A

● Additional Resources 

● JCamp 180 Announcements



Aaron Greenberg, CEO, Jewish Day Camp Network
● Former Day Camp Director for 20 years
● Former Vice President,Camp Engagement at JCCA  

Travis Allison, Go Camp Pro
● Executive Director of  Non-Profit with 5 Camps
● Founder of Go Camp Pro - Strategic & Communications 

consulting for Summer Camps

Jessica Ochs, JCamps Director, Shalom Austin
● Director since 2017, Assistant Director 2013-2017
● Masters candidate, MAJPS at Spertus Institute for 

Jewish Learning and Leadership



● Camp enrollment is best measured in camper weeks, as 
measuring total campers does not factor in whether a camper 
attends 1 week or 8 weeks.  

● Enrollment is based on three factors; returning campers 
(retention), new campers and weeks per camper.  Camp 
enrollment will be most successful when it is successful in 
each of these areas.



KNOW YOUR METRICS
○ The more detailed the metrics the better.  Total campers, camper 

weeks, returning campers, new campers, male, female, grades, 
schools, neighborhoods, PJ Library families, ECE families, etc. 

○ Track registration from the moment it opens until it closes

○ Some camps track campers on a twice a month basis, often on the first 
and 15th of the month beginning when registration opens.



Marketing is…



Marketing is…
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Luckily…





2022 Search Volume



2022 Search Volume

*end of data, not 
end of searching 
for camp!





Peak times: May 15 - July 1



Peak times: May 15 - July 1



*2.6 million searches - May to June



Focus on easy wins















JCamps Shalom Austin
Case Study



Phone calls!

April 13: 77% to goal April 27: 88% to goal

April 4: 56% to goal (Aaron visits)
April 7: 69% to goal



Phone calls!

April 29: Phone-a-thon

May 5: 95%

May 17: 100% (2 weeks before First Day of Camp

May 28: 108% (Day before camp starts)

August 13: 115% (Last day of camp)



SWAG!
Cheap for you, fun for them!



🗝 #1





WOM
Strategy THEN Tools















JCamps Shalom Austin
Targeted Social





To succeed in marketing your day 
camp remember to

S.E.R.V.E



Stories



Expectations



Relationships



Visuals



Experience



🗝 #2





🗝 #3



🗝 #4



🗝#5









JCamps Shalom Austin
Case Study Revisited 

Summer 2022



QUESTIONS?



zoic.ca/JCamp180

Free Idea Book!



JDCN Maximizing 
Enrollment Sheet

Available to all Webinar participants

Contact Aaron Greenberg at 
aaron@jdcnetwork.org



Upcoming Opportunities from JCamp 180
2022 JCamp 180 DAY Matching Grant:
● Open to all qualifying Jewish Day Camps in the US and Canada
● Up to $20,000, matching $1 for every $2 you raise
● Applications Due April 11
● https://jcamp180.org/2022-jcamp-180-day

Enrollment Webinars:

Wednesday, April 6 at 12 PM Eastern
Heads in Beds: Action Steps to Fill Your Camp (with New Campers)
Presenters: Jodi Sperling and Mitch Morgan, Owners, Camp Kingswood

Wednesday, April 27 at 12 PM Eastern
Hit the Ground Running for 2023: Marketing and Recruiting During Camp Season
Presenters: Beber Camp’s Team

https://jcamp180.org/2022-jcamp-180-day

