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Program Schedule and Curriculum Topics
	Session Date*
	Session Type
	Topic

	Nov. 6 & 7, 2016
	In-person program launch, meeting at JCamp 180’s Annual Conference
	Orientation and Kick-Off

	TBD (on individual basis)
	One-on-one phone calls with each participant
	Breakthrough Projects 1:1 Calls with Laurie Herrick

	December 2016
	1.5 hour webinar
	Planning and Getting Organized: The Pathway to Realizing your Goals

	January 2017
	1.5 hour webinar
	Resource Availability: The Abundance Already Surrounding Your Camp

	February 2017
	1.5 hour webinar
	Enrollment: Leadership from Any Seat

	March 2017
	1.5 hour webinar
	The Development Committee: Boards and Volunteers

	April or early May 2017
(date to be determined) 
	In person meeting in Western Massachusetts
	Work/Life Balance and One-on-One Asks

	May 2017
	1.5 hour webinar
	Storytelling: Making Your Case

	June 2017
	1.5 hour webinar
	Relationships: Cultivating and Stewarding Donors

	July 2017
	Topical Call
	Subject TBD (directed by participant interest)

	August 2017
	Topical Call
	Subject TBD (directed by participant interest)

	September 2017
	1.5 hour webinar
	Keeping Humanity in Our Technology

	October 2017
	1.5 hour webinar
	Cycle of Change: Where Can You Identify a Culture of Philanthropy?

	November 2017
	In-person completion, meeting at JCamp 180’s Annual Conference
	Course Completion and Evaluations


* Between each of the above sessions, there will also be a cohort support call with a group of peers and a facilitator.
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