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AGENDA 

Leading from the Middle 
                              

The purpose of this session is to teach skills to build a productive 
relationship with your supervisor, in order to obtain the best possible 

results for you, your boss, and your organization. 

! What is managing up? 

! Why bother? 

! Know yourself 

! Know your boss 

! Define the relationship 

! Resolve any Parking Lot issues 

! Confirm action steps



 Action Items Date__________ 

                    Due Date  
Action Item                                                                           & Time        Done 
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