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I found a fruitful world, because
my ancestors planted it for

me. Likewise, I am planting for
future generations.

- Taanit 23a

Sustaining Your Legacy Program

Arlene D. Schiff — November 2018
The Harold Grinspoon Foundation
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LIFE & LEGACY is a 4 — year
partnership program of the
Harold Grinspoon Foundation
(HGF) that assists
communities across North
America, to promote after-
lifetime giving to benefit local
Jewish day schools, synagogues,
social service organizations and
other Jewish entities.
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* 52 Communities,

Y4 Areivim, ® |2 Hillel Afﬁliatest,
Cohort 4 Cohort 5
Central PA Central MA

Charleston, SC

Heart of New Jersey, NJ
Minneapolis/St. Paul, MN
Richmond,VA
Seattle, WA

Durham-Chapel Hill, NC
Lehigh Valley, PA
Louisville, KY

Nashville and Middle TN
Palm Beach, FL
Sarasota-Manatee, FL
Tidewater, VA

Cohort |
Charlotte, NC
Memphis, TN

Miami, FL

New Haven, CT
Orange County, CA
Portland, OR
Princeton, NJ

Cohort 6

Atlanta, GA

Atlantic & Cape May
Counties, NJ

Greater Denver, CO

Dayton, OH

Nevada

New Mexico

Northeastern NY

Pittsburgh, PA

Rochester, NY

Y LIFE & LEGACY: 57 Communities
Areivim: St Louis, Tucson, San
Francisco, Philadelphia

. Hillel: 12 Affiliates

Cohort 2 Cohort 3
Chicago, IL Cincinnati, OH
Greater MetroWest, NJ Delaware
Greater Washington, DC  East Bay, CA
Milwaukee, WI Houston, TX
Omaha, NE Indianapolis, IN
Sacramento, CA Phoenix, AZ

Southern NJ South Palm Beach, FL

Tampa, Orlando, Pinellas, FL

Cohort 7 Small Feds
Baltimore, MD Arkansas
Broward County, FL Augusta, GA
Calgary,AB Chattanooga, TN
Rockland County, NY Fort Worth, TX
San Antonio, TX Peoria, IL
Springfield, IL

St Joseph’s Valley, IN

September; 2018
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More than half a billion dollars in future gifts!
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52 cH 20,683 || $757 M

Participating Communities o :
pating Communities Legacy Estimated Value
Commitments
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565 47% $71 M

Partnering Organizations 565 Legally Formalized Already Realized

Partnering -

Organizations

| ||
::}“I

$11.4 M Reporting

HGF’s Investment -
Over 5.75 years

Based on information provided on the 6.30.2018 report
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What do you think
needs to take place to

sustain your legacy
initiative
in perpetuity?
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« Integrate into board activities
« Stay motivated

« Continue conversations and
formalization of commitments

- Marleting in perpetuity

- Stewardship part of organizational
calendar

« Integrated into all fundraising activities

« Continue transition to a culture of
philanthropy
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Legacy team evolves from a “special
project” to a

Appropriate in place
so new people come on as others
transfer off Board of
Directors
Chair of committee :
Finance Personnel Legacy
Legacy committee report on Committee Committee Committee

at least quarterly

= keep board informed as to
new gifts secured, total
number of commitments,
estimated future value, gifts
realized
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Endowments, in the past a luxury,are now an essential element of any
nonprofits long-term financial stability strategy

Financial advisers have suggested that any nonprofit organization that is not
receiving 20% of its operating funds from an endowment by 2030 will be
in fiscal crisis.

$ | million operating budget need to generate $200,000 per year
* 5% spending policy = $4 M endowment growing at 9%
* 3% spending policy = $6.6 ™M endowment growing at 7%

In order to reach this goal, you need to tale advantage of the transfer of
wealth by continuing to have legacy conversations and secure additional legacy
commitments over the next 10 years.
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Endowment 2% of Budget Endowment 20% of Budget

B Membership Dues/Tuition B Membership Dues/Tuition

B Program and Other Fees M Program and Other Fees
® Endowment ® Endowment Income

Annual Fundraising Annual Fundraising
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e Continue to strive for 100%
board participation

e Establish expectation that
every board member will make
a legacy commitment sometime
during his/her term

* When past or current board
member legacy gifts are
realized, honor the individual
at next board meeting
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What makes a successful team?
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Shared vision
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4 Effective Successful F. Effceiim
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Vi Positive

atmosphere i Adequate
A resources
Mutual trust
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Opportunity

O

Charitable dollars donated by bequests have
grown 30 percent since 2013

BSaby Boomers are currently the greatest
economic force in giving. As they move into
retirement, this generation is expected to
donate more than $6 Trillion

We are seeing a changing attitude toward
generational wealth, such as people choosing to
give a higher proportion of their wealth
away instead of passing it along to the next
generation

The future of philanthropy — Fidelity Charitable 2016
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Increase annual giving revenue

59,000

Dr. Russell James $7,381

The foremost <8.000 average annual
researcher on giving post-plan
the subject

47,000 + $3’171
average
&6 000 annual giving
2/t Increase
545,000 54 210
Dr. James'’ review of a 20+ year average mnlu'-l
national longitudinal study thanks Bt t S
to the National Institute on Aging """
(the study has been federally I
funded since 1992) 3

$3,000
Before Before Before Before Mixed After After After After

---------------------------------

-8 : i +2 +4 +6 +8
years vears 1;.rear'!; vears years years years years
Average annual gift PRIOR Average annual gift AFTER
to making a planned gift: making a planned gift:

$4,210 $7,3811*
GIVING INCREASED +/7/5%
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— consistently give
for 5 or more years- make sure
added to prospect list and legacy
conversation takes place.

Through marketing, stewardship
and conversations you should

#1 reason people don’t give is
because they weren’t asked!
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Increase the height
of your ladder
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» Continue to have a core group of
individuals focused on securing legacy
commitments — committee plus
support from those who have
made commitments

* Review your current prospect list
and establish a plan for having
conversations

* Each legacy committee member
holds one conversation per
month

« Committee meets quarterly
to review progress
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Conversations
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Here are the six Ditch the Pitch Habits:

Think Input Before Output

In a conversation with a donor, let everything vou say or do be informed
by what you hear and observe.

Size Up the Scene

As you listen and observe. take stock of your potential donor’s character
and simation to understand what this particular donor’s reasons for giving
may be.

Create a Series of “Yeses”
A conversation ouly moves forward if both parties continually agree to let

ﬂ GUI ﬂ e iﬂ SU E‘E: ESS%UI it move forward. Always find something to say “ves” to as you speak with

F U N D RA I S I N G your donor, avoiding the words “no” and “but.”

Explore and Heighten

e JEWISH As you engage your potential donor, look for ways to take the conversa-
tion to a higher level. Explore to find what vour donor really cares about

and then heighten by discussing why these things are important.

Focus the Conversation on Your Donor
Resist the temptation to talk about your orgamzation. Instead, have a
conversation that is mostly about the donor.

Don't Rush the Story
Your donor won't be ready to hear your 1deas as fast as you come up with
them. Let the story emerge through your conversation, at a pace your

by STEVE YASTROW

donor can HCL‘EI‘JT.
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* Open warmly and connect with
donor

» Aslc for the current gift first
(annual, endowment, capital,
specialty)

o Thanlcthem for their commitment

e Move into legacy ask

e Thank again,
no matter the outcome
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Remember Camp ABC with a
gift in your will, trust,
retirement plan or life

insurance policy.

Stationery, Envelopes, Email signature lines with link, Newsletters, Email blasts,
Pop-up on tables, Front page on website... EVERYWHERE
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TOGETHER, WE'RE MAKING A DIFFEREMCE FOR THE FUTURE OF OUR JEWISH COMMUNITY] TO CREATE YOUR JEWISH LEGACY CONTACT: o e T
Mere fhan 450 people hawve signed a Lefter of Intent making a commitment te leave an afterdifefime Wendy Arenson, Executive Director 5 '_;"ﬁf—."" 1 | ] |. £ x
gift to one or mone of the: Foundation's Creoée a Jewsh Legocy perfner argonizofiors and yow can do Jewsh Commurity Foundotion Crange County TS T e

& Signing Ewent fo honorand thank ow Create a Jewish Legocy supporters. R5.V.F today! Ph. P45 4352490 | wendyijcfoc.ong | www jcfoc.ong ORASGL LOWNTT

itioo! Jain us on Hoverrber 4, 2016 ot the dfh Annual Endowment Beok of Life Community Celebnation 1 Federafion Way, Suite 210, Ivine, SA 72602 rounparian  LEGACY
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Websites
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Mzke a Gift or Pledge
Online

Mzsyan Arnusl Campsign
Parent Donors

Alumni Deonors

Make 2 Gift in Hanar or
Memary

Grandparents

Dy of Leamning

Leadership

Gift Announcements.
Letter of Intent

Mamed Endowments

Bonim So:

ty Members

Professional Advisors

Student Life

Admission

Academics

BUILDING OUR FUTURE ENDOWMENT
CAMPAIGN

value your

commitment to our s sur cemmunity, and cur missian of

providing world-class Je =nd secular education.

Thank you to our
Endowment Donors
e

LEGACY

CESJDS is sroud to nzrticipate with
Craste = Jewish Legacy

Gift Announcements
e

Create a Jewish Legacy

Charles E Smith Jewish
Day School, Rockville, MD

e Click button to make gift

Gun Listing of Donors

(. Testimonials
4w Clicks to learn more
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@ jewishinseattle m

jewishinseattle Learn more about the
Federation's LIFE 8 LEGACY™ program at
https://www.jewishinseattle.org/life-legacy
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| day ago
Your Life and Legacy team is excited to
talk to you about Living Giving! Your gift - ;g};? ;‘&"fﬂ%“é&é’éﬁ%}&ﬁé —
big or small - can make 3 difference.
Please join us on Wednesday, the 14th, at
7:00 pm for some noshing at the home of
Lisa and Leon Roday while we learn more
about this amazing program. Please call
the office to RSVP.

; Ll t__.'._ .
HOW WILL YOU ASSURE

Read Less JEWISH TOMORROWS?
U’ ‘ u.’ '." LIFE &Q ﬂ The Jewish Federation
LEGACY.  TEEER o g
SEPTEMBER 1aTH Iynettevg likes this
7:00 PM To create your Jewish legacy contact:
AT THE HWOME OF LISA AND LEON RODAY Rachel Rosenman, LIFE & LEGACY ™ Manager I
&Devel tOﬁicer Log in to like or comme
YOUIR LIFE AND LECACY TRAM 1S INVITING YO
TO LEARN HOW YOLU CAN CENSURT YDLG
Facebook Instagram

FLEASE J0INI U3 INOR SOME NOSHING aND
IHADN HMR WML Faw B 4 "NEFFEDEMRTE

CHARITABLE DREAMS FOR THE FUTURE
Gl - —
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Stewardship

-
’

" «Thank you note
*Phone call
*Cards — Birthday,

Holiday, Anniversary of
Legacy Commitment

*Personalized letter
specifically for legacy
donors

*Impact Reports

*Gifts

\N

*Legacy Shabbats
* Annual meetings — light
candles

*Galas or other special
events

LIFE &m
LEGACY.
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SN,

*Newsletters or
newspaper

*Website

*Poster, digital display or
donor wall

*Annual report or
programs

* Annual meeting or other

atherings

*Reception before
“community” gathering
*Shabbat Dinner
*Invitation to event not
open to general
community
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Video is the #1
communication tool in the

world — Lynne Wester, Donor
Relations Guru

e https://www.minimatters.com/thank-video-promote-
donor-retention/

e https://www.youtube.com/watch?v=TN|ggU-C2 14

e https://www.youtube.com/watch?v=54Z|9LAjhF4



https://www.minimatters.com/thank-video-promote-donor-retention/
https://www.youtube.com/watch?v=TNJggU-C214
https://www.youtube.com/watch?v=54ZJ9LAjhF4
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We asked our students: |
“What do you love most
about RMBA?” )

We can use the My Montessori dass
SMART Board in allows me to read, wri
class and it makes " d T with

learming fan. my friends. Bat really pas
o S, ut Grarks everything!

Witkaey Susfran, Srd e

In Middle School we
can choose an

an pive o extra ate
and help.

pet
inside on any given day.

Mays Wb, 11th Cirad

LIFE &(5
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Impact

2013 Highlighted Accomplishments

$68M
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FUNDING FROM THE FOUNDATION

GENERAL OPERATING

= Wl Mclafh s chergry. vtaf s mopirden gree fase
-+ P ]| bR Fmartiy ey s o s g of H

EDUCATION
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SCHOLARSHIPS

TOTAL
FOUNDATION FUNDING
IN2016:

5286,890

CAPITAL
IMPROVEMENTS é
BOLBBO oo+ e srrevsentnsnnest

+ R pirwd gl ¢ ot acmad Adath paring ot

seesssss

OUTREACH 20550 «-+vvverereeeeeeest  MISCELLANEOUS $7.829
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Tina Sheinbein
Executive Director

Ellen Friedman Sacks
Associate Executive Director

ACTIVE LOANS

of Jewish Free Loans

IMPACT.

We hear that word a lot. At JFL, we use the word often. But, what does it really
mean? The Merriam-Webster Dictionary defines “impact” in two ways:

1. tafix firmly by or as if by packing or wedging

2. to have a direct gffect or impact on

1t is the secend definition of the word that best describes what JFL does on
a daily basis. We have a DIRECT EFFECT on cur
we do so, one interest-free loan at a time. The interest-free loans available

Jewish community. And,

through JFL, positively impact the individuals, families, organizations and
small businesses that come to us for assistance. The impact of our loans is felt
immediately when someone can restore their water service or avoid eviction

because they left our office with a check in hand. The impact of our loans last
f when an individual is able to pursue

indefinite! r educational dreams, a

1 can make

family can grow through IVF or adoption and a Jewish ins
building improvements needed to better serve the local community.

The 2017-2018 fiscal year was Jewish Free Loan's largest and most impactful yet
We distributed $637,963 in interest-free loans — a 14% increase over last year -
and we are poised to continue that growth and momentum in the coming year.
It is with great pride — and gratitude to JFLs friends and supporters — that we

share with you the 2017-2018 Year In Review/Impact Report

INTEREST-FREE FUNDS
CURRENTLY ON LOAN

INTEREST-FREE LOANS
MADE IN THE LAST
TWENTY YEARS

LOCAL LOANS. INTERNATIONAL IMPACT.

JEL Phoenix is proud to be the new home of the
International Association of Jewish Free Loans (IAJFL)
— a membership/networking group of more than 45

agencies serving communities around the globe.

LIFE &'9
LEGACY.
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DONATION DOLLARS IMPACTING COMMUNITY
116 INTEREST-FREE LOANS TOTALING $637,963

GEOGRAPHIC IMPACT

APACHE JUNCTION PECRIA

CAVE CREEK PHOENIX

CHANDLER SCOTTSDALE L4 o
EL MIRAGE SUN CITY * *’**
GILBERT SURPRISE

MESA TEMPE ¥
PARADISE VALLEY TUCSON

BORROWER DEMOGRAPHICS
i 42% 43
. $5.500

LOAN TYPE

HOUSING EXPENSES

y— MEDICAL/DENTAL
WOMEN & CHILDREN
IN CRISIS

ECONOMIC CRISIS/ r STUDENT

{ LOAN DEBT
EMERGENCY CONSOLIDATION

BUSINESS — 1%

29%

JEWISH
CONTINUITY

28%
GENERAL (CAR
EXPENSES,
HOME NEEDS,
ETC)

EDUCATION

IMPACT BEYOND
LOANS

NEW HEADQUARTERS
FOR THE
INTERNATIONAL
ASSOCIATION OF
JEWISH FREE LOANS

FINANCIAL LITERACY
WORKSHOPS
CONDUCTED IN
2017-2018

NAMED LOAN FUNDS
PROVIDING INTEREST-
FREE LOANS

=y

LEGACY SOCIETY
MEMBERS ENSURING
THE FUTURE OF JFL
THROUGH BEQUESTS

a4

MISHPATIM SOCIETY MEMBERS

FRIENDS OF JFL
ATTENDED THE 2018

r ANNUAL MEETING
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Greater Miami Jewish Federation

Federation

5 THINGS TO KNOW THIS WEEK
-

FRIDAY, SEFTEMBER T | 27 ELUL

(Shanat Tovat

Tikaten 5779/

On behalf of the Officers, Board of Directors and Staff of the
Greater Miami Jewish Federation, we extend our warmest
wishes to you for a sweet Mew Year. May you and your loved
ones be inscribed in the Book of Life and sealed for a vear of
health, happiness and peace. L Shanah Tovah Tikateww' Please
take a moment to watch this gweet video

On Rash Hashanah, we know it is important to take time to
remember and reflect upon our own lives and those no
longer with us. Join Federation’s Mishkan Miami: The Jewish
Connection for Spiritual Support for Kever Avot ("graves of owr
parents”), a traditional communal memorial service, on Sunday,
September 18, Community rabbis, cantors and chaplains will be
present at various local cemeteries at scheduled tmes during
the day to help you honor the souls of those who have passed.

Federation’s International Division recently brought
together nearly 70 people for the Passion and Purpose
Family Tour. The mini mission educated families about the
agencies funded and programs made possible by donations to
the Annual Federation Campaign. The group participated in
Jewish Commanity Services” (JCS) Milk & Honey program by
prepanng and delivering Rosh Hashanah packages to eldedy
chents. They also explored the Miami Jewish Health campus and
visited residents. Both JC3 and Miami Jewish Health are
Federation partner agencies.

Y¥our donations to the Annual Federation Campaign helped
1.300 campers enioy inspiring Jewish experiences at Camp
Szarvas this summer in rural Hungary. Run by Federation's
overseas pariner, the American Jewish Joint Distribution
Committee (JDC), Szarvas brings topether Jewish kids from
places where our rich heritage once fiourished before the
Haolocaust or where there are only a handful of Jews. This
unique camg is often the youngsters first encounter with
Judaism. Eead more

As the Hinh Holidays approach, it's important that lone
soldiers feel supported during their IDF service. Through
WINGE, a program of our overseas partner, The Jewish Agency
for Israel, Federation helps these young ofim (immigrants) who
have bravely left their homes without their families to make
aliyah and take an active role in secuning a sirong Israel. Mearly
1.000 kone soldiers receive emotional and physical assistance,
such as care packages, hospital visits. aid for visiting family and
mare.

910 Rosh Hashanah

9M6 Fourth Annual Mishkan Miami Kever Avot at Local Cemeteries
9% Yom Kippur

9/24 Sukkot

View the C iy Cal

Shabbat Shalom!
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Benjamin & Bernice Mazin

VISUAL ARTS FUND

The Mazin Annual Art Exhibition was conceived and created by Bernice
and Benjamin Mazin in partnership with Jewish Community Center’s
Visual Arts Committee. The event is funded by the Mazin Visual Arts
Fund, Judy and Dennis Hummel and the Mazin family. It is a regional,
juried art exhibition of 2-D and 3-D artwork, open to artists |8+ years
old. Each year, the Mazin Art Exhibition fosters an appreciation of today’s
visual arts and reflects the breadth and artistic vision of local artists.

You too can create an endowment to preserve Jewish Louisville’s programs and
organizations that matter to you. Contact Jennifer Tuvlin at 502-238-2719 or
jtuvlin@jewishlouisville.org to endow your Jewish values.
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Drew Corson Youth Athletic
SCHOLARSHIP FUND

Extabltchid i thes msmesry o Drese Corson, chis erckosmmnt Timmd
bacuies on yauth sthletics. In 200 £ tha Drew Corson Youth Athlatic
Scholarship Fumd 23sisted Lovisville in hoating more than 100 jewish
teens from the IO BBYD regicn to particpate in the Drew Corson
Eizzket Eall Tournamant

U o0 R Creane: an endosvme s o preserve fewith Loulndle’s programe
ol DrEAnTALO e Chal malter [ il Tantact jansiler Tudie o S02-2182T19
cr jEuvlic R jawishloaiuville org ip erdow e jevanh values

.@.’ih LIFE & - N
Jeech Eidaral o L_E‘.';lﬁ}_ﬂ.;_":-__! KL
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Oheb Shalom - A Home For Life!

A group of dedicated individuals have commitbed
to guarantee that our beloved Oheb Shalom
continues to live on for future generations.

We've planned ahead.
Come join us!
Paula Blum
Michelle and Harold Bobrow
Jo Ann and David Boyko
Michelle Nagler and Daniel Cook

CONGRE GAT]ON KENESETH ISRAEL Amy Skopp Cooper and Rabbi Mark Cooper

Howard Coaperman

Herbert Fisher

Create Your Jewish Legacy
Bernie Friedland

Helen and !_eonard Glaser Thank you to the following legacy donors who have already submitted a letter
Linda Griffler of intent to CHDS, ensuring the confinuity of Cincinnati Hebrew Day School's
Congregation Keneseth Israel is proud to announce that the following Barha'al and Jerry Grunt important mission:
members listed here have made a commitment to leave a legacy gift to the r;r'e"r:;i:h' ;:: |;:.-r|||: é;'tr;
R e mmne e Chain e ren e o s O ot
Ll alid el L L8 O O LE N AN LRI Yre TX ol Theadore 21 and Maxine Murnick salit Benzaquen i s
deepest appreciation to those who have helped to insure the future of KI by Jaqueline and Jacab Mover NEX o (it Benfa oty el Sh'm_i '_qe'
leaving a legacy, which will continue beyond their lifetimes. We invite the rest Louise Weingrod and Robert Sandar Yehiel and Sarah Fishman Yitzchak and Faigie Rosedale
of the Congregation to join them as the campaign continues. Please contact Amy Blumenau Schechner T2vi Fried Eric and Kricket Schwartzberg
Vikki Dunn at 610-435-9074 or vdunn@kilv.org for more information. Cynthia and Arthur Schechner : :
a2 4 June and Michael Schechner SRS SelmlEEE
. Norma Schechner Dov and Abigail Katz Eliot and Tamar Smith
ROSS BORN DAVE EISKOWITZ SUE KIRSHNER Paul 2};1&' gg;lj.lsnr—.‘:er!‘rhnar R an ey
W;iI:'DY i?&N RHLENDE LALZJ:;:{ER L:AI\II[?:AI«:‘ITI-_LEERR Susan Waters and Stuart Schulman Howard and Marlene Mayers Bill and Elinor Ziv
e s I, eron Faniy = =
PATTY CARLIS SANDRA GOLDFARB  RABBI SET PHILLIPS ¥ ienar HERY
Charles Wantman Yaakov and Yael Perelmuter Anonymous
EDWIN DAVIS KEN KIRSHNER BOB ROCKMAKER Linda Willner
O {
RABBI MELODY DAVIS AIMEE STEWART Anonymeus (4) N E
Ensure Jewish tomorrows at Oheb Shalom... Contact Rabbi Ban Travis at 513-351-7777.

Please contact Linda Griffler, Executive Director,
at execdir@chebshalom.org or {973) 762-7067

m . CD to learn mare.
LIFE& e e
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Why We Chose to Create a Jewish Legacy

By Dana Sussan

el stated wih cur 500 payng n o JCC Mazcabi Games in 1998, At those

Ganmes,

and Mancy Chase. rammn nmmm-;nxum
iy wondoriul

the coutry. Through 1 the JCE Book

Fesival and the rest, xﬂwwuhﬂu\'

Mwlmmﬂmwtm at the Merage JOT, particpated
at the JOC. Limately,
mmmmmmdwmmm ot Mk and |
serve on the Board of Direclors.
mmhmmrmnmmmnqor
Jerwish Asts Festreal, our amazng JCC Cares Commatee, and much mone. Much
of our hrough tha | W hava
traveded 1o Cubsa, Poland, and lsrael with feliow members, and have atierded
marry JOCA Biennials 3 over the country. Wa plan to ba invohved as much a3
possdie for the: rest of cur ves. W want 1o “pay @ farward” 50 that other famiios.
i berrelil s we hive, 50 il wars an ey decison o mckude e JOC m our estate
plans and craate our own Jewish legacy

Create a Jewish Legacy
The Merage JCG s prood lo be one of th 11

uﬂ!hh-hihmuiy md%@wb
N 3
comer ooty wee have

d 437 g vorth > ‘million in
[ ep——
e 3 WA L
e f £
o ok s i agenc
spreading e ol all igers. s ersarrs.
can eave " tha 7 izt hay F ¥ ahout

s 00 of the Largest Jewish agencies in Drange County, Merage JCC:
wil commmuniy, 5o it

a oF s wh K Tk e

that will have 2 positive & ganar i owaling
your own Jewish legacy.
ISR 7 et o

1o the Joc:
'-wn':ﬂ "nw

What will your legacy be?

I you would e 1o leam mere about how

Redasions and Stewardship,
949,435, 3400 ext. 271, debbiomyroc.og.

LI FF.&G Wfﬁ"

HEWISH COMMUNITY
LEGACH FOUNDATION

ORANG) COUNTY

Creabting Your Jewish Legacy
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Ller VlJor—Loaving o Jewrish Legacy

A Messace FRoM LEcacy MEMBER CoBY SOMENSHINE

For miast of mroy e | have heard the
phrase L'Dor VDor, By now we ol
know i means “hom generation fo
generation,” but it holdy o w(ul
mearing for me @ a

geneation member of Temple or
Yahm

My parents, Yool and  Shela
Sanerabine, joined TBY soon after s
founding  ond  haw  been
ntrumental in varice Buikding and
Capital Campaigns us\-e" as WTBY
aver the years. | am parficulary
proud of their havi of The Familty Sanctuary, which
they named for my (mhnfu-r-lyw&v perished in the Holoeout,

Met surpeisingly, most of my le.cyde milestones have inveheed TBY. including my Bor Mitzveh,
my wedding to Alyson, our sors Bris ceremonies, religious. educanon and Bor Mitzvahs, and
rumercus Shabbat and High Holy Days services. | now serve a3 First Vice President of the Boord
af Trustes, and aleng the way Allen and | w-chaired the TBY Gaka in 2001, | chaied the
Copital Campaign in 2004, Allyson chaired the Canbors Concert in 2012, ond Alison was
mrarnid the D016 WTEY Waman of the Year for her immshemart in the larger eamenury

Wy da we comeit our time ard funds o TBY? Because TBY offers o comtant reminder of what
it means to leod a lewish It in modem times.  Precisely because we hove such busy schedudes, we
find ourseives incredibly grateful for the literal samchuary of fhe temple, the spirfual guidance of
our clergy, the warmih of the cangregation, the beauty of he musiz peogram, and the bounty of
the focikty #sell. We have leamed o greot deal about Judaam from the Robbi' sermens, the
Datrgushed Speaker Senes, ond Sunday moming Coffee Tok And having made belang
fiends during our years in the prachod, we howe bod many  ocotiom o
calebrote cnd even cry together with gur exheedied Fomily hetm ot Ternghe Dot Yobwn

By narring THY in our Estate and thereby becoring members of the Life and Legocy Society,
Alhyson and | affimn our desine to THY threr long info the future, After oll, we wont to ensure
TO comtinumts i ity cumraat glhorious Forrwy, shenld our siens, Solornce (17) and Mo (14) wish to of-
#end services, get mamied, nome their babies, or celebeate cther miszvohs here . no pressure_yet_

Tt Sarweahre Farmiy (L8 M, Mes. by, ered Sokorner,

Yewr ave invied. .

1860 LEGACY SOCIETY SHABBAT
SATURDAY, APRIL 7. 2018

GUEST SPEAKER; Karen Secular, CJL Coordinator, GMW Federation
“As my parents planted for me before [ was born,

sar da | phant far those who will come after me.*
- Falmud

an

Ya

170 Seotland Road
South Orange
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@
N it KOL NIDRE APPEAL

Temple Drive, Port Washington, N 11050 | Tel: 516-767-1708 | www.thiport.org

In recognition of the important work that our congregation
is doing to maintain and further Judaism, | hereby pledge
the sum indicated in order to do my share in supporting
our religious, educational and youth programs.

Last Year's Pledge $

To make a gift to the temple in your will, trust, retirement account or
life insurance policy, fold “OTHER” and we will contact you after the
holidays.

Please fold appropriate flap over selected amount, place in envelope and
leave with usher or in box by synagogue doors. Thank you.

The Jewish Federation 2017 CJF ANNUAL CAMPAIGN

Your generous contribution Is an Investment In our local and global Jewlish
community. Please conslder an Increase In your gift. | pledge §

State Zip Telephone #

METHOD OF PAYMENT:  JEnclosed Is my check dPlease Involce
PLEASE CHARGE MY: 1 Mastercard dvisa JAMEX

Card# Exp. Date Security Code Bllling ZIp
Pledge payments are due December 31, 2017

O Yes, | am Interested In leaving a legacy glift to Charleston Jewlsh Federation to help ensure a vibrant
Jewish future. Please contact me.
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Philanthropy —

“A love of human kind and a
voluntary joining of resources
and action for the public good”

Four core components:

g
e Shared responsibility for g E%i 3 ! i ._r«-»-l
£ Elﬁaﬁiﬁ *i- 1 community e T g
development S EEDE 1] @ | i compassion
 Integration and alignment —-nri} | hl, il ropygr"“
o ‘“%? SEpatey | - rganization Griarsity o =
of mission e a..:h_gﬂﬁ[?%&_,____ vhel g
* Focus on fundraising as H O o
engagement

e Strong donor
relations/stewardship
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Every single person in the organization is engaged in securing financial support
and agrees that it’s an important priority

Everyone conveys a positive attitude towards philanthropy by

e Being donor-centric

* Providing opportunities for engagement

e Building relationships

e Sharing excitement for the organization, the mission and the impact the funds
will have

-Nanette Fridman, Fridman Strategies
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TSRS  cuture of Phantvopy..

Philanthropy = grants by institutions or gifts
from wealthy individuals.

Philanthropy = love of mankind.

Development staff is responsible for revenue
generation.

Everyone in the organization shares some res ponsibility for
revenue generation by serving as ambassadors and building
relationships with potential donors and constituents.

It's all about the money.

It's all about the relationships.

Donors = money.

Donors = skills, talents, time and maney.

Donors are contacted only when maoney is
needed.

Donors are contacted regularly with invitations to
participate in activities, progress updates, and information
about how their contributions are helping.

Fundraising and engagement are siloed and
have different contact lists.

There is one list for every person who's affillated with the
organization in some way (e.g., volunteering, donating,
organizing, etc).

Fundraising is seen as a one-off or add-on.

Fundraising is incorporated into and across every staff
positicn and activity in the organization.

Culture is seen as “touchy feehy”

Culture is the most important factor in determining an
organization’s effectiveness.

The board relegates fundmising to the
deve lopment committee.

The board development committee directs the participation
of the entire board in fundraising.

It's about acquiring donors.

It's about keeping donors.

Mission, program goals and operations are
separate from revenue generation

Mission, program goals and operations are aligned with
revenue generation.

The focus is on short-term tactics like appeals
and events.

The focus is on the longer-term strategy behind the tactics.

The organization functions with a scarcity
mindset.

The organization functions with a mindset of abundance.

The organization's leaders make decisions
based on what's available.

The organization’s leaders make decision based on what
the community needs and a shared vision of how to meet
that need.

The community isn't engaged.

The community is intentionally engaged and participates as
a partner with the organization.

= irectors are to

secondary status.

[ staff/directors are part of the leadership team
and equal partners with other senior staff; they participate in
all planning, strategy, financial and organizational meetings.

Development goals aren't part of everyone’s job
description.

Development goals are part of everyone’s job description.

Board and staff have sporadic contact

Board and staff have regular opportunities to engage and
interact.

The focus is on big gifts.

Al gifts are important.

Donations come first.

Donations come after we engage people in our work.

We will win over every donor for our
organization.

We will listen and refer donors to other organizations that
align more closely with their aspiations.

Maoney is dirty.

Money is what we need to do our work.

There are rigid lines between organizations
departments, including development.

Job responsibilities and departments are maore fluid; more
collaboration to meet goals.

Appawn

Simprradcet wi pers
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“Don’t judge each day by the harvest you
reap but by the SEEDS you plant”
-- Robert Louis Stevenson
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I found a fruitful world, because
my ancestors planted it for

me. Likewise, I am planting for
future generations.

- Taanit 23a

Sustaining Your Legacy Program

Arlene D. Schiff — November 2018
Harold Grinspoon Foundation
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