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CAMP
Board Statement of Understanding
The role of each Director is to advance the mission of the CAMP and contribute directly to the organization’s goals.  As ambassadors for the organization, Directors work to inform, interest and engage others in the Camp’s efforts.  Directors hold a range of responsibilities, particularly in the areas of planning, policy, personnel and development. 

In order to ensure shared understanding of the expectations for members of the Board of Directors of the CAMP, please review and sign the Board Statement of Understanding.

As a board member of the CAMP, I am fully committed and dedicated to the mission and have pledged to carry out this mission.  I understand that my duties and responsibilities include the following:
· I am fiscally responsible, with other board members, for this organization. I will provide financial oversight by reviewing and approving the organization’s annual budget; reviewing annual and monthly financial reports; and reviewing annual and periodic investment statements.

· I am legally responsible, along with other board members, for this organization.  I am responsible to know and approve major organizational policies as well as oversee the implementation of policies and programs.
· I agree to abide by the bylaws and operating principles, including the conflict of interest policy, and understand that I am morally responsible for the health and well-being of this organization.

· I will actively engage in development and fundraising for this organization, with the support of the development staff and committee, in whatever ways are best suited for me and best support the needs of the fund. These may include donor stewardship, major donor asks, attendance at fundraising events and participation in annual and special campaigns.  I am making a good-faith agreement to do my best and to raise as much money as I can.
· I will give what, for me, is a substantial financial contribution to the organization annually. I may give this as a one-time donation each year, or I may pledge to give a certain amount several times during the year.
· I will contribute to development of the organization’s goals, vision and strategic plan and work, along with other board members, to bring those goals and plans to fruition. 

· I will actively participate in nominating and stewarding community members who can make significant contributions to the work of the board and its committees and/or who can bring financial resources to the organization.  

· I will actively encourage and support the staff of the CAMP and participate in the Chief Executive Officer’s annual performance review.
· I will become familiar with organizational information and develop ease in articulating the organization's mission as well as basic information about the organization and its programs (such as annual budget, amount/number of grants awarded annually, size of endowment, etc.).  

· I will act in a manner consistent with the mission and values of the CAMP and at times, may represent the organization publicly.

· I will refrain from exercising authority as a board member except when acting in a meeting with the full board or as delegated by the board.

· I will attend organization-sponsored events and represent CAMP at functions and events sponsored by other entities.  
· I will serve as a Director for a complete first term beginning in April and ending three years later in May, with the option of completing up to two additional consecutive terms of 36 months each.  Directors who are invited to join the board outside of the standard cycle will be informed of the expected end of her initial term.

· I will serve on at least one committee and regularly attend committee meetings.
· I will attend scheduled board and committee meetings and retreats as well as other important meetings. I will appropriately prepare for, attend and participate in all required meetings by reviewing agendas and supporting material beforehand and respond to follow-up tasks/requests in a timely manner.  
· In the event that I am unable to attend three consecutive board meeting or fulfill the obligations outlined above (extenuating circumstances notwithstanding), I will offer my resignation or may be asked to offer my resignation by the chair of the board.

· In signing this document, I understand that no quotas are being set, and that no rigid standards of measurement and achievement are being formed.  Every board member is making a statement of faith about every other board member.  We trust each other to carry out the above agreements to the best of our abilities.

Signed_____________________________________          Date:___________________ 
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